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AGENDA 
ACADEMIC PLANNING AND PRIORITIES COMMITTEE 

March 20, 2013 
9 – 11am, Room A225/229 

 

1. CALL to ORDER 

2. ITEMS for ADOPTION 

2.1. Agenda – 2012 03 20 
2.2. Minutes – 2013 02 20  ....................................................................................................... pg. 2 

3. BUSINESS 

9:05 am 3.1. Program Changes for Approval 

3.1.1. Agriculture Technology Program Entrance Requirements  .................... pg. 6  

9:10 am 3.2. New Programs for Approval 

3.2.1. Management Post-Degree Certificate  .................................................. pg. 9   

9:20 am 3.3. ‘Fast Track’ for Program Approval Process – Adrienne  .................................pg. 30  

9:45 am 3.4. Reviewing APPC’s Progress – Chantelle  ........................................................pg. 32   

10:45 am 3.5. Grandfathering Programs – Cheryl  ...............................................................pg. 67  

4. ADJOURNMENT and NEXT MEETING 

Next meeting: April 24, 2013, 9 – 11 am, A225/229 

5. INFORMATION ITEMS 

5.1. APPC website:  
http://www.ufv.ca/senate/senatestandingcommittees/academicplanningandprioritiescommittee/  

http://www.ufv.ca/senate/senatestandingcommittees/academicplanningandprioritiescommittee/
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MINUTES 
ACADEMIC PLANNING AND PRIORITIES COMMITTEE 

 
February 20, 2013 

9 am - Room A225/229 
 

Present:  E. Davis, G. Palmer, J. Hogan, S. Pattridge, M. Bos-Chan, C. Slavik, C. Marlor, G. Schlitt,  
J. English, J. MacLean, C. Bell, M. Brosinski, T. Coates, A. Chan, W. Burton, O. Steyn, D. Alary, 
V. Dvoracek, P. Wilson, C. Dahl, A. Wiseman 

Regrets:  S. Murray, Z. Dennison, B. Derbyshire 

Guests:  P. Geller, I. McAskill, L. Lee 

Recorder:  J. Nagtegaal 

1. CALL to ORDER 

The meeting was called to order at 9:00 am.  

2. ITEMS for ADOPTION 

2.1. Agenda – 2013 01 23 

MOTION: 
THAT APPC approve the 2013 02 20 agenda as presented. 
T. Coates/C. Marlor 
CARRIED 

2.2. Minutes – 2012 12 12 

MOTION: 
THAT APPC approve the 2013 01 23 minutes as presented. 
C. Marlor/M. Brosinski 
CARRIED 

3. BUSINESS 

3.1. Provost’s Report 

• ESL is having an Open House this afternoon from 2 – 6 pm in A247. All are invited to attend. 
• The Assistant Deputy Minister, Ian Rongve, came to UFV in January to talk about the new 

Quality Assurance Framework. The framework is still in draft form and will be circulated for 
comments. He was also asked about the hold put on UFV’s Exempt Status and said he would 
take this matter back to the Ministry for consideration. 

• The first candidate for the Associate Vice President, Research, Engagement, and Graduate 
Studies will be making a presentation on February 21 from 2:30 – 3:30pm in C1423. 

•  E. Davis will be away for next APPC meeting on March 20; C. Marlor will be stepping in as 
Chair. 
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3.2. Program Reviews 

3.2.1. Biology Program Review 

The Biology department underwent a program review in 2012 and received a favourable 
assessment, although some recommendations were suggested. The department has 
taken the suggestions and created an implementation plan. The external review panel 
noted the credits assigned to laboratory classes are not consistent with other BC 
universities. The Biology department will be looking at how this concern can be address 
without causing any undesirable implications.  The department will also be looking at the 
recommendation to critically review its concentrations and consider decreasing the 
numbers offered.  

MOTION 
THAT APPC accept the Biology Program Review as presented and recommend approval to 
Senate. 
J. English/S. Pattridge 
CARRIED 

3.2.2. History Program Review 

The overall assessment of the Program Review Committee was that the History 
Department has the potential to become one of Canada‘s top undergraduate programs 
but that it has much to do internally and externally. The Committee was impressed by 
the commitment to quality teaching demonstrated by faculty and administration and by 
the enthusiasm that students demonstrated for the program and instructors. However, a 
number of structural and systemic weaknesses were identified.  

A central recommendation was that the department conduct a curriculum mapping and 
innovation exercise aimed at revitalizing a largely traditional set of courses and delivery 
options. The department was encouraged to abandon geography as the primary criterion 
for organizing the program in favour of an approach that emphasizes historical genres, 
thematic synergies, and an emphasis on local engagement. Work done with local 
communities was identified as a major strength, in alignment with UFVs strategic plan. 
The Committee suggested that a practical, applied experiential learning stream would set 
UFV History apart from neighbouring History programs. The Committee recommended 
faculty members become more actively engaged in the wider historical community in 
Canada, thereby developing a reputation for its teacher-scholars. UFV was challenged to 
ensure its Heads act more effectively as department leaders so as to be able to 
implement departmental and university standards. The Committee suggested that 
program outcomes be measured and that History majors be tracked over a four year 
period. 

MOTION 
THAT APPC accept the attached documentation related to the review of the History 
Department as presented, and recommend approval to Senate. 
G. Palmer/C. Marlor 
CARRIED 
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3.3. New Programs for Approval 

3.3.1. Hospitality and Event Planning Certificate 

The Hospitality and Event Planning Management Post-degree certificate has been 
created as a cost recovery program. The program was created to address a growing 
demand for a program in this area and is aimed at international students who are seeking 
a foreign credential to enhance their global perspective and their employability at home 
or overseas.  

MOTION 
THAT APPC approve the new Hospitality and Event Management Post-degree certificate 
as recommended by UEC. 
J. English/C. Slavik 
CARRIED 

3.4. Discontinuance Policy Update 

The subcommittee looking at a Discontinuance policy has created a draft policy that will be 
accompanied with a set of guidelines explaining the criteria and process of discontinuation. 
These guidelines would not be in the policy, but rather be housed by APPC. Once the guidelines 
have been drafted, both the policy and guidelines will come back to APPC for approval. 

3.5. Five –Year Plan for UFV Online 

The Five-year plan for UFV Online was presented. Historically online courses have been created 
sporadically and were dependent on what instructors want to teach online and when. The 
Online plan was written to see what direction UFV was headed in and to enable us to get where 
we want to be. The plan also shows what is required of ETS through to 2017 and helps us 
identify where more support is needed. The revisions to the plan were mostly updating the plan 
to show what we have accomplished in the first year; but there were a couple more noticeable 
changes made. First, the goal of having an online version of every course at UFV was lowered to 
80%. Second, the plan now includes hybrid courses in the count for online campus offerings. The 
Online plan was written to be a plan, not a directive; ultimately it will be up to each department 
how involved they want to be in the online campus. 

Concerns were raised about the funding implications associated with the online plan. Since 
budgets are so tight, even small adjustments could cause concern. It was noted that APPC would 
only be moving to support the plan, any additional resources would be considered separately. 
Also raised was the lack of data supporting the rationale in the plan. The Online Program Review 
documents are currently being created and will be circulated once completed. As well, more 
information could be gathered and the plan could be revised if necessary. 
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MOTION 
THAT APPC recommends to Senate approval of the UFV Online in 2017, Five-Year Strategic Plan 
(February 2013). 
S. Pattridge/T. Coates 
9 in favour, 2 abstained 
CARRIED 

MOTION 
THAT Senate and future committees be provided data that supports the rationales in the Five-
Year Plan for UFV Online. 
G. Schlitt/C. Marlor 
CARRIED 

3.6. Challenges & Opportunities 

Discussion tabled for a future meeting. 

4. ADJOURNMENT and NEXT MEETING 

The meeting was adjourned at 11:00 am.  
The next meeting is March 20, 2013, 9 – 11am, A225/229. 

5. INFORMATION ITEMS 

5.1. APPC website: http://www.ufv.ca/senate/Senate_Standing_Committees/APPC.htm   
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UEC MEMORANDUM 
 

UEC Chair: 
Phone:  

 
UEC Assistant: 

Phone: 

Samantha Pattridge 
4177 
 
Amanda Grimson 
4571 

 
TO: Dr. Eric Davis, APPC Chair 

FROM: Samantha Pattridge, Undergraduate Education Committee Chair  

DATE: February 13, 2013 

RE: Agriculture Technology entrance requirements 

 
At its February 1, 2013 meeting, UEC voted to approve changes to the Agriculture Technology programs 
(Agriculture Technology diploma, Horticulture Crop Production and Protection certificate, and Livestock 
Production certificate) entrance requirements. UEC recommends that this be approved by APPC and 
Senate. 

 

MOTION: 

THAT APPC approve the changes to the Agriculture Technology programs (Agriculture Technology 
diploma, Horticulture Crop Production and Protection certificate, and Livestock Production certificate) 
entrance requirements as recommended by UEC: 

 

Current: 

Principles of Mathematics 11 or any other Mathematics 11 course (Foundations of Mathematics 
11 is recommended). 

 

Proposed: 

One of the following:  Foundations of Mathematics 11, Pre-calculus 11, Apprenticeship and 
Workplace Mathematics 11, MATH 085 or equivalent, or the formerly offered Principles of 
Mathematics 11, Applications of Mathematics 11, or Essentials of Mathematics 11. 

 

Addition of the following note to entrance requirements: 

The Agriculture Technology department will also consider applicants if they can demonstrate that 
they have a reasonable chance for success. Applicants will be required to submit a portfolio 
and/or be interviewed. 

 

RATIONALE: 

The mathematics change reflects the recent changes to the high school mathematics curriculum. 
Additionally, the current entrance requirements do not include wording for students who have been out of 
school for a while. 
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SBC MEMORANDUM 
 

SBC Chair: 
Phone:  

 
SBC Assistant: 

Phone: 

Jackie Hogan 
4676 
 
Kasey Merritt 
4526 

 
TO: Dr. E. Davis, APPC Chair 

FROM: Jackie Hogan, Senate Budget Committee Chair  

DATE: February 28, 2013 

RE: Agriculture 

 
At its February 28, 2013 meeting, the Senate Budget Committee reviewed the Agriculture Technology 
Program proposed changes and confirms there are no budgetary implications. 
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Agriculture – Change to entrance requirements 
 
1. Rationale: 
Currently, the entrance requirements for the Agriculture Technology programs (Agriculture Technology 
diploma, Horticulture Crop Production and Protection certificate, and Livestock Production certificate) 
do not include wording for students who have been out of school for a while so we would like to add the 
following lines: 
 
The Agriculture Technology department will also consider applicants if they can demonstrate that they 
have a reasonable chance for success.  Applicants will be required to submit a portfolio and/or be 
interviewed. 
 
2. Rationale: 
 
As of September 2011, the Math Pathways for high school students changed so we need to change our 
Mathematics requirement to reflect this change.   
 
Currently our Mathematics entrance requirement is:   
Principles of Mathematics 11 or any other Mathematics 11 course.   
 
We would like the new requirement to be:   
One of the following:  Foundations of Mathematics 11, Pre-calculus 11, Apprenticeship and Workplace 
Mathematics 11, MATH 085 or equivalent, or the formerly offered Principles of Mathematics 11, 
Applications of Mathematics 11, or Essentials of Mathematics 11. 
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UEC MEMORANDUM 
 

UEC Chair: 
Phone:  

 
UEC Assistant: 

Phone: 

Samantha Pattridge 
4177 
 
Ashley Hoogendoorn 
4571 

 
TO: Dr. Eric Davis, APPC Chair 

FROM: Samantha Pattridge, Undergraduate Education Committee Chair  

DATE: March 4, 2013 

RE: Management Post-degree certificate  

 
At its February 1, 2013 meeting, UEC voted to approve the new Management Post-degree certificate. 
UEC recommends that this be approved by APPC and Senate. 

Please see the attached documents for additional information. 

 

MOTION: 

THAT APPC approve the new Management Post-degree certificate as recommended by UEC. 

 

RATIONALE: 

There are numerous graduate and undergraduate programs in business offered by academic 
institutions throughout the country. Nonetheless, the number of programs that deliver the 
required competencies for students interested in pursuing credentials in this particular area, 
International Business and Global Management, is limited.  
 
There are undergraduate programs in Canada that relate to international business and several 
universities offer international-related degrees. Likewise there are many post-degree certificate 
programs offered by universities in British Columbia and Canada. 
 
However, there appear to be few certificate programs in Management, especially International 
Business and Global Management, available for students to use as either a bridge into 
graduate work or as a post-degree credential to enhance their knowledge. 
 
Please see the attached document for further rationale. 
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SBC MEMORANDUM 
 

SBC Chair: 
Phone:  

 
SBC Assistant: 

Phone: 

Jackie Hogan 
4676 
 
Kasey Merritt 
4526 

 
TO: Dr. E. Davis, APPC Chair 

FROM: Jackie Hogan, Senate Budget Committee Chair  

DATE: February 28, 2013 

RE: Management Post-Degree Certificate 

 

At its February 28, 2013 meeting, the Senate Budget Committee reviewed the Management 
Post-Degree Certificate Program proposal and confirms the cost of implementation is 
adequately reflected in the analysis.  
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Program Evaluation – Budgets & Resources Page 1 
 

 

UFV SENATE BUDGET COMMITTEE 

Budget Analysis 

Part A – Budget & Resources Review 

 

Program Title:   __Management Post-degree Certificate___________________________                            

Originating Faculty(s) & Department(s):   __School of Business__________________  

Contact Person:   ____ Donald Miskiman__________________________    

 

1) Provide the program outline of the required new and existing courses by semester; include 

details of course credits, contact hours and class size restrictions. 

The Management Post-degree Certificate is a one year, 27 credit post-degree program. There 

are a total of eight academic courses (27 credits). These include a core set of three management 

course (9 credits); a set of three courses (9 credits) in international business and innovation; 

and, two research and applied project courses (9 credits). All courses used in the program come 

from existing courses in the UFV BBA program. Contact hours are 45 hours/course for seven 

courses (BUS 120, 202, 201, 420, 421, 430, 492); and, 90 hours/course for one course (BUS 499). 

There is a classroom maximum size of 36 students. The following chart presents the courses.  

Semester 1 Credits Semester 2 Credits Semester 3 Credits 

Core  Specialization  Practice  

BUS 120  
Essentials of 
Marketing 

3 BUS 420  
International  
Business 

3 BUS 499  
Applied  
Project 

6 

BUS 202  
Contemporary 
Management 

3 BUS 421  
International  
Marketing 

3 BUS 492  
Directed  
Studies 

3 

BUS 201  
Human Resource 
Management 

3 BUS 430  
Management of 
Innovation 

3   

 

Course outlines are at:  http://www.ufv.ca/calendar/CourseOutlines/PDFs/BUS/ 
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Program Evaluation – Budgets & Resources Page 2 
 

2) a. Describe the space and equipment needs for the program (classrooms, computer labs, 

special software, other equipment). b. If the resources are not currently available, describe in 

detail what additional resources are needed, and what they will cost. 

 Space requirements include one, e-classroom with a 36 student capacity at either the 

 Abbotsford or Chilliwack campus. No other equipment is required.  

 The UFV library has indicated that it can accommodate reference resources with existing 

 holdings. 

 

3) a. Does the program require additional faculty and staff (include support courses, more 

frequent offerings of existing courses, technical help, program administration, advising)? b. 

what effect will the program have on existing faculty and staff? 

The program will require the hiring of the equivalent of nine sessional sections which can be 

accommodated by offering one additional section of the existing courses. 

Student advising will be accommodated by the existing Student Advisors, School of Business 

augmented by a one section release for an existing full-time UFV faculty member.  

 

4) What effect will this program have on domestic FTE at UFV?  Are new FTE expected to be 

generated or will the program be an alternate choice to existing domestic students? 

Since this is a post-degree certificate, with a focus on international students, there is no impact 

on existing or new FTE. 

 

5) What is the expected demand for the program by both domestic and international students 

(initial demand and ongoing)? 

Initial demand in the first year (based on projections from International Education) is for a total 

of 24 students. This will grow to 36 students in subsequent years. The demand was established 

by the recruiting officers in International Education. They based demand on the number of 

student inquiries and expressed need posed at recruiting fairs and meetings with students at 

universities in Europe and Asia.  

 

6) What is the tuition rate for the program and how does it compare with other institutions 

offering similar programs? 

Tuition is: $14,000.00 per student (international or domestic). This compares well with other 

programs at UFV (e.g. the Hospitality Post-degree certificate: $14,000.00 tuition) and is mid-

range compared to other institutions with comparable programs (VIU: range of $4,509.80 - 

$15,630.00 tuition for post degree diploma programs in business; KPU: range of$ 9,000.00 – 

$18,000.00, for similar post Baccalaureate certificate programs)   

 

7) How cost effective is the program?  How does it use resources effectively? 

The program is revenue generating (cost recovery) based. Thus, it is designed to maximize the 

returns on investments while keeping resources stable.  
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Program Evaluation – Budgets & Resources Page 3 
 

 

8) Other comments? 

The Management Post-degree Certificate proposal that has been approved at UEC is available 

at:  http://www.ufv.ca/senate/UEC/UEC_minutes.htm, pages 188 – 209. 
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UNIVERSITY of the FRASER VALLEY

Management Post Degree Certificate

Budget Analysis Template - Program Costing

Intake Size: Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario 6

Domestic Enrolment 0 0 0 0 0 0

International Enrolment 16 20 24 28 32 36

Revenues:

Domestic Tuition -                -                -                -                -                -                

International Tuition1
224,000       280,000       336,000       392,000       448,000       504,000       

Total Revenues: 224,000       280,000       336,000       392,000       448,000       504,000       

Expenditures:

Salary Costs:

F/T Faculty 0 FTE -                -                -                -                -                -                

Coord Salaries/Releases2
1 Sect 6,000            6,000            6,000            6,000            6,000            6,000            

Sessional Sections3
9 Sect 54,000          54,000          54,000          54,000          54,000          54,000          

Staff Support 0 FTE -                -                -                -                -                -                

Benefits 19% 11,400          11,400          11,400          11,400          11,400          11,400          

Sessional Surcharge4
9 Sect 48,195          48,195          48,195          48,195          48,195          48,195          

119,595       119,595       119,595       119,595       119,595       119,595       

Other Expenses:

Supplies 200               200               200               200               200               200               

Miscellaneous 26,000          26,000          26,000          26,000          26,000          26,000          

Total Expenditures: 145,795       145,795       145,795       145,795       145,795       145,795       

Revenues Net of Direct Costs: 78,205          134,205       190,205       246,205       302,205       358,205       

Institutional Overhead:

Instituitional Support5
116,480       145,600       174,720       203,840       232,960       262,080       

Net Surplus/(Deficit) Faculty Allocation: (38,275)        (11,395)        15,485          42,365          69,245          96,125          

¹Tuition = 14,000

²Coordinator cost = One F/T section release

³Teaching Sessional salary: 6,000 x 9 sections

⁴Sessional surcharge = $5,355/sect

⁵Institutional support = 52% of revenue

Mgmt Post Deg Cert Page 1
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Non-Degree Program Proposal 

 
Executive-Summary 
 
Purpose 
The Management Post-degree Certificate (MPC) is proposed as a one-year, eight-course, 27 
credit post-degree program that will provide students coming from a non-business background  
with the opportunity to study Management at UFV. It will enhance students’ knowledge of 
business; position them for graduate work; and award them a business credential in 
international business and global management. The MPC is an ‘umbrella’ certificate that will 
have a number of specializations. International Business and Global Management, is the first 
specialization. 
 
Key objectives and outcomes of the proposed program 
The proposed program will provide the knowledge and skills that will allow an individual to be 
better prepared for the extremely demanding business environment that characterizes the 21st 
century. In a global market, corporations and individuals will require in-depth knowledge of the 
latest academic theory in order to develop and maintain a substantial competitive advantage.  
 
 
Program Rationale 
 
Rationale for the credential  
There are numerous graduate and undergraduate programs in business offered by academic 
institutions throughout the country.  Nonetheless, the number of programs that deliver the 
required competencies for students interested in pursuing credentials in this particular area, 

 
Title of Program:   Management post-degree certificate 

Specialization:       International Business and Global Management 

Certificate type:    Type B with entrance requirement; 27 academic credits 
Credential to be awarded to graduates: Management post-degree certificate 
Length of Program: 12 months of full-time study, or 18 months of part-time study 
 
Chair, Program Working Group:  
Dr. Donald Miskiman, Interim Director, School of Business 

  
 

Phone: (+1).604.504.7441x4122; Email: don.miskiman@ufv.ca  
 
Program Working Group:  
Dr. Mike Ivanof, Instructor, UFV School of Business;  
Sean Parkinson, Instructor, UFV Economics Department; 
John Potts, Associate Director, UFV International; Dea Fresci, Director, UFV International; 
Ravi Philips, Marketing Manager, UFV International 
 
Dean: Dr. Rosetta Khalideen, Dean, Faculty of Professional Studies 
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International Business and Global Management, is limited. Several programs are offered at the 
graduate level (e.g. University of Victoria, Stanford University, Queens University) or by post-
secondary institutions in Europe (e.g. London School of Economics).  
 
There are undergraduate programs in Canada that relate to international business. Sheridan 
College, Ontario offers a Bachelor of Applied Business in Global Business Management and 
several other universities, primarily in Eastern Canada (e.g. Humber College, Seneca College, 
Carleton University, Memorial University, Concordia University, McGill University) offer 
international-related degrees. 
 
Likewise there are many post-degree certificate programs offered by universities in British 
Columbia and Canada (e.g. Vancouver Island University, Capilano University, Northern Lights 
College). 
 
However, there appear to be few certificate programs in Management, especially International 
Business and Global Management, available for students to use as either a bridge into graduate 
work or as a post-degree credential to enhance their knowledge. 
 
Numerous students who are being attracted to graduate programs in business (e.g. MBA, DBA) 
are often not fully prepared to cope with the demanding academic requirements in such 
programs. Currently, Simon Fraser University (SFU) is offering a program, the Graduate 
Diploma in Business Administration (GDBA), to provide a transition from undergraduate to 
graduate studies. The GDBA is offered only in an on-line environment, which means that 
students are not benefitting from face-to-face instruction.  
The MPC will offer all but one course via face-to-face instruction which will enrich the 
educational process and provide a more meaningful educational experience; thus preparing 
students to meet the challenges of graduate school or the demands of business.  
 
The MPC will also offer a unique feature to certificate programs that are not evident in the 
others; that is, a work-related, applied project in which students engage with a business and 
prepare a business consultancy report. 
 
 
Program Description 
 
Goals and objectives of the program 
The Management Post-degree certificate (MPC) provides students who have attained an 
undergraduate degree with the opportunity to study management at UFV. Within the program 
students will select an area of specialization; the first of these to be offered is in International 
Business and Global Management. (Other proposed areas of specialization will be developed at 
a later date and may include: Human resource management; First Nations management; 
Entrepreneurship. These other specializations are not being developed concurrently so that 
resources would not be overtaxed. The selection of the current specialization was based on the 
identification by International Education that there is a demand for a specialization in this area) 
 
Students will complete a total of eight (8) academic courses (27 credits) including an applied 
project which will be work/internship-focused.  The program will provide avenues for students to 
develop stronger academic backgrounds in order to pursue careers or certification in a specific 
area of management, or to prepare for graduate studies. 
 
Target student audiences for this program  
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It is anticipated that this program will attract one cohort of 30 students in year one, and another 
cohort of 30 students in year two. These will be from the following audiences: 

 - International and domestic students interested in continuing their education and enhancing 
their knowledge of business after finishing an undergraduate degree 

 - International and domestic students looking to prepare themselves for entry into a 
graduate degree program in business  

 - Business professionals who are employed in corporations that operate in a global context 
  

No unnecessary duplication in the system 
UFV and the School of Business do not offer any post-degree programs in the area of 
Management. 
 
Evidence of labour market demand 
Labour Market Forum, 2010 (Government of British Columbia, 2010) reviewed the current and 
future needs of the labour market in BC. They indicated that: BC must improve innovation to 
enhance productivity by continuing to support human capital development; attract foreign talent 
through post-secondary educational opportunities; and have post-secondary institutions provide 
education-to-labour market transitions. The MPC will meet these needs by providing an 
innovative program that will be tied to the workplace through an applied project/work 
experience. 
 
The BC Labour Demand, 2009 - 2019 indicates that business-related occupations(sales and 
service, business, finance and  administration, management) will see a demand of 600,000 job 
openings (53.3% of the total 1,126,000 expected job openings in BC) based on replacement 
and expansion projections; and, a 47% increase in job openings as a percentage of 2009 
employment demand(Bloom, M (2010). Since these areas require, for the most part,  
a credential in business, it is anticipated that the MPC will have fully subscribed cohorts of 
students 
 
Relationship to local communities and their needs 
The School of Business at UFV is located in a diverse economic and demographic region. The 
School of Business has engaged with the community through student internships, work projects 
and services for businesses. As well, the School of Business, employs many from the region; 
the university advises community businesses and the community advises the university through 
advisory boards This ‘partnership’ provides opportunities for both the university and the 
community and builds a solid “gown-to-town” relationship.  
 
“The Mainland/Southwest development region, which includes the Fraser Valley, is projected to 
generate the most job openings within BC during the ten year period 2010-2019.5 An estimated 
650,122 jobs should be generated in this region, representing 44.3% of its 2010 employment.” 
(UFV, 2011). Sales and service occupations, business and finance are the occupation groups 
expected to generate the greatest number of jobs. As with the provincial statistics, these jobs 
are business-related and employees will benefit from achieving a credential in business. The 
knowledge which will be delivered through this certificate will allow students to position 
themselves for the work force;  
 
 
Curriculum 
 
Knowledge, skills and attributes (KSAs) students will develop from the program. 
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The KSAs are contained in the learning outcomes for specific courses. The descriptions of 
these courses follow (see Appendix B: Calendar Descriptions of Courses and Course Outlines, 
for detailed course learning outcomes and descriptions). 
    
BUS 120 Essentials of Marketing 
This survey course examines the marketing environment and the fundamental principles 
underlying the selling of consumer and industrial goods and services. The course also examines 
market research, product planning, selection of trade channels merchandising, advertising, 
pricing, promotion and selling techniques. Case studies are used extensively to emphasize 
fundamental principles.  
 
BUS 201 Human Resource Management 
This course involves the study of recruitment, selection and placement; job descriptions and job 
evaluation; compensation and appraisal plans, employment benefit programs, and training and 
educational programs. 
 
BUS 202 Contemporary Management 
This course involves detailed study of the functions of management, including planning, 
organizing, leading, and controlling. Topics covered include the context of management, the 
planning process, decision-making, organizational structure, leadership, motivation, and the 
control process. Applications and problem solving in the real-life business context will be 
emphasized. This course is designed for working managers and for students who want 
exposure to management skills and practices. 
 
 
BUS 420 International Business 
This course begins the study of the international business environment with a survey of cultural, 
social, and economic factors influencing decision making. Major functions of international 
commerce are reviewed including export and import trade, investment transfers, international  
production and marketing operations and global monetary control systems. A major emphasis of 
this course will be how business may gain from Asian-Pacific trade in the 21st century.  
 
 
BUS 421 International Marketing 
This course examines the issues related to the marketing of products and services in the 
international context. Emphasis will be placed upon the development and implementation of 
policy, and strategy for a firm’s resources to meet the international marketing objectives. The 
international marketing issues related to a country or a geographic location will also be 
examined.  
 
 
BUS 430 Management of Innovation 
This course will explore the principles for the management of innovation across several 
industries. The focus will be on issues such as: leadership; strategy; resources; performance 
metrics measurement and incentive rewards; and how they are impacted by the organization’s 
structure and culture.  
 
 
BUS 492 Directed Studies 
Independent reading and research on topics selected in consultation with the supervising 
instructor, and approved by the program head.  
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Bus 499 Applied Project 
This course is focused on the completion and presentation of a research or consultancy project 
in business. It provides the opportunity to develop and demonstrate applied research and 
business consultancy skills.  Students will be expected to complete a Statement of Work (SOW) 
including the project scope, work to be done and timelines; to conduct that work, including 
situational analyses, option generation and recommendations; and to prepare a comprehensive 
final report. 
 
 
Program/course structure, including delivery modes(s) 
Students will complete a total of eight (8) academic courses (27 credits). Students will complete 
a core set of: three management courses (9 credits); set of three courses (9 credits) in 
international business and innovation; and, two research and applied project courses (9 credits). 
 
One course (BUS 202) will be offered on-line; two courses (BUS 499 and 492) will be conducted 
under the supervision of a faculty member, and the remaining courses will be offered in a 
classroom setting. Teaching methods will include interactive lectures, discussion, projects and 
case studies.  
 
 
 
 
Semester 1 Credits Semester 2 Credits Semester 3 Credits 

Core  Specialization  Practice  

BUS 120  
Essentials of 
Marketing 

3 BUS 420  
International  
Business 

3 BUS 499  
Applied  
Project 

6 

BUS 202  
Contemporary 
Management 

3 BUS 421  
International  
Marketing 

3 BUS 492  
Directed  
Studies 

3 

BUS 201  
Human Resource 
Management 

3 BUS 430  
Management of 
Innovation 

3   

 
 
Program Consultations and Evaluation: 
 
Other provincial post-secondary institutions consulted about the proposed program. 
The School of Business consulted with other institutions in the development of the program. 
These included: Vancouver Island University and Simon Fraser University, which have similar 
post-degree business programs.  

 
Other consultations. 
The School of Business consulted with many bodies including: UFV International Education (on 
marketing and course content); UFV School of Graduate Studies (on the number of courses and 
type of credential), UFV Office of the Provost and VP Academic,(on reviewing the proposal and 
providing feedback on requirements); UFV Department of Library and Information Technology, 
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(on library acquisitions and resources); Conference Board of Canada; and, BC Ministry of 
Advanced Education (on labour market demand).  
 
Policies/procedures planned for ensuring adequate depth and breadth of ongoing review 
and evaluation once the program has been implemented 
The breadth, depth and market demands of the MPC will be reviewed after each graduating 
intake of students; and, at all scheduled UFV Program Reviews. These reviews will examine the 
effectiveness and efficiency of the program in meeting its key objectives and goals. 
 
 
Admissions and Transfer: 
 
Student access to the program 
Applicants must have a bachelor degree from a recognized institution. Course prerequisites will 
be waived given the incoming student’s academic background.  
 
Applicants must satisfy the English language proficiency requirement. For details on how this 
requirement may be met, see English language proficiency requirement in the Admissions 
section of the calendar.   
 
Graduation requirements 
The Certificate will be awarded upon successful completion of all required courses with a 
minimum of C+ in each course.  
 
 
Transferability and relationship to existing UFV programs 
Students will be able to transfer out of the program into the UFV BBA degree program without 
penalty. Courses in the program could be used for credit in a business minor in other UFV 
programs. 
 
Students will be able to transfer into the program up to three of the MPC courses (nine credits) 
with a grade of at least C+, taken at UFV within the past five years.   
 
The MPC will create a pathway for students who are interested in furthering their education in 
specialized areas of business. The School of Business is committed to promoting an 
environment where inter-disciplinary studies are stimulated and encouraged. Through the 
implementation of this program it is expected that students coming from a non-business 
background will further their academic knowledge in business areas that would be 
complementary to their existing training and expertise. Therefore, the MPC will be attractive to 
graduates from programs such as Economics, Science, Arts, Humanities, Hospitality and 
Tourism.  
 
 
Other:  
 
Relationship to UFV’s Strategic Plan:  
The MPC fully complements and is congruent with several goals and objectives stated in UFV’s 
Strategic Plan. The plan’s main goal is that UFV will be “a leader of social, cultural, economic, 
and environmentally-responsible development in the Fraser Valley” (UFV, 2011) 
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Since this certificate is designed to provide participants with leading-edge knowledge, the 
participants will be able to utilize that knowledge for the betterment of the local economy, while 
substantially enhancing UFV’s role as a leader of the regional social, cultural, and economic 
development. 
 
In its desire to “partner with the community in cultivating international awareness and 
understanding, and bringing the world to the Fraser Valley and the Fraser Valley to the 
world”(UFV Strategic Plan, 2011), UFV is embarking on a long journey of facilitating the 
integration of international students into the local/regional economy. The MPC will target 
international students and will attract the type of high-quality individuals we are dedicated to 
teaching.  
 
Another key objective stated in UFV’s Strategic Plan is to “Partner with the Aboriginal leadership 
in the Fraser Valley in order to address the unique educational needs of Aboriginal students and 
their communities”. By developing and implementing this Certificate, UFV is demonstrating its 
assurance to the Aboriginal community that its rather unique educational needs are properly 
addressed through providing specialized knowledge that would allow First Nations students to 
acquire practical expertise in areas that would make a significant difference in the Aboriginal 
economic development. Graduates from this certificate will have knowledge of economic 
development opportunities, and how to capitalize on those opportunities. Graduates will be 
prepared to undertake a wide variety of entrepreneurial initiatives, which can further contribute 
to community development. 
 
“Providing knowledge and fostering the development of the critical-thinking, leadership and 
practical skills that students require for employment, entrepreneurship, further education, and 
responsible citizenship locally and globally” is also one of UFV’s primary strategic goals and 
objective (UFV Strategic Plan). The foundational pedagogy of the proposed program draws 
primarily from this particular strategic objective. Students will develop critical and theoretical 
perspectives on relevant theories through in-depth analyses, focussed discussions, case 
studies, readings and assignments related to the theoretical, practical and methodological 
aspects of all issues related to the particular fields of study. 
 
“UFV will pursue revenue-generating opportunities that will provide the financial support needed 
to fulfill the goals and objectives of the University, while respecting its values and integrity” (UFV 
Strategic Plan). The proposed certificate will operate in a way that will allow the institution to 
generate revenues, without compromising the institutional values (see Budget Model).  
 
It is anticipated that a substantial number of participants (60% - 80%) will be attracted from the 
international milieu. The revenue generated through this program will, allow UFV to provide 
additional funds toward supporting students in undergraduate programs (in accordance with the 
institution’s primary mandate); and, second, will contribute to regional economic development. 
 
____________________________________________________________________________ 
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Appendix A  Calendar Copy 
 
1. Faculty and Department of Program 
Faculty of Professional Studies, School of Business 
 
2. Website 
http://www.ufv.ca/busadmin.htm 
 
3. Program title 
Management Post-degree Certificate 
 
4. Program Introduction/calendar description 
The Management Post-degree Certificate (MPC) is a one-year, eight-course, 27 credit post-
degree program that will provide students coming from a non-business background  with the 
opportunity to study management. It will enhance students’ knowledge of business; position 
them for graduate work; and award them a business credential in international business and 
global management. 
 
Students will complete a total of eight (8) academic courses (27 credits). These include a core 
set of three management courses (9 credits); a set of three courses (9 credits) in international 
business and innovation; and, two research and applied project courses (9 credits), which will 
be work/internship-focused. 
 
5. Entrance requirements 
Applicants must have a degree from a recognized institution. Course prerequisites will be 
waived given the incoming student’s academic and/or professional background. 
 
Applicants must satisfy the English language proficiency requirement. For details on how this 
requirement may be met, see English language proficiency requirement in the Admissions 
section of the calendar. 
 
6. When to apply 
Applications are accepted for entrance to the Fall semester. Admission will be by application 
date. Applicants who meet the entrance requirements will be admitted in order of their 
application date. For application deadlines see (ufv.ca/ar,reginfo@ufv.ca). 
 
7. How to Apply 
Submit the application fee along with your complete UFV application package to the Admissions 
and Records Office. Applications can be found at: www.ufv.ca/ar/admissions/apply. 
Additional documents required for a complete application: 
 - Official transcripts of all previous university work and proof of obtaining a bachelor 
 degree. 
 - Student statement of intent. Describe how this program will help you obtain your 
 career and/or academic goals.  
 
8. Basis of Admission decision 
Applicants will be advised of an admission decision and provided with registration information. 
All admission decisions are made by the School of Business.  
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9. Fees and additional costs 
Tuition and textbooks. 
 
10. Program duration and total number of credits 
The Management post-degree Certificate (MPC) is a one-year, eight-course, 27 credit post-
degree program. 
 
11. Program outline 
 
Semester 1 
 

Credits Semester 2 Credits Semester 3 Credits 

Core 
 

 Specialization  Practice  

BUS 120  
Essentials of 
Marketing 

3 BUS 420  
International  
Business 

3 BUS 499  
Applied  
Project 

6 

BUS 202  
Contemporary 
Management 

3 BUS 421  
International  
Marketing 

3 BUS 492  
Directed  
Studies 

3 

BUS 201  
Human Resource 
Management 

3 BUS 430  
Management of 
Innovation 

3   

 
 
12. Specializations within the program 
Year 1: International Business and Global Management 
Future years:  Human Resource Management 
  TBA 
 
13. Program regulations 
a. Continuance 
To continue in the program students must maintain a minimum of C+ in each course. Students 
will be able to repeat two courses that are below C+.   
 
b. Residency 
A minimum of five courses must be taken at UFV. Students will be able to transfer into the 
program up to three of the MPC courses (nine credits) with a grade of at least C+, taken at UFV 
within the past five years.   
 
c. Graduation requirements 
The Certificate will be awarded upon successful completion of all required courses with a 
minimum C+ in each course. 
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Appendix B: Calendar Descriptions of Courses and Course Outlines 
Descriptions: 
 
 
BUS 120 Essentials of Marketing  
This survey course examines the marketing environment and the fundamental principles 
underlying the selling of consumer and industrial goods and services. The course also examines 
market research, product planning, selection of trade channels merchandising, advertising, 
pricing, promotion and selling techniques. Case studies are used extensively to emphasize 
fundamental principles.  
 
 
BUS 201 Human Resource Management  
This course involves the study of recruitment, selection and placement; job descriptions and job 
evaluation; compensation and appraisal plans, employment benefit programs, and training and 
educational programs. 
 
 
BUS 202 Contemporary Management 
This course involves detailed study of the functions of management, including planning, 
organizing, leading, and controlling. Topics covered include the context of management, the 
planning process, decision-making, organizational structure, leadership, motivation, and the 
control process. Applications and problem solving in the real-life business context will be 
emphasized. This course is designed for working managers and for students who want 
exposure to management skills and practices. 
 
 
BUS 420 International Business  
This course begins the study of the international business environment with a survey of cultural, 
social, and economic factors influencing decision making. Major functions of international 
commerce are reviewed including export and import trade, investment transfers, international 
production and marketing operations and global monetary control systems. A major emphasis of 
this course will be how business may gain from Asian-Pacific trade in the 21st century.  
 
 
BUS 421 International Marketing 
This course examines the issues related to the marketing of products and services in the 
international context. Emphasis will be placed upon the development and implementation of 
policy, and strategy for a firm’s resources to meet the international marketing objectives. The 
international marketing issues related to a country or a geographic location will also be 
examined.  
 
 
BUS 430 Management of Innovation  
This course will explore the principles for the management of innovation across several 
industries. The focus will be on issues such as: leadership; strategy; resources; performance 
metrics measurement and incentive rewards; and how they are impacted by the organization’s 
structure and culture.  
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BUS 492 Directed Studies 
Independent reading and research on topics selected in consultation with the supervising 
instructor, and approved by the program head.  
 
 
Bus 499 Applied Project 
This course is focused on the completion and presentation of a research or consultancy project 
in business. It provides the opportunity to develop and demonstrate applied research and  
business consultancy skills.  Students will be expected to complete a Statement of Work (SOW) 
including the project scope, work to be done and timelines; to conduct that work, including  
situational analyses, option generation and recommendations; and to prepare a comprehensive 
final report. 
 
 
Course Outlines 
See: http://www.ufv.ca/calendar/CourseOutlines/PDFs/BUS/ 
 
 
Campus-Wide Consultation Comments: 
 
Comment 1: “I’d like to suggest that this be officially called the “Management Post-degree 
certificate”. That would better match the titling of other programs (such as the Data Analysis Post-
degree certificate), and is likely to be suggested at UEC anyway” –Amanda Grimson 

Response1: “Sounds Good”-Don Miskman 

Comment 2: “The Post-Degree Certificate in Management New program will not qualify for Student 
Aid BC funding.  The program length and credits for this program (12 months, eight-courses, 27 
credits) do not meet Student Aid BC eligibility requirements for full-time student loan 
consideration.  I am attaching an overview of the Student Aid BC eligibility requirements for 
funding consideration – For a 12 month period of study, the new program would need to offer a 
minimum of 45 credits to be eligible for SABC”-Lorraine Bingert 

Response 2: 2012 Criteria for students studying in BC:  students must “be taking at least 60 
percent of a full course load if you are a full-time student, or between 20 and 59 percent of a 
full course load if you are a part-time student”. 60% = 9 credits/semester” and Most 
applicants will not be residents of BC and would not qualify on that basis. –Don Miskiman 

Comment 3:” I have read this proposal and I have 2 questions.-Rhonda Colwell 

1.  Will students be allowed to repeat courses?  If yes, will there be a maximum number 
set?  As an example, the Data Analysis Post-degree certificate states a maximum of 3 
repeated courses are permitted without dean’s approval. 
 

2. For graduation requirements, will students be required to obtain a C+ grade in each 
course?  Or, are you asking for a minimum GPA of 2.33 (C+) on all required courses? 
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Response 3: Thanks for the feedback –Don Miskiman, 

1. Students will be allowed a maximum of two repeated courses without Dean’s signature. 
2. Students will be required to obtain a C+ grade in each course. 

 
Comment 4: The two appendices concerning the library collection and the budget analysis are not 
attached to the proposal. The proposal cannot go forward to UEC or Senate without them. I suggest 
that the program working group and Dean  meet with Mark Brosinski as soon as possible to develop 
an analysis of the number of international students required to make this program cost-recovery, 
and the tuition that must be charged. Since the program consists of existing courses, and we are not 
permitted, I believe, to charge more for these than we currently do, the financial issues need to be 
carefully considered. As for the library analysis, contact Kim Isaac or your library liaison for a 
statement regarding the need for any additional library resources and include it either in the body 
of the proposal or the appendix. Finally, it is not clear to me why a student who has taken these 
courses at the undergraduate level could not apply them to this certificate once he or she has 
completed a degree. –Cheryl Dahl 

Response 4: 1. We have met with Finance and completed a draft budget. They indicated that 
when required they would attach it to the program. Perhaps Mark B can add comments here: 
does the budget get attached at this stage or at a later stage? In addition the financial issues 
have been reviewed with both Finance and International Education. In their views, we, as do 
most other universities, can charge a ‘premium’, especially for international students, for a 
post degree certificate. Tuition is based on the program, not on a course by course basis.-Don 
Miskiman 

2. The student group targeted are those who have NOT completed a business or commerce degree; 
thus they would not have taken business courses; thus no repeat. If some students have taken the 
same or similar courses, they, most likely, would not have been taught within the international and 
global context. It indicates that students cannot apply courses from one credential and apply to this 
credential – no double dipping.  

3. Kim Isaac can add comments regarding library collection. The initial review indicated that the 
library can accommodate the program 

Comment 5: Is the tradition for these type of certificates to run without an econ course? – Sean 
Parkinson 

Response 5: Regarding the absence of an ECON course, the original set of courses include two 
ECON courses and I had talked to Vlad about the inclusion of these into a certificate program. 
It may be that for this particular specialization in the certificate, there was not enough “room” 
for all courses (the certificate is limited in the number of courses offered); and that for a 
different specialization under this certificate umbrella, ECON would be included. My ‘bias’ is to 
include ECON courses into the certificate (just as I have included ECON courses into the 
Tradewinds student exchange project).-Don Miskiman, 
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Comment 6: I am not sure if the proposed program is still open for some comments. I have some. 
Perhaps they have been raised and addressed already.  

 

1. 5. Entrance requirements.  
Given the rigor of UFV’s business courses especially at upper-level, it is important to clearly 
state what language requirements are. The standard one we use is the pre-requisite for 
English 105 or Communications 125.  
 
13. b Residency 
Some applicants may have taken some Semester 1 courses when they apply. Instead of 
taking these required courses again, they can be given some alternative courses. In the case 
of BUS 120, perhaps they can take another marketing course at 200-level or higher.  
 
7. How to apply 
As the majority of applicants will be international students (market fluctuates), it might be 
better to mention that international students need to apply to UFV International.  
We may also need to mention that official transcripts are the ones sent directly to UFV by 
the applicant’s previous university.  
Do we need to have a GPA requirement from the previous degree? 
As this certificate is intended for non-business degree students, should we mention that 
BBA or BCOM students should refrain from applying? 
 
11. Program outline 
Do students need to complete the Semester 1 courses successfully before they can take 400 
level Business courses in Semester 2? The same can apply to Semester 3 courses. While 
waivers are to be granted, BUS 421 has BUS 120 as the pre-requisite. In case a student fails 
to achieve the required grade, will he/she be waived into BUS 421? 

 

Generally speaking, I have concerns about how international students without any business 
background can handle such a fast-paced program.  

I am sure more will be added to the calendar copy.  

 

Response 6: Thank you for your feedback. Hopefully I can clarify details of the certificate so 
that the items raised are clarified. 

Regarding entrance requirements:  

- The English requirement is the one used by UFV (as you state: “ pre-requisite for Eng 105 
of Comm 125) 
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- there is no ‘double-dipping’. Students cannot use a course from one credential to apply to 
this credential. The degree is targeted to non-business students. If the student has taken one 
of the courses in the certificate, that person must take it again. The course in the certificate 
will have the same learning outcomes, but the student will be evaluated at advanced levels 
(evaluation further ‘up’ Bloom’s levels of cognitive functioning) and will be presented in a 
different context (international versus ‘western’). Reference: “International students must 
meet UFV’s policies for admission (e.g. language requirements, visa requirements). 

Students cannot use coursework from a previous credential to meet any of the certificate’s 
24 credits.” 

- where to send applications will be contained in the operational area of “ how to apply and 
where to send it”. Likewise with transcripts, letters of reference and other registration 
details. 

-  regarding continuance in the program, it states that to continue students must achieve a 
C+ in courses completed. 

- concerns about international students’ ability to handle the material: the students entering 
the program will have completed a degree; thus, they should be able to handle the material 
after 4- 5 years working in a degree program. There is no evidence to suggest they would 
not be able to so, just as there is no evidence that domestic  students cannot handle the 
material. This is an individual differences issue (there will be exceptional students and 
there will be less than exceptional students – the admission process can cover this as the 
students will be in a cohort  with a limited number per cohort – thus, a competitive 
entrance).-Don 
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March 10, 2013 
 
Memo to:  Eric Davis, Chair, Senate APPC 
 
From:   Adrienne Chan  
 
Re:   “Fast Track” for Program Approval Process 
 
 
 
The subcommittee members ( Adrienne Chan, Noham Weinberg, John English, Samantha Pattridge) 
met as per agreement from the January APPC meeting. We discussed the document that was presented 
at that APPC meeting, taking into consideration comments at that meeting.  

We redrafted the criteria and model for the process. The language “fast-track” is still problematic. 
However, this can be discussed in conjunction with our present proposal. 

A. Assumptions: 
1. It is unlikely that programs having to be approved by DQAB will be fast- tracked 
2. The default for programs is for a full process 
3. No proposal can be put through a “fast-track” process more than once 

 
B. Criteria: 

1. At least one of the following: 
a. There is funding available from an external source, with time constraints. 
b. There is a sudden emergent need in the community for a narrow, focused theme, and 

there is a funding source. 
c. There is a request for a partnership with a time constraint, and there is a funding 

source. 
d. There is a clearly demonstrable opportunity for revenue generation to meet a specific 

demand. 
e. There is an opportunity for capital or infrastructure injection 

2. The program is consistent with the strategic goals of UFV. 
3. The program is consistent with program priorities of UFV. 
4. There are minimal adverse implications for other faculties, programs and services.  

 
C. Process and Model:  

Every year APPC will create its Program Screening Subcommittee (PSS-APPC) for a one-year term. The 
subcommittee will be composed of: 

1. Chair or Vice-Chair of APPC 
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2. Chair of Senate Budget Committee 
3. Chair of UEC 
4. Chair of GSC 

Under extenuating circumstances, if in the Dean’s opinion there is a need in expeditious consideration of 
a program proposal, and under assumption that the criteria outlined above are met, PSS-APPC will 
receive Dean’s request to expedite consideration of a program proposal and within 1-2 weeks will make 
one of the following three recommendations: 

1. To expedite consideration of the proposal and proceed as described below 
2. To skip concept paper step and proceed directly to the regular full proposal phase as described 

in Policy 21/XX 
3. To follow regular program approval process as described in Policy 21/XX 

If not satisfied with PSS-APPC’s recommendation, the Dean can appeal it to the APPC, whose decision on 
that matter is final. 

Expeditious consideration - Procedure and timeline (12 weeks or less): 

1. Dean submits a request for an expeditious consideration of a program proposal to PSS-APPC. 
The request must clearly state how criteria are met and needs to be accompanied with the 
Concept Paper and Statement of Budget Implications.  (day 1) 

2. PSS-APPC considers the request and makes a recommendation. (weeks 1-2) 
3. If the decision is to expedite program consideration then 

i. Concept Paper and Statement of Budget Implications are presented simultaneously 
and independently to Faculty Council, APPC, UEC or GSC, and Budget Committee for 
feedback and approvals. If any of these committees objects to the expeditious 
consideration of the proposal, the full proposal will be approved in a regular process 
described in Policy 21/XX. In the case of approvals, each of these committees identify 
one or two representatives (up to the total of eight) who will form an ad hoc 
Program Evaluation Committee (PEC)  (weeks 3-6) 

ii. At the same time, Concept Paper and Statement of Budget Implications are 
presented to the Deans Council for consultation. (weeks 3-6) 

iii. The Curriculum Working Group incorporates the feedback into the Full Program 
Proposal. The Dean submits the Full Proposal to PEC. (weeks 3-6) 

iv. PEC makes its recommendation to Senate. (weeks 7-8) 
v. Senate considers the proposal.  (weeks 9-12) 
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    MEMO 
 

To: Academic Planning and Priorities Members 

From: Chantelle Marlor, Vice-Chair of APPC 

Date: March 12, 2013 

Re: Reviewing APPC’s Progress 

The goal of this discussion is to review the work of APPC in terms of where we are presently at 
and what we still need to do to become a fully-functioning academic planning and prioritizing 
committee.  For example, we created a grid to help us rank newly-developed programs in 
terms of which ones should be prioritized over others in terms of approval for implementation, 
but we have yet to use this grid.  We have outlined how we are going to proceed with 
discussions around the annual Ed Plan updates, but we have yet to begin this work for this 
year’s update.  We have identified that a subcommittee needs to be struck to carry forward the 
remaining work from the subcommittee tasked to address the relationship between the Ed 
Plan and APPC, but we have yet to create that subcommittee.   
 
Janice and I have attached a number of documents generated by APPC.  Please look then over 
to refresh your memory (or, if new to APPC, to acquaint yourself with) what we have already 
done.  Please come prepared to discuss what you think we still need to do.  We have also 
included APPC’s terms of reference to assist us in framing this discussion. 
 
The following are areas that I plan to focus our discussion around:  

• New programs: when and how should we be organizing our work around new 
program proposals? 

• Existing programs: how do we prioritize (i) what does and does not get cut within 
programs when we are faced with funding cuts? (ii) which programs should receive 
new funds? Etc. 

• Departmental reviews: what should APPC be doing in relation to these? 
• Education Plan: what APPC still needs to do in relation to Ed Planning reports 

 
If you have additional suggestions in terms of what topics we need to discuss, please let me 
know. 
 
Thanks. 
Chantelle Marlor (Vice-Chair of APPC) 
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Attachments for Discussion: Reviewing APPC’s Progress 
Terms of Reference ............................................................................................................  pg. 34 
Framework for Existing Program Prioritization ...................................................................  pg. 37 
Undergraduate Course and Program Approval policy .........................................................  pg. 40 
Information from the Subcommittee working on the Education Plan Process ....................  pg. 50 
Program Ranking Grid ........................................................................................................  pg. 59 
 
 
 
APPC Current Working Subcommittee’s  
Subcommittee looking at an Expedited Process for program approval 
Subcommittee on Program Discontinuance 
Subcommittee on the Education Plan 
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Revised terms of reference and membership approved at 2012 02 17 Senate 

ACADEMIC PLANNING AND PRIORITIES COMMITTEE 
 
TERMS OF REFERENCE 
  
1. Advise Senate on the mission, goals, objectives, strategies, and priorities of the university. 

2. Following consultation with relevant standing committees, as deemed appropriate by the 
Academic Planning and Priorities Committee, advise Senate on the establishment, revision, 
or discontinuance of educational programs and other curricular changes requiring Senate 
approval.  

3.   Following consultation with relevant standing committees, as deemed appropriate by the 
Academic Planning and Priorities Committee, advise Senate on the development of and 
priorities for the implementation of new programs leading to certificates, diplomas, and 
degrees.  

4. Following consultation with relevant standing committees, as deemed appropriate by the 
Academic Planning and Priorities Committee, advise Senate on the establishment or 
discontinuance of academic faculties, schools, divisions, and departments of the university. 

5. Following consultation with relevant standing committees, as deemed appropriate by the 
Academic Planning and Priorities Committee, advise Senate on the number of students that 
may be accommodated in the university and the development and review of policies and 
procedures for managing enrolments in educational programs and courses. 

6. Following consultation with relevant standing committees, as deemed appropriate by the 
Academic Planning and Priorities Committee, advise Senate on the establishment, revision, 
or discontinuance of centres, institutes, chairs, professorships, and fellowships. 

7. Following consultation with relevant standing committees, as deemed appropriate by the 
Academic Planning and Priorities Committee, review and advise Senate on policy and 
procedures related to affiliation, articulation, partnerships, and other contractual agreements 
with post-secondary institutions and other organizations.  

8. Following consultation with relevant standing committees, as deemed appropriate by the 
Academic Planning and Priorities Committee, advise Senate on policies and processes for the 
development, review, implementation, and communication of educational plans that support 
the priorities of the university. 

9. Following consultation with relevant standing committees, as deemed appropriate by the 
Academic Planning and Priorities Committee, advise the Budget Committee of Senate on the 
academic priorities for the allocation of funds. 

10. Following consultation with relevant standing committees, as deemed appropriate by the 
Academic Planning and Priorities Committee, advise Senate on policy and procedures for the 
systematic review of courses, programs, and educational services. 

11. Review the reports and recommendations of program reviews/evaluations and advise Senate 
on actions. 

12. Establish such subcommittees as needed to fulfill the committee’s responsibilities. 

13. Other duties as assigned by Senate. 
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Revised terms of reference and membership approved at 2012 02 17 Senate 

 
COMPOSITION  
 
Chair: 

 Provost & Vice-President, Academic (ex officio, voting) 
Voting Members: 

 Vice-Chair of  Senate  
 Chairs or designate vice-chairs of the following standing committees of Senate: Budget, 

Undergraduate Education, Graduate Studies, and Research 
 Seven faculty members, approved by Senate, at least four of whom shall be members of 

Senate.* 
 Two staff members approved by Senate 
 Two undergraduate students approved by Senate 
 One graduate student approved by Senate 
 Two deans or associate deans approved by Senate** 

Ex Officio Non-Voting Members: 
 Associate Vice-President, Employee Services (or designate) 
 Associate Vice-President, Research & Graduate Studies (or designate) 
 Director, Teaching and Learning 
 Director, International Education 
 Senior Advisor on Indigenous Affairs 
 Director, Enrolment Management 
 Director, Institutional Research 
 University Librarian (or designated Librarian) 
 University Secretary/Registrar (or designate) 
 Program Development Coordinator  

Administrative Support: 
 Office of the Provost and VP Academic 

 

* Normally, there shall be at least one member from each of the faculties, selected to ensure that the composition of 
the committee reflects the diversity of disciplines at the university 

**Normally the designate shall be appointed for a one-year term to ensure continuity.  
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Framework for Existing Program Prioritization 
Last discussed at APPC on May 16, 2012 
 
From APPC Minutes: 
Framework for Existing Program Priorities 
A sub-committee formed at Deans’ Council was charged to look at how to 
prioritize/evaluate/assess the existing programs at UFV. Ian presented the report and explained 
that it wasn’t necessarily about ranking programs, but to identify how programs fit into the 
overall program mix at UFV. There was some discussion on how the framework would be 
implemented and it was decided that more work would need to be done on the framework. 
The sub-committee will continue to work on the framework and will consult with a wider 
audience. 
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Framework for Existing Program Prioritization April 2012 

Framework for Existing Program Prioritization: 
 
(Deans’ Council Action Item, Apr. 2, 2012) 
 
 “ACTION: A subcommittee (Yvon, Diane R, and Ian) will review APPC’s ranking grid, UFV’s program 
review policy, Robert Buchan’s matrix and Eric’s questions to flesh out a more detailed matrix that is 
consistent with our governance structure and program approval process.”  This was requested in the 
context of a discussion of the application of various program assessment criteria (criteria for program 
development; criteria for program review, criteria developed by APPC) to existing programs. An 
additional list of criteria was put together based on suggestions recently received form the Deans. 
 
Discussion: 
The work of APPC in program prioritization has thus far focused on the ranking of new program 
initiatives presuming additional resources.  This work now considers four key factors that would support 
a shift in existing program funding, either positive or negative.  Program evaluation is set out in four 
categories: Demand, Capacity, Output and Viability.  Considerations from the list of program ranking 
questions already developed by the Deans are included in italics (if not already explicitly identified as 
a category or within a suggested evaluation category). 
 
1. Demand 

• Student demand for the program (What is the student demand for the program? How many 
FTES does it produce?) 

• Market demand (Based on student outcomes, employer and labour market assessment. What is 
the job market for graduates of the program?) 

• Community demand (i.e. The program has a particular strategic and defining focus within the 
community.)   

• International demand (The program complements the university, contributing substantively to 
our internalization initiative.) 

• Competition from other academic institutions in meeting that demand. 
 

2. Capacity (an assessment of program inputs, faculty staff, curriculum, students) 
• How does the program reflect and build on the expertise of faculty? 
• Is the program congruent with the vision of the faculty it is housed in? 
• Facilities/equipment (are the facilities and equipment demands sustainable)? 

 
3. Program quality and performance (an assessment of program outputs – sometimes through the 

formal review process)  
• Achievement of program learning outcome. (Is the program fulfilling its mission and mandate?) 
• Contribution to institutional learning outcomes. 
• Student engagement, retention, success. 
• Program scope (i.e. contribution to other programs, community impact, etc. How is this program 

connected to other programs? Is it linked to or is it contributing to other related programs 
(service courses, etc)?) 

• Is the program still relevant and will it be relevant in future? How has the “environment” 
changed since the program has been approved (new programs being offered by other 
universities, changes in the labour market, new competition, etc.)?  Is the program responsive to 
the changing economic, political and social climate? 
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Framework for Existing Program Prioritization April 2012 

• Do program and accreditation reviews provide evidence of the program's strength and quality? 
• How is the program implementing the UFV Strategic Plan?  How does it relate to the priorities of 

the Education Plan and values of the institution? 
 
4.  Financial impact/viability 

• Program revenues and base funding costs (Is the program financially viable?) 
• Relative financial performance (net cost/FTE, as compared to other programs, competing 

programs at other institutions). Are there similar programs at other institutions 
• Special opportunity (e.g. additional funding from government or other sources). 
• What are the possibilities of restructuring, revamping and renewing the program? 
• What commitments are we already bound to honour? (ie: We would need to know whether the 

decisions concerning the program may affect any of our existing partnerships and commitment 
to the community.) 

• What are the personnel implications of any potential change to the program? 
 
It is well understood that program evaluation is a “fruit salad’ of indicators, which cannot simply be 
summed by a numerical exercise. The question then is how to examine the profile of one program in 
relation to others, in the four categories outlined above. Presuming within each category, a relative 
rating can be achieved, each program will have a four pillar “cluster”. We discussed the following 
example depiction to compare programs and determine what action may be required to improve or 
redirect programs or, as required, change the program mix within the Faculty. 
 
Proposed new programs could also be compared using the same criteria. The diagram shows that each 
one of these hypothetical programs faces different challenges.  The depiction does not direct any 
particular action. 
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Undergraduate Course and Program Approval policy 
  

APPC Agenda Package 2013-03-20 
Page 40



Undergraduate Course and Program Approval (21)  Page 1 of 9 

 
 
 
 

 
 
 
 
UNDERGRADUATE COURSE AND PROGRAM APPROVAL 

NUMBER 21 

APPROVAL DATE 05-27-2005 

LAST AMENDMENT 11-16-2012 

LAST REVIEWED  

 NEXT REVIEW DATE 06-2017 

 
AUTHORITY Senate 

PRIMARY CONTACT Provost and Vice-President, Academic 

RELATED POLICIES   

PURPOSE/PHILOSOPHY  

UFV employs a process to scrutinize new and existing courses and programs to ensure that they meet 
both UFV and legislated standards and requirements.  

POLICY  

All new courses and programs and changes to existing courses and programs will undergo an approval 
process.  

Approval will be guided by interests as articulated in the Strategic Plan and the Education Plan.  The 
internal process includes various consultations and approvals by academic units, support areas, 
administrators, the Senate and its committees, and the Board of Governors.  

This policy provides the guidelines and procedures pertaining to UFV’s internal program and course 
approval processes.  

Senate may delegate the authority to approve new courses and course changes to a Senate standing 
committee. 

 
 

DEFINITIONS 

Academic Unit: An academic unit includes but is not limited to faculties, schools, libraries, programs, 
centres, departments, and institutes.  

Campus-Wide Consultation: The Campus-Wide Consultation process provides an opportunity for 
other academic units and service areas (e.g. Admissions & Records, Library, Student Services) to 
review and provide feedback about the course or program submission;  it precedes consultation with 
faculty councils. 

Official Course Outline: A legal document used for calendar copy, articulation, and other official 
documentation purposes, the Official Course Outline establishes the parameters for the course syllabus 
that instructors develop and provide to students.  

Lower-level Course: A course that is a first- or second-year course; lower-level courses are generally 
numbered in the 100s and 200s. 

Major Course Change: A modification to a course that affects the nature or focus of a course, options 
for students, or budget. 

Minor Course Change: A modification to a course that has no effect on the nature or focus of a 
course, options for students, or budget. 

Program: For the purposes of this policy, “program” refers to a collection of courses and associated 
requirements offered as a credential or an option within a credential. This includes, but is not limited to, 
a certificate, diploma, minor, extended minor, major, honours, degree, specialization, option, or 
concentration.  
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Major Program Change: A modification to a program that affects the nature or focus of the program, 
options for students, or budget. 

Minor Program Change: Any change which is not major, as described above. 

Program Budget Analysis: A summary of the budget implications of a proposed new program or 
revisions to an existing program.  It is to be attached to all new and revised Program Proposals when 
the proposal is submitted to Senate and its standing committees for approval. The Budget Analysis 
Template is available from the Office of the Program Development Coordinator. 

Program Committee: A committee created to oversee the implementation and administration of a 
program and its courses. A Program Committee is approved by the Dean(s). 

Program Proposal: The detailed description for a new program prepared on the Template for the 
Development of Program Proposals.  

Program Working Group: A group of people formed in consultation with the Dean(s) (or the Provost) 
to proceed in the development of a course or program proposal for consideration in the approval 
process. This group may become the Program Committee, which will provide oversight of the 
program and its courses. The final composition of the group is approved by the Dean. Guidelines for the 
composition of Program Working Groups are found in the program and course approval resources 
provided by the Office of the Program Development Coordinator. 

Recommendation: Providing advice, positive or negative, to inform approval decisions by subsequent 
committees.  

Undergraduate Course: Any course numbered below 600, including continuing studies, vocational, 
and developmental courses. 

Undergraduate Education Committee (UEC): A Senate standing committee that provides Senate 
with advice on all matters related to the undergraduate educational programs of the university, 
including policies, practices, and criteria for admission, evaluation, and promotion of undergraduate 
students. 

Upper-level Course: A course that is a third- or fourth-year course; upper-level courses are usually 
numbered in the 300s and 400s. 

PROCEDURES/GUIDELINES  

1. The process to approve programs and courses shall include a series of structured consultations and 
approvals that give the UFV community opportunity to examine a program or course in terms of 
the quality of the curriculum, consistency of standards, attention to student needs, and adherence to 
UFV’s Strategic Plan, mandate, and Institutional Learning Outcomes. 
 

2. Changes made to the procedures and guidelines of this policy require the approval of Senate. 

3. A new course requires the approval of UEC, or Senate upon recommendation by UEC, according to 
the process outlined in Appendix A. 
 

4. Course changes will be classified as either minor or major. 

5. A minor course change is to be approved by Faculty Council and submitted to UEC as an 
information item and for inclusion in the Calendar. The process for making minor changes to an 
undergraduate-level course and descriptions of minor changes are presented in Appendix A. 
 

6. A major course change requires the approval of UEC, or Senate upon recommendation by UEC, 
according to the process outlined in Appendix A. 

7. A new program requires the approval of Senate according to the process outlined in Appendix B. 

8. The process for major and minor program changes is outlined in Appendix B. Major changes 
require the approval of Senate. Minor changes are approved by UEC, and sent to Senate for 
information. 
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9. The Office of the Program Development Coordinator will be responsible for developing and 
reviewing the program and course approval templates and guidelines in consultation with UEC. 
UEC will approve the templates and guidelines and any subsequent revisions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reference: Section 35.2 (6) (b) of the University Act 
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APPENDICES  

Appendix A: Undergraduate Course Approval Process 

Appendix B: Undergraduate Program Approval Process 
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APPENDIX A: UNDERGRADUATE COURSE APPROVAL PROCESS 

This appendix includes  

1) the process for developing and obtaining approval for a new undergraduate course; 

2) the process for making major changes to an existing undergraduate course; and 

3) the process for making minor changes to an existing undergraduate course. 

1. Approval Process for New Courses 

1.1. The process for introducing a new course, generally, begins with the department/school or 
Program Working Group or Program Committee, which develops the Course Outline and 
prepares a memo that outlines the rationale and any financial implications of the new course 
using the Memo Template.  

1.2. Upon department/school or Program Working Group/Committee approval, the Course 
Outline and Memo are submitted to the Dean for information and to the Campus-Wide 
Consultation for a period of one to four weeks.  

1.3. Following the Campus-Wide Consultation, the department/school or committee sends the 
Course Outline and Memo to Faculty Council(s) for approval. Course developers must also 
respond to all comments submitted during the Campus-Wide Consultation process and 
include this response in the submission to Faculty Council(s). 

1.4. Upon approval by Faculty Council(s) and Dean(s), the Course Outline and Memo are 
submitted to UEC for approval, then to Senate for information if approved. If there are 
significant budgetary implications, the Dean(s) may submit the Course Outline and Memo to 
the Budget Committee for review and recommendation to Senate. In such case, UEC will 
recommend its decision to Senate rather than approve the Course Outline. 

1.5. Upon UEC or Senate approval, the UEC Assistant makes all necessary calendar changes and 
posts the new Course Outline on the web. 

2. Approval Process for Major Changes to an Existing Course  

The following are considered to be major course changes:  

• a change for which new resources are required to deliver the course 

• course deletions 

• a change to a course title that reflects a change in the nature or focus of the course 

• changes to the calendar description of a course that reflect a change in the nature or focus of 
the course 

• changes that move a lower-level course to an upper-level course and vice versa 

• change to the total number of credits for a course 

• change to the hours assigned to components (e.g., total student contact hours, lecture hours, 
seminar hours) and/or length of a course 

• change to the prerequisites or co-requisites for a course that restricts options for students or 
affects the students or programs of other academic units 

• changes to learning outcomes that change the nature or focus of the course 

• changes to the course content that change the nature or focus of the course 

• change in the maximum enrolment for a course if it affects the quota for an educational 
program within the academic unit or students or programs of other academic units 
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• changing or adding a delivery method for a course when the extra cost of the added delivery 
method will not be absorbed by the academic unit delivering the course 

• changes that affect the students or programs of other academic units 

2.1. The process for making major changes to an existing course, generally, begins with the 
department/school, Program Working Group, or Program Committee, which revises the 
Course Outline and prepares a memo that outlines the rationale and any financial 
implications of the course changes using the Memo Template. If there is no 
department/school responsible for the course, a committee representing the relevant 
discipline(s) will be struck.  

2.2. Upon department/school or Program Working Group/Committee approval, the Course 
Outline and Memo are submitted to the Dean(s) for information and to the Campus-Wide 
Consultation for a period of one to four weeks.  

2.3. Following the Campus-Wide Consultation, the department/school or committee sends the 
Course Outline and Memo to Faculty Council(s) for approval. Course developers must also 
respond to all comments submitted during the Campus-Wide Consultation process and 
include this response in the submission to Faculty Council(s). 

2.4. Upon approval by Faculty Council(s) and Dean(s), the Course Outline and Memo are 
submitted to UEC for approval, then to Senate for information if approved. If there are 
significant budgetary implications, the Dean(s) may submit the Course Outline and Memo to 
the Budget Committee for review and recommendation to Senate. In such case, UEC will 
recommend its decision to Senate rather than approve the Course Outline. 

2.5. Upon UEC or Senate approval, the UEC Assistant makes all necessary calendar changes and 
posts the revised Course Outline on the web.  

3. Approval Process for Minor Changes to an Existing Course 

The following are considered to be minor course changes: 

• a change to an existing course that has no impact on programs or students of other academic 
units 

• a change for which all associated costs will be covered by the academic unit 

• a change to a course title for the purpose of correction or clarification 

• change(s) to the calendar description of a course for the purpose of correction or clarification 

• change of a course level from 1st to 2nd year (or 2nd to 1st year) and from 3rd to 4th year 
(or 4th to 3rd) 

• change to the prerequisites or co-requisites for a course that expands options for students 

• change to the frequency of a course offering 

• changes to learning outcomes that do not change the nature or focus of the course 

• changes in course content that do not change the nature or focus of the course  

• changing or adding a delivery method for a course that does not affect the cost of delivering 
the course  

3.1. The process for making minor changes to an existing course, generally, begins with the 
department/school or Program Committee, which revises the Course Outline and prepares a 
memo that outlines the rationale and any financial implications of the course changes using 
the Memo Template.  
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3.2. Upon department/school or Program Committee approval, the Course Outline and Memo are 
submitted to the Dean(s) for information and to Faculty Council(s) for approval.  

3.3. Upon approval by Faculty Council(s) and Dean(s), the revised Course Outline and Memo 
are submitted to the UEC Assistant who will make all necessary calendar changes, post the 
revised Course Outline on the web, and forward the changes as information items to Senate 
and standing committees as required. 

 

APPENDIX B: UNDERGRADUATE PROGRAM APPROVAL PROCESS 

This appendix includes  

1) the process for developing and obtaining approval for a new undergraduate program; 

2) the process for making major changes to an existing undergraduate program; and 

3) the process for making minor changes to an existing undergraduate program. 

1. Approval Process for New Programs 

1.1. The process for introducing a new program, generally, begins when a Program Working 
Group presents its notice of intent to develop the program to the Dean(s) of the appropriate 
academic unit(s). 

1.2. In the event that an appropriate Program Working Group does not exist and/or to ensure 
faculty representation on the Program Working Group, the Dean(s) will strike a Program 
Working Group. A Program Working Group must consist of a minimum of three people 
with teaching or research expertise in the subject area. If a new program is entirely 
discipline-based, at least one additional member from another discipline with teaching or 
research expertise in the subject area or related area should be added. The composition of a 
Program Working Group must be approved by the Dean before it submits any proposals to 
any approval body. 

1.3. With the assistance of the Program Development Coordinator and in consultation with 
appropriate academic units and Dean(s), the Program Working Group will develop a 
Concept Paper. 

1.4. The Concept Paper is presented to Faculty Council(s) for discussion.  

1.5. After discussion at Faculty Council(s), the Concept Paper is presented to the Dean(s) for 
review and approval. In the case of a multi-disciplinary program involving more than one 
Faculty, approval is required from the Dean(s) who will have administrative responsibility 
for the program. If the Dean(s) do(es) not recommend approval, that decision can be 
appealed to the Provost or Vice-Provost. 

1.6. Upon approval by the Dean(s), the program proposed in the Concept Paper is included in the 
Faculty’s (or Faculties’) submission to the Education Plan. Only upon inclusion of the 
program concept in the Education Plan, as approved by the Board, should a Program 
Working Group proceed with developing the Program Proposal.  

1.7. The Program Proposal and draft calendar copy are submitted on the appropriate template to 
the Campus-Wide Consultation, including the Dean(s), for a minimum of four weeks. 
Developers must respond to all comments submitted during the Campus-Wide Consultation 
process and include this response in the submission to Faculty Council(s). 

1.8. Upon completion of the Campus-Wide Consultation, the Program Working Group submits 
the Program Proposal, accompanied by responses to comments submitted during Campus-
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Wide Consultation, to the appropriate Faculty Council(s) for approval. For multi-
disciplinary programs, the proposal is submitted to the Faculty(ies) that will have 
administrative responsibility for the program. 

1.9. Upon approval of the program by the Faculty Council(s), it is forwarded to the Dean(s) for 
approval.  

1.10. Upon approval by the Dean(s), the development of the program budget is overseen by the 
Dean(s) and the Program Development Coordinator.  

1.11. The Program Proposal and responses to comments submitted in the Campus-Wide 
Consultation are submitted to UEC for review and recommendation to APPC. 
Simultaneously, the Program Budget is sent to the Senate Budget Committee for review and 
recommendation to APPC. 

1.12. APPC will review the recommendations from UEC and the Budget Committee, determine if 
the proposed program is in line with UFV’s institutional priorities, and make its 
recommendation to Senate. Programs will be prioritized by the Academic Planning and 
Priorities Committee. 

1.13. Upon Senate approval, the Program Proposal is sent to the Program Development 
Coordinator for review and submission through the Office of the Provost and Vice-
President, Academic to external agencies (e.g., Ministry or accreditation bodies) for 
approval. Normally, only proposals that are included in the Education Plan’s implementation 
list are sent for external approval. 

2. Approval Process for Major Changes to an Existing Program 

The following are considered to be major program changes: 

• any program revision that requires new resources beyond those provided by the academic 
units responsible for the program  

• new fields of specialization, such as a concentration  

• change to the duration, philosophy or direction of a program  

• change to the majority of courses in an approved program  

• change in requirements for admission, residency, or continuance 

• change in admission quotas  

• change which triggers an external review 

2.1  The process for changing a program, generally, begins with the relevant academic unit or 
Program Committee, in consultation with the Dean(s) responsible. The changes and the 
rationale for the changes are outlined. NOTE: If the program changes require the approval of 
the Ministry, a full Program Proposal must be prepared and go through the process outlined 
for new programs.  

2.2.  Upon approval by the department/school or Program Committee, the proposed changes and 
rationale are submitted to the Campus-Wide Consultation, including the Dean(s), for a 
minimum of four weeks. Developers must respond to all comments submitted during the 
Campus-Wide Consultation process and include this response in the submission to Faculty 
Council(s) and UEC.  

2.3.  After Campus-Wide Consultation, the revised program, accompanied by responses to 
comments submitted in the Campus-Wide Consultation, is submitted for approval to the 
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appropriate Faculty Council(s).  

2.4.  Upon approval of the program change by the Faculty Council(s), it is forwarded to the 
Dean(s) for approval.  

2.5.  Upon approval by the Dean(s), the development of the program budget is overseen by the 
Dean(s) and the Program Development Coordinator.  

2.6.  The program change and responses to comments submitted in the Campus-Wide Consultation 
are submitted to UEC for review and recommendation to APPC. Simultaneously, the program 
change budget is sent to the Senate Budget Committee for review and recommendation to 
APPC.  

2.7.  APPC will receive the recommendations from UEC and the Budget Committee, review them 
as deemed appropriate, and make its recommendation to Senate. 

3. Approval Process for Minor Changes to an Existing Program 

The following are considered to be  minor program changes: 

• any change which is not major, as described above 

• addition of new course options, where the new options have no budgetary implications 

• deletion or substitution of a required course 

3.1. The process for changing a program, generally, begins with the relevant academic unit or 
Program Committee, in consultation with the Dean(s) responsible. The changes and the 
rationale for the changes are outlined. 

3.2. Upon approval by the department/school or Program Committee, minor changes are 
submitted to the Campus-Wide Consultation for a period of one to four weeks. Developers 
must respond to all comments submitted during the Campus-Wide Consultation process and 
include this response in the submission to Faculty Council(s) and UEC. 

3.3. After Campus-Wide Consultation, the revised program, accompanied by responses to 
comments submitted in the Campus-Wide Consultation, is submitted for approval to the 
appropriate Faculty Council(s). 

3.4. Upon approval of the program change by the Faculty Council(s), it is forwarded to the 
Dean(s) for approval, then to UEC. 

3.5. Changes deemed to be minor are approved by UEC, and sent to Senate for information. 
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APPC Subcommittee on the Education Plan Update 
Discussion Overview  
 
From October 17, 2012 APPC Minutes: 
Sub-Committee Update 
The sub-committee charged with looking at APPC’s role in the Education Plan process realizes 
this matter is quite a complicated one and wanted to have some feedback from APPC on three 
items: 

• developing a template for the five year Education Plan 
• developing a template for the annual Education Plan Updates 
• developing a process by which a “living list” of program proposals is prioritized at 

various stages during program proposal development (concept paper, mid-stage of 
program development, fully formed proposal).  

The template for the five year Education Plan was thought to be a good idea to help with 
consistency between the different faculties. However, it was understood that each faculty is 
unique and a rigid template may not be appropriate. A mix of required fields and open sections 
would be most appropriate. As well, the timing of the approval of the Education Plan seemed 
inconvenient. Presenting the Education Plan at the end of an academic year, with discussions 
beginning in the spring, may be a better approach. 
Having an Education Plan that is current is important and is a beneficial exercise for faculties to 
see where they have come and where they want to go. Two models for the updates were 
discussed. One option discussed was a report explaining what was accomplished in the past 
year, what changes were made (including an explanation), and what the plan is for the coming 
year which would include what was being implemented and how. The other option discussed 
was a ‘rolling Education Plan’ where the update would replace the current Education Plan.  
As the creation of some programs may span a few Education Plan Updates it was thought that a 
‘living list’ of programs should be created so it is clear what programs are included in the 
Education Plan. Since programs would be put on the ‘living list’ at different stages of 
development the concept papers should be discussed at APPC or a sub-committee of APPC. It 
was suggested that criteria for concept papers should be created so faculty know if the 
proposed program is worthwhile to pursue. There was also discussion around whether the 
‘living list’ would be ranked.  
The subcommittee will meet again for more discussion and will bring an update back to APPC 
for the November meeting. 
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From November 14, 2012 APPC Minutes: 
 
Update from the Sub-Committee on the Education Plan  
The sub-committee met a few times and has developed a general temporal and procedural 
template for the Education Plan Updates. They have also discussed the timing of the Five-Year 
Plan in relation to the budgeting process. The sub-committee would like to meet again to 
discuss the template for the update submissions. Input from the Deans would be helpful when 
creating the template. The sub-committee also identified other areas that still need to be 
discussed. Some can be addressed by the current sub-committee, but others require more 
discussion by means of a retreat or the creation of another sub-committee dedicated to the 
issue.  
 
There was some concern about the five-year Education Plan process taking two years to 
complete and about the timing of some of the items listed in the timeline. The proposed 
timeline and template will have to go to the Deans to ensure their workload won’t be 
negatively impacted by the changes.  
 
MOTION: 
THAT APPC approve the addition of two Deans (Sue Brigden and John English) and Peter Geller 
to the APPC Sub-Committee discussing the Education Plan process. 
S. Murray/C. Marlor  
CARRIED 
 
From January 23, 2013 APPC Minutes: 
APPC Subcommittee on the Ed Plan Update 
The subcommittee looking at the Education Plan Update process met with two Deans, S. 
Brigden and J. English, to look at creating a template for the Dean’s submissions to the 
Education Plan Updates. The document will go to Dean’s Council for consultation and then to 
Senate for approval. The intent of creating a template for the Deans was to reduce the amount 
of work needed for the updates and to have consistency across the Dean’s submissions. The 
wording in the timeline document regarding APPC’s role will be looked at and clarified if 
necessary.   
 
MOTION: 
THAT APPC circulate the proposed Education Plan process for faculty consultation with the 
deadline for feedback on Wednesday, February 13, 2013. 
N. Weinberg/G. Palmer 
2 in favour, 4 opposed, 5 abstained 
DENIED  
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APPC subcommittee update, Oct 10, 2012 

The APPC subcommittee that was struck to develop a proposal regarding the relationship between APPC 
and the UFV Education Plan met once and plans to meet again.  As you may well imagine, the 
relationship between APPC and the Ed Plan is potentially complex.  APPC is not only required to rank 
completed program proposals before they proceed to Senate but, as the name of our committee 
suggests, to be involved in discussions about establishing programming priorities before they reach that 
stage. The question is when and how APPC should be involved.  Given the large scope of these 
discussions, the subcommittee members thought it would be a good idea to take advantage of the APPC 
meeting time to talk about some of the ideas we have already come up with and some of the issues 
surrounding these ideas.  There are three issues in particular that we want to focus discussion at APPC 
around: 

1. Developing a template for the 5 year Ed Plan  
2. Developing a template for the annual Ed Plan updates 
3. Developing a process by which a “living list” of program proposals is prioritized at various stages 

during program-proposal development (concept paper, mid-stage of program development, 
fully formed proposal). 

Our discussion started by building on the timeline proposed by Sylvie Murray at the June 2012 
APPC meeting (attached).  We then realized that the timeline may differ depending on whether 
we are working towards a 5 year plan or an annual update to the plan.  We also discussed how 
working groups would benefit early on in the process by knowing whether or not their concept 
paper was considered to be of low, medium or high priority by UFV and to have an additional 
check-in point, as programs may develop in unexpected ways from their original 
conceptualization in the concept paper, and, in doing so, they may come to be of higher or 
lower priority for UFV.  This provides working groups with more feedback than they receive at 
present, which may help them decide how to move forward.  The subcommittee will explain 
more of this in detail at the meeting, but this begins to get at some of the issues we have been 
wrestling with and potential ways to address them.    
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APPC Subcommittee Notes on timing of prioritization 

At its March 13 meeting, the APPC subcommittee considered the timing of prioritization of programs in 
the context of APPC ‘s involvement with the Education Plan. Following are brief notes of our thoughts: 

Cheryl indicated we need to grandfather the items on the existing Education Plan, but then we will 
need to transfer to the new system, moving concept papers and proposals into the appropriate place 
within the new structure.  

Sylvie fleshed out a proposed timeline for APPC to advise on institutional priorities in the context of 
Education and Budget planning.  While we realize that it might be too late now to fully engage APPC in 
the planning process for 2013/14, here are the steps that we think should be followed for APPC to play 
its role in in the creation of the Education Plan and Budget for 2013/14: 

April/May 2012 – Prioritization of new programs at APPC must be complete 

May/June 2012 – Senate approval of prioritized list for Ed Plan 

July/August 2012 – Provost drafts Ed Plan 

September 2012 – Ed Plan comes back to APPC 

October 2012 – APPC recommends Ed Plan for Senate approval 

November 2012 – Budget planning begins for 2013/14 

Noham suggested we have two streams: one for budget “heavy weights” such as full program 
proposals, which would go through the entire approval process, and one for smaller items such as 
certificates, which can be ranked more often than once a year. 

Additions from March 27, 2012 

APPC has an implementation role, not an approval role per se. APPC is informing the Provost and 
recommending the Ed Plan based on what it sees are the institutional priorities.  
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Template for Faculty Submissions to Education Plan Yearly Update 
 
Background: The intent of the yearly Education Plan Update is to report progress on, and if 
applicable, changes to, UFV’s Five-Year Plan. The Update will include three sections: (i) Review 
and Reaffirmation of Institutional Priorities identified in Five-Year Plan, (ii) Report on Non-
Program Initiatives identified in the Five-Year Plan, (iii) Report on Programs.  The third section, 
Report on Programs, will have 4 subsections: (a) Progress on Approved New Programs, (b) 
Ranking of Completed Program Proposals, (c) Programs Recommended for Discontinuance, and 
(d) Review of Programs in Development.  
 
 
The Deans are asked to follow the same format as the Education Plan Yearly Update in their 
submissions to the Provost.  The title and a description of each of the sections are outlined 
below.   
 
Please note: The Deans submissions are not to exceed 2000 words.  The submissions will be 
added as attachments to the Education Plan Yearly Update as background information only—
they will not be treated as an official part of the Education Plan Yearly Update. 
 
 
1. Review and Reaffirmation of Institutional Priorities identified in Five-Year Plan 
 
This section identifies what has changed since the Five-Year Plan was adopted (such as trends 
and challenges in higher education, local demographic and employment data, local economic 
development priorities, trends in new programming elsewhere, government projections, and 
finance projections) and suggests possible changes or adjustments to strategic priorities 
identified in the Five-Year Plan based on these new developments. Deans should also report if 
there are any Faculty-specific concerns that have arisen since the Five-Year Plan was drafted.  If 
no adjustment is necessary, the priorities are reaffirmed.  
 
2. Report on Non-Program Initiatives identified in the Five-Year Plan 
 
This section identifies progress made in achieving the non-program priorities identified in the 
Five-Year Ed Plan (such as indigenization and internationalization). The section concludes with 
an evaluation of whether and how improvements should/can be made to improve your 
Faculty/College’s progress towards achieving these goals.   
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3. Report on Programs 
 
This section is composed of four subsections. 
 

a. Progress on Approved New Programs  
 

This section includes a progress report on the new programs that have been approved 
by Senate since the beginning of the current Five-Year Education Planning cycle. It notes 
which programs have been implemented, which are awaiting government approval, and 
which are awaiting implementation.  Also included in this section are the programs 
which are nearing submission to Senate for approval. 
 
 
b. Ranking of Completed Program Proposals 
 
This section is for comments on why some proposed programs might be considered 
before others. 

 
c. Programs Recommended for Discontinuance or Redevelopment  

 
This section identifies programs recommended for discontinuance, reduction or 
redevelopment.  

 
d. Review of Programs in Development 

 
This section provides an updated list of programs identified in the Five-Year Ed Plan that 
are in the proposal writing stage. This list will include proposed programs that were 
identified in the Five-Year Ed Plan as well as newly passed concept papers.  
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Template for Education Plan Yearly Updates 
 
Background: The intent of the yearly Education Plan Update is to report progress on, and if 
applicable changes to, UFV’s Five-Year Plan. The Update will include the following three 
sections. 
 
The Provost is responsible for writing the report, in consultation with APPC, the Deans, the 
Program Development Coordinator and others, as appropriate. The Update is approved by 
Senate on the recommendation of APPC and forwarded to the Board for decision.  
 
1. Review and Reaffirmation of Institutional Priorities identified in Five-Year Plan 
 
This section identifies what has changed since the Five-Year Plan was adopted (such as trends 
and challenges in higher education, local demographic and employment data, local economic 
development priorities, trends in new programming elsewhere, government projections, and 
finance projections) and suggests possible changes or adjustments to strategic priorities 
identified in the Five-Year Plan based on these new developments. If no adjustment is 
necessary, the priorities are reaffirmed.  
 
2. Report on Non-Program Initiatives identified in the Five-Year Plan 
 
This section identifies progress made in achieving the non-program priorities identified in the 
Five-Year Ed Plan (such as indigenization and internationalization). The section concludes with 
an evaluation of whether and how improvements should/can be made to improve UFV’s 
progress towards achieving these goals.   
 
3. Report on Programs 
 
This section is composed of four subsections. 
 

a. Progress on Approved New Program  
 

This section includes a progress report on the new programs that have been approved 
by Senate since the beginning of the current Five-Year Education Planning cycle. It notes 
which programs have been implemented, which are awaiting government approval, and 
which are awaiting implementation..  Also included in this section are the programs 
which are nearing submission to Senate for approval. 
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b. Ranking of Completed Program Proposals 
 

This section provides APPC’s recommendation on how to prioritize completed program 
proposals for implementation over the following year.  This includes all proposals that 
have not already been implemented, including those listed in 3a. This ranking may also 
include program proposals that have not yet been approved by Senate, but that are 
complete or near completion.   
  
c. Programs Recommended for Discontinuance or Redevelopment 

 
This section identifies programs recommended for discontinuance or reduction. This 
section is prepared by the Deans and the Provost and submitted to APPC for 
recommendation to Senate for final approval.  
[Note: this is subject to change based on Peter Geller’s recommendations on process 
for program discontinuance] 

 
d. Review of Programs in Development 

 
This section provides an updated list of programs identified in the Five-Year Ed Plan that 
are in the proposal writing stage. This list will include proposed programs that were 
identified in the Five-Year Ed Plan as well as newly passed concept papers. The proposed 
programs will be ranked as high priority, medium priority, or low priority. Changes to 
this ranking from that identified in the Five-Year Ed Plan may be made, but changes will 
generally be conservative. The primary reason for changes in priority will be to align 
proposed program ranking with general Ed Plan priorities, including changes made to 
the priorities that have been identified in this Ed Plan Update (Section 1 of this report).   

 
Background Reports 
Attached to the Education Plan Yearly Update will be College/Faculties’ yearly update reports 
that were used by the Provost in preparing the Education Plan Yearly Update. The 
College/Faculty submissions will follow a template.  The template closely mirrors the sections 
identified in this template.  
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APPC’s Timeline and Tasks related to Ed Plan Update  
September • Program Development office submits  report to Provost and APPC 

regarding potentially useful new programming directions 
October • Identify and discuss key issues related to planning priorities 
November • Identify and discuss any additional issues raised in relation to 

planning and priorities (e.g. environmental scan from Provost)  
APPC identifies key issues raised by the scan and discusses whether  
the academic planning priorities listed in 5 year plan should be 
adjusted to address the changing environmental context 

December • APPC passes motion re-affirming and/or revising existing list of 
Planning Priorities (motion is forwarded to Deans as information 
for their Ed Plan submissions) 

January  
February • Areas/Deans submit  update reports to Provost 

• Areas/Deans submit discontinuance reports to Provost and APPC 
• Provost compiles progress and discontinuance reports for 

submission to APPC 
March 
 

• APPC receives and reviews copy of the Budget Report 
• APPC receives and reviews Provost’s compilation of progress and 

discontinuance reports  
• APPC (or subcommittees) discusses (i) progress of non-program 

initiatives, (ii) ranking of completed program proposals; (iii) 
maintaining and/or changing the priority of in-development 
program proposals, and (iv) acceptance/rejection of recommended 
program discontinuances 

April • APPC passes possible motion regarding directions for improvement 
in non-program initiatives in Ed Plan 

• APPC passes motion indicating ranked order of complete program 
proposals 

• APPC passes motion to maintain and/or change priority of 
programs in development 

• APPC passes motion indicating acceptance/rejection of 
recommended discontinuances 

Mid-May • Provost presents final version of Ed Plan Update to APPC 
• APPC passes motion recommending Ed Plan Update to Senate  

Late  May Senate approves Ed Plan Update 
June  
July  
August  
September Board approves Ed Plan Update  
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Program Ranking Grid 
Discussion Overview: 
 
From November 16, 2011 APPC Minutes: 
Program Criteria 
An updated program criteria grid was distributed. The program criteria grid will be for APPC 
members to use to rate and make decisions on new programs. It was noted that people could 
use the grid to guide themselves through the development process but it will not be a self-
evaluation tool for departments.  
 
#2 was meant to address one of UFV’s strategic directions but some felt that including 
“undergraduate” would immediately disadvantage graduate proposals. #2 may be a sub-
criterion of #1 so the relationship between #1 and #2 needs to be clear and noted in the 
comments. 
 
MOTION: 
THAT “undergraduate” be included in program criteria #2. 
In Favor: 3 
Opposed: 4 
DEFEATED 
 
After further discussion, APPC decided to delete #2.   
 
The explanation for #4 needs to be revised to clarify “multiple perspectives”.  
 
When the program criteria are finalized, APPC can decide how to weight the different sections.  
 
From December 14, 2011 APPC Minutes 
Program Criteria 
Cheryl outlined the revisions made to the draft program criteria since the last APPC meeting 
and outlined the comments received by the Arts Faculty Council. APPC considered the changes, 
made further revisions, and is satisfied the amended program criteria can be adopted for the 
year. 
 
The question of criteria weighting was considered. In the end, APPC felt weighting was implied 
by the number of criterion. The criteria will be reviewed in a year and, over the year, APPC will 
have an informed discussion on criteria weighting.  
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MOTION: 
THAT APPC adopt the program criteria, as amended, with the understanding that the program 
criteria and allocation of weighting will be reviewed within twelve months. 
G. Palmer/N. Weinberg 
CARRIED (10 in favor, 1 opposed) 
 
ACTION: APPC will need to consider the process for reviewing and weighting the program 
criteria. 
 
From February 22, 2012 APPC Minutes: 
Program Prioritization Clarification from Arts Faculty Council  
MOTION: 
THAT APPC accept the change of the grid from 'Program Evaluation Grid' to ‘Program Ranking 
Grid’ to clarify that it is used for ranking of completed proposals for possible implementation 
and not used for approval of programs for conceptual development. 
S. Pattridge/S. Murray 
CARRIED 
 
MOTION: 
THAT APPC accept the change to the first sentence (under quality of proposal) to “proposals 
must be recommended for approval to Senate by either UEC or GSC”. 
S. Murray/G. Palmer 
CARRIED 
 
MOTION: 
THAT APPC change the introductory paragraph to read: “The Academic Planning and Priorities 
Committee uses this grid as a guide for assessing potential new programs in terms of how well 
they exhibit UFV-established priorities, including those set out in the Strategic Plan.  Given that 
programs must have already been recommended for approval by UEC or GSC before reaching 
this point, it is assumed that all the proposed programs at this stage are meritorious, that is, 
that they have met both UFV Learning Outcomes and the standards set out in the proposal 
template. The goal at this stage is for APPC members to evaluate which of these meritorious 
program proposals should be ranked higher when considered for implementation.   This grid is 
meant as a guide for discussion, to ensure that all important issues are considered.  The budget 
analysis prepared by the Budget Committee should be considered in conjunction with this grid.” 
N. Weinberg/G. Palmer 
CARRIED 
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Revised and approved by APPC: February 22, 2012 

1 
 

 
Program Ranking Grid*   

 
* This grid is intended for degree level programs such as minors, majors, bachelor and master’s degrees. It is not intended 
for concentrations and certificates.  

 
The Academic Planning and Priorities Committee uses this grid as a guide for assessing potential new 
programs in terms of how well they exhibit UFV-established priorities, including those set out in the 
Strategic Plan. Given that programs must have already been recommended for approval by UEC or 
GSC before reaching this point, it is assumed that all the proposed programs at this stage are 
meritorious, that is, that they have met both UFV Learning Outcomes and the standards set out in the 
proposal template. The goal at this stage is for APPC members to evaluate which of these meritorious 
program proposals should be ranked higher when considered for implementation.  This grid is meant 
as a guide for discussion, to ensure that all important issues are considered. The budget analysis 
prepared by the Budget Committee should be considered in conjunction with this grid. 

Quality of the Proposal (prerequisite condition) 

Proposals must be recommended for approval to Senate by 
either UEC or GSC 

Proposals that don't satisfy these 
criteria will not be considered. 

Demonstrates that UFV Institutional Learning Outcomes have 
been satisfactorily met 
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 Strategic direction #1: UFV will provide the best undergraduate education in Canada. 

I. Meets the needs of students  

1 Creates a substantially new area of study for students  insubstantial new to UFV 
new to 
lower 

mainland 

2 Adds value to an existing credential or creates new 
credential 

marginal 
value 

adds to 
existing 

new 
credential 

3 Provides students with multiple perspectives for 
addressing complex problems/issues    
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4 Innovative in goal or method of delivery (or both)  no yes 
both/one 
strongly 

5 

Accessible to a broad range of students (can include, 
but is not limited, to: attention to diverse learning 
styles; multiple delivery options, such as online, 
evening, or weekend courses; bridging courses; financial 
assistance, such as tuition waivers).  

   

6 
Directly responses to the needs of Aboriginal learners 
either in curricular content or method of delivery (or 
both). 

no yes 
both/one 
strongly 

II. Offers student adequate preparation for citizenship, and a general education to meet the 
needs of a changing economy 

7 Builds skills in critical thinking, communication, 
dialogue, and leadership.    

8 Provides skills suitable for employment. 

   
9 Encourages creative thinking. 

   
10 Creates opportunities for student research and/or 

creative enterprises    

11 Includes experiential learning in the program none some 
major 

component 

12 Enhances cross-cultural awareness (in a global context) 
   

III. Demand and Employability 

13 Demand for the program currently exists low medium high 

14 Demand for the program will be ongoing 
   

15 Provides students with work-related skills they could 
not otherwise obtain at UFV    

16 UFV students prefer this program over existing UFV 
programs    
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17 Strengthens existing programs by offering 
complementary program opportunities    

Strategic direction #2: UFV will be a leader of social, cultural, economic, and environmentally-
responsible development in the Fraser Valley. 

IV. Positions UFV locally, nationally, and internationally 

18 Addresses local issues 
   

19 Addresses national/global issues 
   

20 Creates or enhances relationship with Fraser Valley 
communities and organizations    

21 Increases awareness of local Indigenous practices, 
issues and perspectives 

   Strategic direction #3: UFV will be innovative, entrepreneurial, and accountable in achieving our 
goals. 

V. Demonstrates efficiency in utilizing existing resources and innovation 

22 Comprehensively utilizes the expertise of existing 
faculty.    

23 Offers students efficient routes to completion without 
unnecessary duplication of curriculum     

24 
Collaborations and partnerships with other institutions 
were investigated and (where appropriate) 
incorporated    

 Total score _____/48 

VI. Budget (to be completed by APPC after consulting the Senate Budget Committee’s report) 

Cost for implementation: $ ______________ 

Are the costs of offering this program justified by the 
advantages?  NO  MAYBE    YES 
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Any comments in relation to how the program meets or exceeds particular criteria? Please identify which 
item number(s) you are commenting on. 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Note to APPC: APPC needs the Budget Committee to provide an analysis of all the costs related to the 
implementation of a program, both in the short and long term and including facilities, technology, faculty, 
staff and impact on support services. This report should also include an analysis of any off-setting revenues. 
This report will be considered in conjunction with the Program Evaluation Grid and a recommendation 
regarding the ranked priority of programs will be forwarded to Senate. 
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Definitions and clarification of criteria: 

1. Creates a substantially new area of study for students 
Provides a substantially new option for students who would otherwise have to leave the Fraser Valley 
to study or select a program that is less closely aligned with their interests.  

3.  Provides students with multiple perspectives for addressing complex problems/issues. 
To address the strategic plan goal of incorporating multi-disciplinarity, or multiple perspectives for 
solving problems, into each program. 

4.  Innovative in goal and/or method of delivery 
Creates a new model for teaching or program structure that is unique to UFV. 

6.  Directly responsive to the needs of Aboriginal learners both in curricular content and method of delivery. 
Aboriginal students can see themselves (their culture, history, and/or indigenous ways of knowing) 
reflected in the content. Has specifically thought about how to make a program accessible to Aboriginal 
learners and identified and reduced potential barriers for Aboriginal students.  

12. Enhances cross-cultural awareness (in a global context) 
Possibilities include access to study abroad, courses that improve cultural sensitivity, bringing 
international students into the classroom, and acquisition of an additional language. 

13. Demand for the program currently exists 
At present there is demand for this program (student demand, job market demand, etc.).  

14. Demand for the program will be ongoing 
Will the program serve a need 5 years from now? 

15. Provides students with work-related skills they could not otherwise obtain at UFV 
Increases the employability of students who are presently at UFV. 

16. UFV students prefer this program over existing UFV programs 
This is a program that students would prefer to take over the program they are presently in.  

17. Strengthens existing programs by offering complementary program opportunities 
For example, a skills-based program may be complemented by a program offering a critical theoretical 
perspective on the application. 

18. Addresses local issues 
Addresses pressing social, cultural, cross-cultural, environmental or economic issues in the Fraser 
Valley. These can be addressed either in the coursework or at the level of the program. 

19. Addresses national/global issues 
Addresses important issues arising in the national/global context. 

20. Creates or enhances relationship with Fraser Valley communities and organizations 
Organizations include anything from business firms and industrial associations to social or cultural 
groups/organizations of any form. 
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22. Comprehensively utilizes the expertise of existing faculty. 
For example, if a statistics course is required, then a faculty member from any of the departments 
currently offering statistics should be considered first. 

23. Offers students efficient routes to completion without unnecessary duplication of curriculum 
Ensure that students get credit for the learning they have already done; does not unnecessarily have 
students complete redundant coursework (unless there is an explicit reason why this redundancy is 
important in terms of learning). 

24. Collaborates with other post-secondary institutions where such collaboration could benefit students 
Collaborations and partnerships with other institutions were considered and were taken advantage of, 
when possible, in instances where they were of benefit to students. This includes helping students to 
have access to graduate school, providing degree completion opportunities for students who have 
taken short programs elsewhere, and arranging block transfer from other institutions. 
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    MEMO 
 

To: Academic Planning and Priorities Members 

From: Cheryl Dahl, Program Development Coordinator 

Date: March 12, 2013 

Re: Grandfathering Additional Programs 

Some months ago, I suggested to APPC a plan for the transition process between the old policy and the new 
one so that programs already in late stages of development could go forward in a logical and fair way without 
having to backtrack and start over again in the process. The plan was approved, and although I expect the next 
year to be rather chaotic as the planning process slowly adjusts to the new policy, groups developing programs 
should not be delayed unnecessarily by the switch. Grandfathered programs are evaluated under the old policy 
rather than the new one, and among other differences, do not have to go through the concept paper stage, or 
the APPC ranking process. 
  
However, one group of programs was missed, as I was not aware of them at the time. Continuing Studies has 
one group of programs already running that require approval (they are running without awarding certificates, 
but were waiting to go through the process to allow them to do so), and one program that is fully developed 
but not yet approved. The approval process for new programs has always been a little hazy with respect to 
Continuing Studies, and they were waiting for more clarification of the process before approaching my office. 
Their need for sensitivity to the market and a quick turn-around time has not matched well with the slow and 
widely consultative approval process for new programs. That is an issue which needs to be addressed in the 
'expedited approval' process, but in the meantime, I recommend that we grandfather these programs along 
with the others that I identified in the transition plan, and get them assessed for approval in a timely way. 
  
The two Continuing Studies programs that have been fully developed and running successfully for 3 and 4 years 
are: Management Skills for Supervisors (512 enrolments) and Human Resource Management (556 enrolments).  
A program that is fully developed but has not yet been established is the Veterinary Administrative Assistant 
program. This program has been running for less than one year. 
 
Full proposals for these programs are being prepared, and with your agreement to grandfather them under the 
old policy along with the others, will start the process at the Campus-Wide consultation stage.  
 
MOTION: 
APPC will delegate authority to UEC to assess for approval the following programs from Continuing Studies: 
Management Skills for Supervisors, Human Resource Management, and Veterinary Administrative Assistant. 
UEC will recommend approval directly to Senate. 
 
RATIONALE: 
While APPC, UEC, and the UEC Short Programs Committee, and the APPC committee on an expedited process 
for market sensitive programming, sort out how short programs, and particularly Continuing Studies programs 
will be approved, this delegation will take care of existing programs that would be adversely affected by a delay. 
Registrations in these programs provide substantial revenue, and any delay could affect registrations. As the 
programs have been running successfully for some time, there is little need for a more elaborate process, or for 
ranking. 
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