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OFFICIAL COURSE OUTLINE INFORMATION 
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– see course syllabus available from instructor 
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COURSE NAME/NUMBER  FORMER COURSE NUMBER  UCFV CREDITS 
 Field Mentoring  
 COURSE DESCRIPTIVE TITLE  
 

CALENDAR DESCRIPTION: 

This course introduces students to the leadership role of the (police) field coach. It emphasizes the theory of coaching for 
performance techniques, but also provides practical instructional techniques for coaches (e.g., coaching for tutoring, for 
confrontation, and for skill building), as well as learning strategies for the person being coached. The course reviews problem 
oriented policing theory and how it should be used by police cadets for solving projects.   
 

PREREQUISITES: Admission to the BGS Police Studies program 
CRIM 151 and CRIM 160 

COREQUISITES:        

SYNONYMOUS COURSE(S) SERVICE COURSE TO: 
(a) Replaces:              
  (Course #)  (Department/Program) 
(b) Cannot take:       for further credit.       
  (Course #)  (Department/Program)  

TOTAL HOURS PER TERM: 45  TRAINING DAY-BASED INSTRUCTION 
STRUCTURE OF HOURS:    LENGTH OF COURSE:       
Lectures: 40 Hrs  HOURS PER DAY:     
Seminar:      Hrs    
Laboratory:      Hrs    
Field Experience:      Hrs    
Student Directed Learning: 5 Hrs    
Other (Specify):      Hrs    
     

MAXIMUM ENROLLMENT: 36  
EXPECTED FREQUENCY OF COURSE OFFERINGS: annually 
WILL TRANSFER CREDIT BE REQUESTED? (lower-level courses only)  Yes  No 
WILL TRANSFER CREDIT BE REQUESTED? (upper-level requested by department)  Yes  No 
TRANSFER CREDIT EXISTS IN BCCAT TRANSFER GUIDE:  Yes  No  
 
AUTHORIZATION SIGNATURES:  
  
Course Designer(s):  Chairperson:  
 A.R. Speevak, BA, MSc        (Curriculum Committee) 
  
Department Head:  Dean:  
 Dr. Darryl B. Plecas  Dr. Virginia B. Cooke 
PAC Approval in Principle Date:       PAC Final Approval Date: January 28, 2005 
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LEARNING OBJECTIVES / GOALS / OUTCOMES / LEARNING OUTCOMES: 

Students will: 
• know and understand the role and duties of a field coach 
• appreciate the leadership role and influence of the field coach 
• know and understand the ethical standards required in policing and coaching police cadets 
• learn instructional techniques and how to provide constructive feedback 
• develop skills in coaching for career commitment 
• develop skills in coaching for performance 
• develop skills in coaching skill building 
• develop skills in coaching for confrontation 
• develop tutoring skills and dealing with performance problems 
• apply the use of the RCMP CAPRA (Police Problem Solving method) to coaching cadets 
• know where to find coaching support 
• appreciate the importance of de-briefings and evaluations. 
 
 
METHODS: 

Lectures, discussions, practical exercises and assessments 
 
 
PRIOR LEARNING ASSESSMENT RECOGNITION (PLAR): 

Credit can be awarded for this course through PLAR (Please check:)    Yes    No 
 
METHODS OF OBTAINING PLAR: 

Contact Department for procedure 
 
 
TEXTBOOKS, REFEENCES, MATERIALS: 

[Textbook selection varies by instructor. An example of texts for this course might be:] 

At least two of the following texts should be used as a foundation for this course: 

Terry D. Anderson, Every Officer is a Leader: Transforming Leadership in Police, Justice and Public Safety (2nd ed.), in 
press, 2005 

 
Terry Barker, Boss Talk: A Manual of Communication Skills for People in Leadership Roles, Runge Press, n.d. 
 
J. Barrie Day, Coaching for Performance - Field Coaching, (Life Role Development Group), RCMP publication, n.d. 
 
Life Role Development Group, The Supervisor’s Role in Coaching for Performance – Field Coaching – A Supervisor’s 

Guide, RCMP publication, n.d. 
 
 
STUDENT EVALUATION: 

[An example of student evaluation for this course might be:] 

Written Assignment 30% 
Class Assignments and/or Skill Displays (5% each) 15% 
Final Exam 55% 

 
GRADING

A+ 95% and above C+ 65 – 69% 
A 90 – 94% C 60 – 64% 
A− 85 – 89% C− 55 – 59% 
B+ 80 – 84% P 50 – 54% 
B 75 – 79% NC 49% and below 
B− 70 – 74% 

 
 
COURSE CONTENT: 

[Course content varies by instructor. An example of course content might be:] 
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Week 1:  Introduction to the Course and the Role of the Field Coach

Students are introduced to the organization and use of the texts chosen for this course. The course objectives and 
methodology are presented. The role of coaching in the police service is introduced, its growing necessity to sustain 
organizational performance and its growing popularity are explained. The role of the “field” coach. Building a foundation 
for effective coaching. The session ends with a series and exchange of real coaching experiences. 

 
Week 2:  Leadership Theory and the Role of the Field Coach

The coaching process is introduced along with key leadership principles for coaching. Discussion of the influential role the 
coach has on the trainee and future long term employee in terms of conveying values, work ethic and philosophical approach 
to policing and the organization. Discussion of the importance of establishing learning strategies that continue throughout 
one’s career. Discussion of coaching conversations as a means of leading (e.g., the hindrance to growth and development of 
negative feelings and thoughts, the art of asking questions to determine your trainee’s assumptions and beliefs, prompting 
the trainee to look for answers, encouraging the trainee to project themselves into effective policing roles). Discussion of the 
need to intervene in the trainee’s action or thought processes to provoke strategic and analytical thinking. 

 
Week 3:  Leadership and Police Ethics (A Discussion Syndicate Approach to Learning)

This class presents the four pillars of effective coaching: clarity, competence, influence and appreciation. Clarity about 
organization values and goals is essential to build a foundation with the trainee. It also involves straight talk about police 
and individual roles and responsibilities and expectations. Competence involves providing members with the skills, 
knowledge and confidence to carry out their roles successfully. Recognition of the influence on work outcomes builds 
confidence and commitment (i.e., appreciating work importance and where they fit into the bigger scheme of the 
organization, the justice system and the community). Police ethics is presented as a foundation for decision-making, for 
building strong values, and for understanding the importance of field coaching. Finally, a directed studies reading 
assignment in motivation is provided to the class. 

 
Week 4:  Coaching for Commitment – Career Conversations – and Expectations

Dennis Kinlaw’s Coaching for Commitment forms the basis of this session. Kinlaw also provides the four pillars for 
commitment, where the use of coaching conversations is explored to develop the foundation of these four pillars (clarity, 
competence influence and appreciation). Introduced is a comprehensive model or strategy to enhance one’s professional 
development and how it is applied in coaching. The “Conduct Model” of learning is discussed. Key training, opportunities 
and resources for developing the trainee are discussed. 

 
Week 5:  Theory of Learning & Strategies for New Members

Involving the learner/trainee in identifying his/her own learning needs. Discussion of employee managed learning. From this 
base other learning strategies are introduced that can quickly be picked up by both the coach and the trainee. The four stages 
of learning are reviewed. Self created learning is also reviewed (e.g., writing, presenting, etc.), such that the trainee takes on 
tasks that enhance their own learning. Experimentation and facilitation are covered. 

 
Week 6:  Coaching for Performance (Skill Building Activities) and Instructional Techniques 

The aims of good coaching are integrated in the goals of the trainee. The session covers the five overall outcomes desired of 
new police members, from increased self awareness and career building strategies to gaining the ability to form solid 
relationships on and off the job and eventually acquiring the skills to become a “self” coach. Instructional techniques are 
reviewed with the objective of achieving these five overall outcomes. 

 
Week 7:  The Theory & Practice of “SISSA” 

This session provides an overview of SISSA (Supervision through Self Initiation and Self Analysis). SISSA is an adult 
learning approach that is fundamental in assisting members to become their own field coach. This provides the skills of self 
initiation and self analysis. It is up to the coach to get this process started. The session then reviews the steps in the SISSA 
cycle and incorporates these steps into the coaching-supervision process. 

 
Week 8:  Panel Discussion of Learning and Coaching Issues, and Providing Feedback  

In this session a panel discussion provides an opportunity to review the coaching role and strategies covered to date. The 
session then covers important issues related to supervision, such as providing feedback. Based upon the SISSA method, 
there is a discussion of being non-judgmental and building self analysis into the coaching process (e.g., only when the 
trainee has accomplished self analysis, does the coach also analyze and provide feedback). This session covers effective 
listening, observing, and providing non-judgmental feedback in the form of observations. 

 
Week 9:  Providing Feedback (Practice Sessions) and Coaching for Tutoring 

A number of scenarios are presented for students to practice providing feedback. The session covers learning aids, such as 
developing checklists, creating diagrams, writing transcripts, counting behavioral incidents, and getting the trainee to 
develop their own learning plans. The art of tutoring is discussed (asking key questions, “fishing” for information and 
responses, introducing self-rating on accomplishments and abilities, and providing timely and effective feedback). 
Recording and video taping are used to review performance. 
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Week 10:  Performance Records and Documentation Procedures 

The goal of this session is to provide appropriate assessment tools and document successes and key results. Coaching theory 
requires that coaches schedule time for observation and review, keep track of results over time, and have the learners self-
report (e.g., when they have achieved key results). Discussion of the importance of goal setting and the need for coaches to 
set measurable goals in concert with the trainee. Various forms used in the documentation process are covered, along with 
five tables described in terms of five “Ps”: pride, passion, purpose, performance, and poise. 

 
Week 11:  Performance Problems and Coaching for Assistance and Sample Written Assessments 

The uniqueness of each learner requires the coach to stimulate an open learning environment and creative thinking on the 
part of the trainee. This session covers various theoretical approaches for dealing with performance problems and enhancing 
learning. The session includes using scenarios as a coaching tool and for dealing with performance problems. Discussion of 
the advantages of the “Conduct Model” of learning for enhancing incremental learning. 

 
Week 12:  Coaching for Confrontation, Confrontation with Consequences and Dealing with the Troubled New Member 

A key component of coaching involves being able to intervene in the trainee’s thought processes in order to stimulate new 
ideas, additional approaches and more strategic analytical approaches. A discussion of the importance of interrupting with 
“what” or “how” questions, and that no question is a bad question. The goal in this session is to shift the learner to 
“outcomes thinking”. A positive confrontation model is presented in which shortcomings can be constructively discussed 
and documented, but which also leads to new approaches to achieve the desired goals. 

 
Week 13:  Qualifying CAPRA (Problem Solving) Projects and Sample CAPRA Problems 

The RCMP CAPRA problem solving model is reviewed and a number of sample problem solving projects are presented and 
reviewed as to how they are used in the coaching environment. These generally involve repetitive problems in the 
community that require a long term solution and may include anything from packs of dogs running loose in the community, 
loitering teens at a particular location, motorcycles with unlicenced young riders, problems in and around schools and/or 
apartment blocks, and specific crime and traffic problems in the community. 

 
Week 14:  Final Exam and a Review of the RCMP Web Site and others for Coaching Support. 

After the final exam, the course concludes with a presentation on the need and benefits of seeking coaching support. Tools 
available through the internet are presented. 

 
 
 


