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UFV Online in 2017 

Five-Year Strategic Plan 

 

The Strategic Directions “Changing Lives, Building Community” established  the goal for UFV “provide 

the best undergraduate education in Canada”; to “be a leader of social, cultural, economic and 

environmentally-responsible development in the Fraser Valley”;  and to “be innovative, entrepreneurial, 

and accountable in achieving our goals.”   

Our strategic directions include commitments to “provide accessible and challenging learning 

experiences,” “provide … practical skills that students require for employment,” “use the best 

pedagogical practices” and “engage students actively”.   This UFV Online Strategic Plan details the 

strategy and objectives of UFV online to achieve the strategic directions over the coming five years.   

With these strategic directions in view, UFV Online proposes that by 2017 UFV will have an online 

version of every course offered at UFV.  

 

Rationale  

The demand for fully online courses has been increasing steadily over the past five years. Students, with 

multiple demands on their time and resources, often search first for online courses when they timetable 

each semester. We have students in some departments who can only complete their programs as a 

result of fully online offerings. With the space crunch we experience on the Abbotsford Campus, and the 

desire of students in our other campuses, including Chandigarh, to complete their studies efficiently, 

online course offerings are an essential element of the course mix at UFV. Indeed, offering more fully 

online courses will solve many of our institutional infra-structure issues but more importantly will meet 

the changing needs of our student population.  

With access to increasingly sophisticated technology, students expect to have access to media-rich 

learning environments and are expected to produce media-rich assignments. We anticipate students will 

continue to seek alternative modes of engaging with instruction, including pod-casting (vid-casting), 

online supplemental sites for their face-to-face courses, etc. With the efforts to reduce our carbon 

footprint, students will seek closer to home education, and UFV’s catchment area will be visited by high-

quality educational opportunities in the online environment. 

With careful development of our online course offerings, construed as our online campus, students will 

encounter a lively environment with suitable support and adequate challenge to provide the same high 

quality education they already experience in face-to-face settings. 
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Current Context (excerpt from Teaching and Development Education Plan 2009-2011) 

The Teaching and Development division was created in 2007 with a purpose to build institutional 

capacity in areas that contribute to the future growth, development and support of our students and our 

faculty. Included in this division are the Office of Enrolment Management, the Regional Student 

Transitions Coordinator, the Teaching and Learning Centre, Instructional Media Services, UFV Online, the 

Career Centre, the Assessment Centre and the Writing Centre.  

The major emphasis has been to build programs and services that will improve student retention rates 

between first and second year, with the following ongoing priorities: 

 Enhance  a strong culture of engagement and a focus on students successfully meeting their 

educational and career goals. 

 Build  on our already well established reputation as an institution that focuses on teaching 

excellence and on the integration of research with teaching. 

 Cultivate faculty success at all levels to reinforce our commitment to UFV as a premier learning 

community. 

 Provide mentorship and training on the latest learning technologies and teaching practices.  

The Teaching and Learning Centre is a place that brings together faculty to explore, to learn and to shape 

their ideas with colleagues. Also required are ongoing programs of professional development, whether it 

is on leadership and governance, building a research program, or on internationalizing and indigenizing 

the academy.  

STUDENT ENGAGEMENT 

Many of our students come to us as first generation learners and with an expectation that their 

educational outcomes will support their career aspirations. We also have a large number (40%) of adult 

students, who return to post- secondary education later in life and often for career purposes. Our 

students tend to feel more economic pressure to get through quickly and /or be employed  more hours, 

they have less time to be engaged in activities and services outside the classroom, yet we know student 

engagement is critical to academic success. Student focused engagement and retention programs assist 

our students in meeting their educational and career goals. Experiential learning such as a co-op, 

internships and service learning, for academic credit, can play a critical role in student engagement, 

success and satisfaction and at the same time assists with bridging the economic reality. … We are also 

seeing more part-time and/or mature learners. 

History of UFV ONLINE  

Online courses have been offered, since 1994, by innovators and early adopters. The infusion of funding 

as a result of the CanLearn project in the late 1990s brought early majority adopters into online course 

development and teaching.    

Between 2002 and 2011, online course offerings at U[C]FV grew from 1078 course enrolments in 46 

courses to 4502 course enrolments in 170 sections. The distribution of courses has been heavily 
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weighted on the first and second year courses, with a significant reduction in numbers of courses 

offered at the third and fourth year level. For example, in 2005-06, 56 courses were offered at the first 

year level compared to 10 at the fourth year level.  

Another trend has been the rate of student interest in online courses. Fully online courses have 

increased from 29 in Fall 2004 to 59 in Fall 2009 and from two in Spring 2004 to 46 in Summer 2011.  

The PLAN 

Year one: 2012-2013: GOALS 

 Increase course offerings in the online campus from 172 annually with an enrolment of 4500 to  

185 courses fully online. 

 Provide an overview of our current course offerings 

 Select a group of departments for immediate build out of upper level courses:  Geography, 

Kinesiology, Psychology, Communications, and History  

 Complete development of a fully online MSW 

 Develop fully online options for directed independent study and capstone courses  

 Develop fully online options for internship and practicum learning, so students can pursue 

international, community, service and work place learning at a distance 

 Develop capacity for small-group and discussion based courses to offer sections with 

participants face-to-face and distance 

 Best practices are described and available for faculty developing and teaching courses fully 

online and hybrid 

 Policies governing practices in the online environment are developed  

Year Two: 2013-14: GOALS 

 Increase course offerings in the online campus from 185 annually to 200 fully online courses. 

 Engage Faculty of Science and Faculty of Health Sciences in a long-range project to develop 

online course offerings, either hybrid or fully online 

 Develop five demonstration pod- and vid-casting options, for lecture-based courses 

 Develop e-portfolio options for the PLAR initiative 

 Develop capacity for supplemental and hybrid activities in 10% of all courses offered in a 

semester  

 E-conferencing of course activity is available on Abbotsford, Chilliwack South, and Hope 

Campuses 

Year Three: 2014-2015: GOALS 

 Increase course offerings in the online campus from 200 annually to 218 fully online courses. 

 Development of online version of every course offered in university transfer courses is at 60% 

completion.  
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 Online courses in selected Trades and Technology programs (such as Event Management, for 

example) are in development, with the goal of offering three programs fully online by year five. 

 Biology and Health Sciences offer ten courses fully online in an academic year 

Year Four: 2015-16: Goals 

 Increase course offerings in the online campus from 218 annually to  230 fully online  courses 

 A selected program in Trades is fully online 

 UUP course development is underway, in order to provide either English, Social Studies, or 

Science and Math at the intermediate and advanced levels (using the Fraser Valley Distance 

Education model) 

 A transition program for aboriginal learners, based at Chehalis, is fully online with a learning 

centre on the north side of the Fraser River, either in Mission, Chehalis, or Seabird Island 

Year Five:  2016-17: GOALS 

 increase course offerings in the online campus from 230 annually to  246 fully online  courses 

 UFV offers 80 courses fully online in each of three semesters, with an appropriate1 range of 1st 

to 4th year offerings, and UUP, ESL, and Trades courses also available    

 All courses have an online version and all courses are offered online at least once in a three year 

cycle online. Students select the course based on which campus is “closer” to them; therefore, 

an online course selection is always within their perceivable future.  

 Online course offerings are mapped in three-year periods.  

 Students download video-captures of lectures; participate in laboratory work (CIS and Biology) 

at a distance, and work collaboratively in the online environment. 

 

Current Activity 

 Please see Online Course Review, September 19, 2011 (attached) 

 

Current Resources 

Teaching and Learning, which includes Instructional Media Services, two Teaching and Learning Centres, 

and UFV Online, has 8.8 full-time equivalents, which includes one temporary FTE to support our 

assumption of e-Rooms.  

Of these fte, the equivalent of one position supports our current level of fully online and hybrid courses. 

One staff person is providing design and development support for the online MSW and for courses in 

                                                           
1
 Appropriate level of activity in the online environment is a decision best left with departments, faculty councils, 

Deans, and perhaps Academic Planning and Priorities Committee.  
 



5 
 

the History Department, to a 40% work commitment. The remaining .6 fte is currently divided among 

two people.  I propose to re-align the duties and responsibilities of one additional fte to meet the 

support needs for our online campus.  

We do not currently offer support for supplemental online course activities.  

 

STRATEGIC INFRASTRUCTURE: CAPITAL REQUIREMENTS 

To be fully realized, this Online Campus Plan requires funding support for a number of necessary 

elements: 

 Development funding for new and new to online versions of courses. In the past, external 

funding was secured to support adequate compensation for course design and development. 

With the support of staff in IMS, as instructional designers, the need for compensation has 

diminished. Many faculty members still inquire about compensation for developing fully online 

courses. The funds, and the sources for these funds, will be a high priority for the Director, 

Teaching and Learning once this plan has been endorsed. 

  robust e-conferencing system (shared services model with BCcampus: $45 000) 

 video conferencing capabilities at all campuses (Mission, Agassiz, Hope, TTC/CEP, Abbotsford, 

and Chandigarh): $75 000 

 pod- and video-casting capabilities, with streaming audio and video of special events, speakers, 

plenary sessions, lecture series, and key lectures in selected lecture based courses. Much of 

these infrastructure costs are already covered, as UFV has the capability now to stream audio 

and video. Lecture capture on a consistent basis is something the institution has to decide as a 

priority. The cost for such a system is variable, between $50 000 and many hundreds of 

thousands of dollars.  

 mobile applications, not only integrated with our learning management system but also our 

website and web-based services. The cost for such connectivity is variable. A solution 

compatible with Blackboard 9.1 is $30 000 per year.  

 enhanced institutional capacity for e-course packs and e-texts . The cost for students would be 

lower with the production of e-course packs created through learning materials already 

available through the databases currently purchased by the Library.  

 development of high quality learning objects (video, audio, lecture capture) for online and 

hybrid courses. The cost of this activity is already borne by the staff of IMS, who are developing 

expertise by building on their existing knowledge of audio and video production and educational 

software.  

 

BUILDING PROCESS: Operational Plan 

1. Present this plan to Eric Davis, Provost and VP Academic.  
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2. Following his direction, take this plan to Deans Council, Department Heads, Faculty Councils, 

Academic Planning and Priorities Committee, Senate. 

3. Integrate this plan with our Strategic Plan, the Budget Plan, HR Plan, Capital and Facilities, the 

Education Plan, and current initiatives such as Student Engagement and Success. 

4. With the approval of this plan, services to students in the fully online environment will be 

planned. Writing and Math Centre services, Library services, technological support at a distance, 

and Student Services will all develop fully online capacity to serve students who are learning at a 

distance at UFV.  

 

Dr. Wendy Burton, Director 

Teaching, Learning and Educational Technology Services 

February, 2012 

 


