
 
 

2013-05-15 Academic Planning and Priorities Agenda  

 

AGENDA 
ACADEMIC PLANNING AND PRIORITIES COMMITTEE 

May 15, 2013 
9 – 11am, Room A225/229 

 

1. CALL to ORDER 

2. ITEMS for ADOPTION 

2.1. Agenda – 2012 05 15 
2.2. Minutes – 2013 04 17  ....................................................................................................... pg. 2 

3. BUSINESS 

9:05 am 3.1. Provost’s Report - Eric 

9:10 am 3.2. New Program for Approval  - Teacher Education Secondary Program  ........... pg. 6 

9:20 am 3.3. Discontinuance Policy – Peter  .....................................................................  pg. 15  

9:35 am 3.4. Program Review Recommendations – Eric  ...................................................pg. 22  

10:20 am 3.5. Green Paper on Quality Assurance – Eric  .............................. additional document 

4. ADJOURNMENT and NEXT MEETING 

Next meeting: June 12, 2013, 9 – 11 am, A225/229 

5. INFORMATION ITEMS 

5.1. APPC website: http://www.ufv.ca/senate/standing-committees/appc/  
5.2. Template for Deans’ Education Plan Updates  .................................................................... pg.  25 
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MINUTES 

ACADEMIC PLANNING AND PRIORITIES COMMITTEE 
 

April 17, 2013 
9 am - Room A225/229 

 

Present:  E. Davis, G. Palmer, J. Hogan, S. Pattridge, S. Murray, M. Bos-Chan, Z. Dennison,  
N. Weinberg, C. Marlor, G. Schlitt, J. English, J. MacLean, C. Bell, M. Brosinski, T. Coates,  
D. Griffiths, W. Burton, O. Steyn, S. Hardman, V. Dvoracek, P. Wilson, C. Dahl 

Regrets:  M. Theron, J. Todrick, A. Chan, D. Alary 

Guests:  P. Geller, I. McAskill 

Recorder:  J. Nagtegaal 

1. CALL to ORDER 

The meeting was called to order at 9:00 am. 

2. ITEMS for ADOPTION 

2.1. Agenda – 2013 04 17 

MOTION: 
THAT APPC approve the 2013 04 17 agenda as presented. 
C. Marlor/S. Pattridge 
CARRIED 

2.2. Minutes – 2013 03 20 

MOTION: 
THAT APPC approve the 2013 03 20 minutes as presented. 
G. Palmer/J. MacLean 
CARRIED 

3. BUSINESS 

3.1. Provost’s Report 

• The Bachelor in Early Childhood Education was not approved by the Ministry. Their 
reasoning for not approving it was that the labour market study showed that there is a 
demand for certificate and diploma programs, but not for bachelor programs. Eric will be 
speaking with the Dean of Professional Studies to look at next steps for this proposal. 

• The Green Paper on Quality Assurance has come out and UFV has sent in their response to 
the paper. The Quality Assurance Framework would be replacing the DQAB (Degree Quality 
Assessment Board).  
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• An ILO Showcase will be taking place on April 24 from 1 – 4pm in B121. The showcase will 
show 8 pilot projects from programs that have been working on aligning their program ILO’s 
with the University ILO’s. 

• On April 30 in B101 there will be a university wide PD day focusing on Disability Awareness.  
• The Advising Review Report from the External Panel has been circulated to the advising 

areas. A report will be created by the Advising areas that will respond to the report and the 
recommendations. 

3.2. Grandfathering Programs 

Some Continuing Studies programs were overlooked when the program definition changed in 
the new Course and Program Approval policy. Under the old policy Continuing Studies programs 
that were non-credit programs didn’t have to go through the approval process; but, the new 
policy states all certificates must go through the approval process. The programs have been fully 
developed and are currently running with student preparing to complete them. In order to give 
students in these programs credentials, the programs have to be approved.   

MOTION: 
THAT APPC will delegate authority to UEC to assess for approval the following program from 
Continuing Studies: Management Skills for Supervisors, Human Resource Management, and 
Veterinary Administrative Assistant. UEC may recommend approval directly to Senate.  
G. Palmer/S. Pattridge 
CARRIED 

3.3.  Chair of APPC 

The question of whether a Faculty member can assume the chair of a Senate standing 
committee was raised last meeting. The Terms of Reference for standing committees state the 
chair is to be the Senior Administrator associate with the standing committee. The request to 
look into the possibility of changing the Terms of Reference has been sent forward to the Senate 
Governance Committee to discuss. The Senate Governance Committee will be looking into this 
and will send a recommendation forward once they have discussed the request. 

3.4. Discontinuance Policy  

The subcommittee tasked with creating a Discontinuance policy presented a draft policy and 
guidelines for feedback. There was some concern around when and how Faculty Councils would 
be consulted and how their feedback would be included in the process. As well, there were 
some suggested wording changes.  

ACTION: The subcommittee will address the concerns raised and will bring back a revised policy 
and guidelines to APPC for feedback and approval. 

3.5. Theatre Program Review 

The overall assessment was positive. The External Review Committee described the curriculum 
as excellent, the production program as impressive and the physical resources as being of a very 
high quality. Graduates were described as well prepared to enter into certain forms of 
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professional work and into specialized undergraduate and graduate programs. It was noted that 
students and alumni have high levels of satisfaction with the quality of the instruction and 
mentorship. The Committee noted that, despite limited resources, heavy workload, and 
uncertainty regarding the future location of the theatre facilities, the department has 
maintained a high quality program that serves its students and the community well.  

Key recommendations were that the Theatre Department develop and establish a BA Major in 
Theatre, and that the Yale Road theatre be maintained while a physical presence and eventual 
facility is developed in Abbotsford.  

MOTION: 
THAT APPC accept the attached documentation related to the review of the Theatre 
Department with minor wording changed, and recommends approval to Senate.  
Z. Dennison/C. Marlor 
CARRIED 

3.6. Program Review Recommendations 

Members were asked to look over the recommendations from the completed Program Review 
and identify recommendations that could other areas within the university could consider. 
Recommendations noted were those that dealt with space (lab space, student space, and 
dedicated classrooms), timetabling, and resources among others. More work will be done on 
this topic and will be discussed at a future meeting. 

ACTION: Members will review the compiled recommendations from the completed Program 
Reviews and pull out any recommendations they feel APPC should discuss in a wider context. 
Members are asked to categorize their recommendations. J. Nagtegaal will send a reminder on 
when these recommendations are due. P. Geller will write a summary document and this item 
will be on the May agenda for discussion. 

3.7. Program Prioritization 

At the March APPC meeting, part of the discussion in ‘Reviewing APPC’s Progress’ was around 
prioritizing the current UFV programs. Four test options for the program prioritization process 
were presented:   

1. use completely fictitious programs and data,  
2. use real programs, but make them anonymous,  
3. use actual programs and numbers, or  
4. look at the program mix before we go into the details. 

Using actual programs and numbers would be best as they are real programs and would be able 
to be assessed on all levels without missing any information. It was also thought that looking at 
the overall program mix would be a good exercise to do, although it wouldn’t be in place of the 
other options. 

3.8. Green Paper on Quality Assurance 

Discussion postponed to a future meeting. 
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4. ADJOURNMENT and NEXT MEETING 

The meeting was adjourned at 11:00 am.  
The next meeting is May 15, 2013, 9 – 11am, A225/229. 

5. INFORMATION ITEMS 

5.1. APPC website: http://www.ufv.ca/senate/standing-committees/appc/ 
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UEC MEMORANDUM 
 

UEC Chair: 
Phone:  

 
UEC Assistant: 

Phone: 

Samantha Pattridge 
4177 
 
Ashley Hoogendoorn 
4571 

 
TO: Dr. Eric Davis, APPC Chair 

FROM: Samantha Pattridge, Undergraduate Education Committee Chair  

DATE: May 7, 2013 

RE: Teacher Education Secondary Program 

 
At its April 26, 2013 meeting, UEC voted to approve the new Teacher Education Secondary Program. 
UEC recommends that this be approved by APPC and Senate. 

 

MOTION: 

THAT APPC approve the new Teacher Education Secondary Program, as recommended by UEC, 
effective July 2014. 

 

RATIONALE: 

The Teacher Education’s new Secondary Program responds to the need, identified by school 
administrators and superintendents from Mission, Fraser-Cascade, Abbotsford and Chilliwack school 
districts, for secondary specialist teachers in the Fraser Valley region, particularly in the area of math and 
science. The program serves to support UFV’s Strategic and Education Plans by building stronger 
community ties with graduates returning to local communities as teachers, increasing partnerships by 
expanding school placements into the Langley school district, promoting interdisciplinary teaching and 
learning by building on a variety of prerequisite knowledge bases, diversifying program offerings within 
departments, and generating higher student enrollment in upper-level undergraduate courses by offering 
a viable post-degree option to UFV graduates. Consequently, the secondary program has the support of 
UFV‘s Faculty of Arts and Faculty of Science, as programs in these faculties will be sources for student 
recruitment. The secondary program will be paired with the current elementary program and therefore 
will utilize existing curricular and administrative infrastructures to support program implementation. 
 
It should be noted that a secondary cohort was part of the initial plan for UFV’s Teacher Education 
Program. The intent was to start with an elementary cohort and then to later add the secondary cohort 
component. 
 
The Teacher Education Secondary Program has already been externally approved by the Teacher 
Regulation Branch (TRB) of the Ministry of Education. This program was sent for external review before 
the revised Undergraduate Course and Program Approval policy (21) was implemented and now outlines 
the order of the approval process for new programs. 
 
Please see the attached documents for additional information. 
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SBC MEMORANDUM 
 

SBC Chair: 
Phone:  

 
SBC Assistant: 

Phone: 

Jackie Hogan 
4676 
 
Kasey Merritt 
4526 

 
TO: Dr. E. Davis, APPC Chair 

FROM: Jackie Hogan, Senate Budget Committee Chair  

DATE: April 25, 2013 

RE: Teacher Education Secondary Program 

 

At its April 25, 2013 meeting, the Senate Budget Committee reviewed the Teacher Education 
Secondary Program proposal and confirms the cost of implementation is adequately reflected in 
the analysis.  
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UFV SENATE BUDGET COMMITTEE 

Budget Analysis 

Part A – Budget & Resources Review 

 

Program Title:   ___Teacher Education Secondary Program _________                               

Originating Faculty(s) & Department(s):  Faculty of Professional Studies,  Teacher Education 

Program__________  

Contact Person:   _Dean - Dr. Rosetta Khalideen___________________    

 

1) Provide the program outline of the required new and existing courses by semester; include 

details of course credits, contact hours and class size restrictions. 

The Teacher Education Secondary Program will begin in July, 2014. The cohort for this program will 

consist of 36 student teachers - 18 student teachers admitted to the Math/Sciences stream and 18 

student teachers admitted to the humanities stream. The cohort will begin July 2014.  However, the 

balance between these two streams may shift depending on the demand in the profession and the 

academic backgrounds of our applicants.  Students in the Math/Sciences stream will take all courses, 

including methods courses in both mathematics and sciences. Students in the Humanities stream will 

take methods courses in both social studies and English.  Students will enter the program with a 

completed Bachelor’s degree including a required number of credits in at least one teachable major or 

two teachable minors. The curriculum requirements of the program, along with the planned course 

schedule, are detailed in Appendix 1. 

2) A. Describe the space and equipment needs for the program (classrooms, computer labs, 

special software, other equipment). b. If the resources are not currently available, describe in 

detail what additional resources are needed, and what they will cost. 

 

The following classroom space is required to support both the existing elementary and the anticipated 

secondary program: (a) 2 dedicated classrooms with a capacity for 36 students, (b) an additional 

dedicated classroom with a capacity for 18 students, (c) access to already existing science lab space for 

the science methods courses-6.0 credits, (d) curriculum resources to support secondary curriculum as 

indicated in the budget and supported by the Naslund report, and (e) UFV license for open source 

platforms like Moodle. 
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3) a. Does the program require additional faculty and staff (include support courses, more 

frequent offerings of existing courses, technical help, program administration, advising)? b. 

what effect will the program have on existing faculty and staff? 

All current faculty within the TEP will be involved in delivering the TEP Secondary Program.  In addition, 

the TEP will select faculty mentors (FMs), master teachers seconded from the local school districts, who 

will instruct in the program.  Faculty mentors have been part of the TEP elementary program from its 

inception and have contributed to its success through their current subject expertise and knowledge in 

both teaching as sessional instructors and supervising practica.  Delivery of the TEP secondary program 

will also require the following additional resources  

 1.5 additional full-time faculty members 

 15.3 additional course sections staffed by sessional instructors, to deliver new courses and to 

deliver the additional sections of EDUC 200/300 that will be required for students planning to 

enter the TEP secondary program 

 An 0.5 non-teaching faculty member position to coordinate practicum placements 

 An 0.3 staff position (program assistant) 

 

The TEP secondary program would be delivered utilizing the current full-time program advisor and the 

current faculty position shared between TEP and the library. 

 

(Please see Appendix 2 for budget information) 

 

 

4) What effect will this program have on domestic FTE at UFV?  Are new FTE expected to be 

generated or will the program be an alternate choice to existing domestic students? 

The program will generate 54 new domestic FTEs for the first year and 64 FTEs in subsequent years.  

These FTE’s from the secondary program will be replacing the FTE’s of the second cohort of the 

elementary program. 
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5) What is the expected demand for the program by both domestic and international students 

(initial demand and ongoing)? 

 

UFV has been aware for several years that there is a need for a Teacher Education Program with a 

secondary school component in the Fraser Valley. In 2001, an extensive internal survey entitled Teacher 

Training at UCFV: A Time for Action showed that there was a high demand for a teacher education 

program from UFV students in both the Faculty of Arts and the Faculty of Science, Health, and Human 

Services. As well, the interest in and support for such a program from the local school districts, 

especially Abbotsford, Chilliwack, and Fraser-Cascade, encouraged UFV to develop and deliver a teacher 

education program. This program was initiated in 2007 with an elementary cohort of 32 students and it 

was the understanding that a secondary cohort would be added. [There were not sufficient existing 

resources to simultaneously offer two cohorts at the start up of the program]. The School Districts and 

students themselves have been constantly enquiring about the secondary component of the program. In 

2009, the Dean of Professional Studies and the Dean of Science met with Principals in the School 

Districts and heard very clearly the need for a secondary stream of the program particularly in the area 

of the Sciences. The TEP Advisory Committee, comprised of District Superintendents, Principals, 

Curriculum Coordinators and teachers has been asking for the secondary component to be added to the 

program based on the need for secondary trained teachers in the Districts. There is a growing need for 

well prepared secondary science and math teachers based on enrolment increases in grades 8 to 12 in 

these districts.  Current literature in teacher education also calls for greater preparation in areas of 

context based practice and culturally sensitive pedagogy.  The development of this secondary program 

at UFV, situated in close proximity to the communities and schools in which practica are arranged, 

responds directly to this call.  We see the addition of a TEP secondary cohort as an extension of our 

mandate. 

The BC Teacher Regulation Branch and the four school districts in the Fraser Valley have all expressed 

their support for the proposed TEP secondary cohort. See Appendix 3 for letters of support from the 

Districts.  We believe, based on our experience with the TEP elementary program and consistent 

inquiries from potential applicants, that there is considerable student demand for the TEP secondary 

program.  This interest is also expressed in casual surveys conducted by the education advisor in visits to 

EDUC 200 and EDUC 300 classes.    

6) What is the tuition rate for the program and how does it compare with other institutions 

offering similar programs? 

 

Tuition for the elementary and secondary program is slightly higher than undergraduate tuition fees; 

however, our tuition fees are equivalent to those of other teacher education programs in BC. 

 

7) How cost effective is the program?  How does it use resources effectively? 
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There are limited start-up costs as the general infrastructure of costs associated with running a program 

are already in place in the elementary program.  The proposed secondary program will require 

additional funds in existing areas of the budget as opposed to requiring funds in new areas of spending. 

 

 

8) Other comments? 

The Teacher Education Secondary Program should be viewed as an extension of the Elementary 

Program rather than as a totally new and different program. 
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Appendix 1 

This is a suggested order and sequence of courses taken by all students within the cohort model. 

 

Humanities Stream                       Math/Sciences Stream 

Term 1 (July and August) 

EDUC 410 Schooling in a Diverse Society (3 cr.) 
EDUC 431 Designs for Learning General Language Arts  
(3 cr.) 
EDUC 432 Designs for Learning General Social Studies (3 
cr.)  
EDUC 440 Professional Communication (1 cr.) 
EDUC 444 Classroom Management Strategies (1 cr.) 
 
EDUC 445 Planning and Assessment (2 cr.) 
EDUC 446 Information Technology in Teaching (1 cr.) 
EDUC 495A Applications of Reflective Practice (0.5 cr.) 

14.5 cr. 

Term 1 (July and August) 

EDUC 410 Schooling in a Diverse Society (3 cr.) 
EDUC 435 Designs for Learning Secondary Math (3 cr.) 
EDUC 436 Designs for Learning General Science (3 cr.) 
EDUC 440 Professional Communication (1 cr.) 
EDUC 444 Classroom Management Strategies (1 cr.) 
 
EDUC 445 Planning and Assessment (2 cr.) 
EDUC 446 Information Technology in Teaching (1 cr.) 
EDUC 495A Applications of Reflective Practice (0.5 cr.) 
 

14.5 cr. 

Term 2 (September to December) 

EDUC 413 Adolescent Development and Special 
Education (3 cr.) 
EDUC 434A Designs for Learning Secondary 
History/Geography (1.5 cr.) 
EDUC 434B Designs for Learning Secondary Language 
Arts (1.5 cr.) 
EDUC 448 Conflict Resolution in Schools (1 cr.) 
EDUC 454 Mental Health and Special Learning Needs in 
Schools (1 cr.) 
EDUC 490 School Experience (6 cr.) 
EDUC 495B Applications of Reflective Practice (0.5 cr.) 

14.5 cr. 

Term 2 (September to December) 

EDUC 413 Adolescent Development and Special 
Education (3 cr.) 
EDUC 437A Designs for Learning Secondary Science 
(Biology/Earth Science) (1.5 cr.) 
EDUC 437B Designs for Learning Secondary Science 
(Chemistry/Physics) (1.5 cr.) 
EDUC 448 Conflict Resolution in Schools (1 cr.) 
EDUC 454 Mental Health and Special Learning Needs in 
Schools (1 cr.) 
EDUC 490 School Experience (6 cr.) 
EDUC 495B Applications of Reflective Practice (0.5 cr.) 

14.5 cr. 

Term 3 (January to April) 

EDUC 450 Second Language Learning  in Classroom 
Practice (2 cr.) 
EDUC 452 Unit Planning, Assessment, Evaluating and 
Reporting (2 cr.) 
EDUC 492 Integration of Knowledge and Practice (12 cr.) 
EDUC 495C Applications of Reflective Practice (0.5 cr.) 
EDUC 499 Special Topics in K-12 Education (2 cr.) 

18.5 cr. 

Term 3 (January to April) 

EDUC 450 Second Language Learning  in Classroom 
Practice (2 cr.) 
EDUC 452 Unit Planning, Assessment, Evaluating and 
Reporting (2 cr.) 
EDUC 492 Integration of Knowledge and Practice (12 cr.) 
EDUC 495C Applications of Reflective Practice (0.5 cr.) 
EDUC 499 Special Topics in K-12 Education (2 cr.) 

 18.5 cr. 

Term 4 (May and June) 

EDUC 441 Designs for Learning Online Instruction (1 cr.) 

Term 4 (May and June) 

EDUC 441 Designs for Learning Online Instruction (1 cr.) 
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EDUC 442 Introduction to Classroom Research (1 cr.) 
EDUC 447 Indigenous Youth and Schooling (3 cr.) 
 
EDUC 460 Governance and Reform in Public Education (2 
cr.) 
EDUC 495D Applications of Reflective Practice (0.5 cr.) 

7.5 cr. 

EDUC 442 Introduction to Classroom Research (1 cr.) 
EDUC 447 Indigenous Youth and Schooling (3 cr.) 
 
EDUC 460 Governance and Reform in Public Education (2 
cr.) 
EDUC 495D Applications of Reflective Practice (0.5 cr.) 

 7.5 cr. 

Total 55 credits Total 55 credits 
 

 

*courses in italics are the shared courses between the elementary program and the secondary program 
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UNIVERSITY of the FRASER VALLEY

Teacher Education Secondary Program

Budget Analysis Template - Program Costing

Intake Size:

Domestic Enrolment 36 36 36

Revenues:

Domestic Tuition 303,407       354,024       361,104       

Total Revenues: 303,407       354,024       361,104       

Expenditures:

Salary Costs:

F/T Faculty 1 FTE 80,000         1.5 FTE 120,000       1.5 FTE 120,000       

Coord Salaries/Releases 1 Sect 6,000            1 Sect 6,000            1 6,000            

Practicum Placement Coord 0.5 FTE 40,000         0.5 FTE 40,000         0.5 40,000         

P/T Faculty Sections 7.83 Sect 46,980         6.83 Sect 40,980         6.83 Sect 40,980         

Faculty Mentors 36 Sect 48,600         36 Sect 48,600         36 Sect 48,600         

Staff Support 0 FTE -                0.3 FTE 12,600         0.3 FTE 12,600         

Benefits 19% 42,100         19% 50,954         19% 50,954         

Sessional Surcharge 5.13 Sect 27,471         3.5 Sect 18,743         3.5 Sect 18,743         

291,151       337,877       337,877       

Other Expenses:

Supplies 500               500               500               

Travel 9,000            9,000            9,000            

Photocopy 3,000            3,000            3,000            

Miscellaneous 3,600            3,600            3,600            

Total Expenditures: 307,251       353,977       353,977       

Revenues Net of Direct Costs: (3,844)          47                 7,128            

Institutional Overhead:

Instituitional Support 121,363       141,610       144,442       

Surplus/(Deficit) Faculty Allocation: (125,207)      (141,562)      (137,314)      

Existing Funding Within Faculty* 141,891      141,891      141,891      

Net Surplus/(Deficit) Faculty Allocation: 16,684         329               4,577            

Student FTE generated: 54.07 64.69 64.69

* Funding was allocated for the program in a prior budget anticipating its approval

Year 1 Year 2 Year 3
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    MEMO 
 

To: Academic Planning and Priorities Members 

From: Peter Geller, Vice-Provost and Associate Vice President, Academic 

Date: May 8, 2013 

Re: Policy and Guidelines for Program Discontinuance 

On December 12, 2012 APPC established a subcommittee to consider a policy on program 
discontinuance, consisting of J. MacLean, C. Marlor, G. Palmer, J. Todrick, C. Dahl, and P. Geller.  
 
As previously reported to APPC (February 20, 2013 meeting), the committee drafted a concise policy on 
program discontinuance, which is to be accompanied by more detailed guidelines. These draft Guidelines 
for Program Discontinuance were reviewed by APPC on April 17, 2013. Changes have been made to 
address the comments made at APPC and the Policy and Guidelines are now provided for a 
recommendation for campus-wide consultation. 
 
MOTION: 
THAT APPC recommend to the Senate Governance Committee that the Program Discontinuance Policy 
and Guidelines be sent for consultation.   
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PROGRAM DISCONTINUANCE (DRAFT: 7 February 2013) Page 1 of 1 

 
 
 
 

 
 
 
POLICY TITLE  PROGRAM DISCONTINUANCE (DRAFT) 

NUMBER  

APPROVAL DATE MM-DD-YYYY 

LAST AMENDMENT MM-DD-YYYY 

REVIEW DATE MM-DD-YYYY 

 
AUTHORITY  Board 

PRIMARY CONTACT Provost and Vice-President, Academic 

RELATED POLICIES  University Educational Directions and Planning (BPD-202) 

Undergraduate Course and Program Approval policy (21) 

PURPOSE  

The Program Discontinuance Policy will ensure transparency and diligence when considering an academic  
program for discontinuation. This will include recognition of the role of Senate in advising the Board, and the  
Board seeking advice from Senate on the discontinuance of programs at the university. 
 

POLICY 

Decisions regarding the discontinuance of programs at UFV will rely on established guidelines and ensure that 
appropriate consultation (including with the relevant Faculty or College Council) takes place. Senate will receive 
a recommendation from the Academic Planning and Priorities Committee (APPC) and then advise the Board. 
Whenever possible, this will take place within the academic planning processes of the Educational Plan. 

Typically, a program discontinuance will be initiated by the Dean of the relevant area. A request to consider  
program discontinuance may also come from the Provost of the University or from APPC.  
 
In cases where a program will be discontinued, the University will honour its commitment to active program  
students, providing, where possible, pathways for completion. 
 

This policy does not apply to adjustments in the number or location of course offerings as part of the ongoing 
management of program delivery. 

For the purposes of this policy, discontinuance of specializations, options, and concentrations are treated as 
program revisions.  

DEFINITIONS 
 
Program: A collection of courses and associated requirements offered as a credential or an option within a  
credential. This includes but is not limited to, a certificate, diploma, minor, extended minor, major, honours,  
degree, specialization, option, or concentration. 
 
Program Discontinuance: where the admission of new students into an ongoing program is discontinued  
permanently. 
 
Program Suspension: where the admission of new students into an ongoing program is discontinued temporarily. 
 

PROCEDURES/GUIDELINES 

The Academic Planning and Priorities Committee of Senate will be responsible for developing and publishing 
Guidelines for the discontinuance of programs. 
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Guidelines for Program Discontinuance 

Academic Planning and Priorities Committee, University of the Fraser Valley 

Draft for Discussion: 17 April 2013 

Note: these Draft Guidelines are provided for discussion by the Program Discontinuance subcommittee of 
APPC. They draw upon other guidelines and process documents from other universities, notably the 
University of Saskatchewan and Grant MacEwan University. 

1.0 Introduction 

These Guidelines describe the process related to program discontinuance (including program 
suspension) to guide Deans and faculty through the process of determining if suspension or 
discontinuance of a program of study are in the best interests of stakeholders and the University.  The 
guidelines then assist in the process of presenting the rationale and evidence in seeking institutional 
approvals. 

The Academic Planning and Priorities Committee (APPC) of Senate is responsible for developing and 
publishing these Guidelines. 

2.0 Definitions 

Note: some of these definitions are contained in UFV Policy # XXX Program Discontinuance. 

Closing of Applications:  University no longer accepts applications from students applying to a program. 

Program:  A program as a collection of courses and associated requirements offered as a credential or 
an option within a credential.  This includes but is not limited to, a certificate, diploma, minor, extended 
minor, major, honours, degree, specialization, option or concentration. Note: as per the Program 
Discontinuance Policy, for the purposes of these Guidelines discontinuance of specializations, options, 
and concentrations are treated as program revisions. 

Program Discontinuance:  where the admission of new students into an ongoing program is 
discontinued permanently. 

Program Suspension:  where the admission of new students into an ongoing program is discontinued 
temporarily. 

Transition Plan:  plan outlining how the program will ensure student transition through the existing 
program or transition to a new credential. 

3.0 Principles 

The following principles will guide the program suspension and program discontinuance process: 
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Program Rigour:  Program discontinuance/suspension ensures academic relevance, currency, and 
response to student needs and the educational landscape. 

Transparency:  The review and approval process is consultative, based in peer review, and 
communicated clearly. 

Fairness:  The decision to discontinue a program considers the students, the faculty, other program 
needs, and the University’s obligations to the community. 

Objectivity:  The decision to discontinue a program is evidence-based within the context of strong 
rationale.  

Accountability:  the decision to discontinue a program is accountable for the stewardship of resources 
and the meeting of community expectations. 

Compliance with Recognized University Processes:  The consultation and approval process complies with 
Policy XXX Program Discontinuance. 

Compliance with Collective Agreements:  The discontinuance process respects the requirements of the 
Collective Agreement (Article 16). 

4.0 Rationale 

The rationale for program discontinuation includes consultation, peer review and evidence that 
principles and criteria have been met.  

5.0 Process 

The process includes the possibility of a program suspension pending a final decision regarding 
permanent discontinuance. 

Typically, a request for program discontinuance will be initiated by the Dean of the relevant area. The 
request is initiated with a Request for Program Discontinuance form submitted to Faculty Council for 
discussion.  The request should include evidence that the principles outlined above are honoured, and 
that enough of the criteria listed below apply. The Dean, following discussion at Faculty Council, 
forwards the form to APPC with a recommendation and including a  A record of the Faculty Council 
deliberations. 

A request to consider discontinuance may also come from the Provost of the University or from the 
Academic Planning and Priorities Committee of Senate. When initiated by the Provost the proposal will 
be submitted to the Academic Planning and Priorities Committee. APPC may initiate program 
suspension or discontinuance based on results from formal University review processes. In the case that 
the proposal moves forward, then the relevant Faculty Council will be provided an opportunity to 
provide input into the recommendation. 
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APPC consults as appropriate and forwards the recommendation along with supporting evidence, 
including the record of Faculty Council deliberations, to Senate for final discussion and decision about 
discontinuance or suspension pending a further decision regarding discontinuance.  Senate will then 
advise the Board of its decision. 

At any stage relevant official data (from Institutional Research, Department Review, etc.) can be 
provided in support of (or refuting) the proposal. 

6.0 Criteria 

Proposals for programs considered for discontinuance should consider and provide evidence of the 
following criteria (note: these are not numbered in order of priority): 

1. Student Demand - Continually low student enrollment, as indicated by official University data 
2. Program Activity - Inactivity in the program for periods longer than XX years (possibly due to 

program suspension) 
3. Graduate Outcomes – Reported employment or issues around further study 
4. Academic Value - Significant program weakness in one or more of teaching, research and 

scholarly work, or professional relevance 
5. Consultation Feedback – Feedback from employers, industry, professional associations, advisory 

committees, etc. does not support continuance 
6. Curricular Issues – the need to discontinue as part of implementing a new credential 
7. Resources - Persistent lack of necessary resources (financial, staff, faculty, physical facilities) or 

inefficient use of available resources 
8. External Educational Supports - Issues with outreach activities 
9. External Impacts – University reputation, accreditation, educational equity in the community 

may argue for or against discontinuance  
10. Alignment with University Mandate – the program does not align with the University vision, 

mission, strategic directions, education plan, or Institutional Learning Outcomes 

7.0 Approval Flow 

Figure 1: Flowchart of Process for Program Discontinuation outlines the discussion and approvals 
processes indicating the layered peer reviews and roles and responsibilities of the various academic 
governance and other bodies. 

8.0 Communication Plan 

Once the decision has been made by Senate, a communication Plan will outline the process, providing all 
relevant timelines.  The communication plan will have an internal and an external component. 

9.0 Transition Plan 

A transition plan should outline how students currently in the program will be assisted to complete the 
program or transition to another program.  Once the current students have been advised of the 
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program discontinuance, UFV advisors will have a significant role in advising students in a timely 
manner. 

  

2013-05-15 APPC Agenda Package 
Page 20



5 
 

Figure 1: Flowchart of Process for Program Discontinuation 
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    MEMO 
 

To: Academic Planning and Priorities Members 

From: Peter Geller, Vice-Provost and Associate Vice President, Academic 

Date: May 8, 2013 

Re: Discussion of Program Reviews 

Following up on the discussion at APPC (17 April 2013) the attached document provides a summary of the 
themes and points emerging from a review of the External Review Committee recommendations for the 
program reviews undertaken between 2009-12 (Physics and Engineering; Mathematics and Statistics; 
Kinesiology and Physical Education; History; English; Early Childhood Education/Child and Youth Care; 
Criminology; Continuing Studies; and Biology). 
 
The themes and points were identified during the discussion at APPC and by submissions following the 
APPC meeting (submissions were received from Wendy Burton, Cheryl Dahl, Zoe Dennison, Joanne 
MacLean and Chantelle Marlor). 
 
Possible next steps are to review these themes and the picture emerging, including: 
 
• How does this relate to APPC’s role (such as in relation to program prioritisation)? 

 
• Are there aspects that intersect with other areas of UFV and therefore may require other input or 

aspects that may be beyond APPC’s role? 
 

• Are there areas for further review or action? 
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Themes Identified in External Review Committee Recommendations  
(UFV Program Reviews, 2009-2012) 

 
For APPC Discussion 

 
Services and supports for students, including: 

• Fostering student culture, including space for students  to gather and work together 
• Opportunities for co-operative and experiential learning, including study 

aboard/international experiences (Note: this relates to UFV ILO’s) 
• Mandatory advising at certain points in the student cycle 
• Library skills workshops 
• Mentoring opportunities (such as senior students mentoring lower level students) 

 
Enrolment management/program planning/scheduling (to improve retention; to improve 
movement through the program in a timely fashion;  to use resources effectively) 

• Develop competitive entry 
• Longer term planning with respect to scheduling and course offerings 
• Reviewing the potential for increased class sizes 
• Reviewing time-to-completion (including in relation to above points) 
• Have students declare their majors earlier 
• Engage in intensified student recruitment practices 

 
Organization of Programs and Courses 

• Programs could improve if there was more clarity around their mandate, purpose, 
and goals 

• Programs focus on their strengths, as opposed to doing-it-all.  In other words, 
programs should develop distinct signatures. 

• Streamline credentials – perhaps drop the Associate degrees, reduce or eliminate 
concentrations to make it easier for students to complete, cut costs, and reduce the 
number of unfilled seats 

• Undertake course mapping to reduce the number of options and overlaps in 
curriculum 

• Ensure current programming is current and innovative  
• Create more credentials: create concentrations to attract students 
• Create a core set of courses that run regularly; rotate specialized courses and don’t 

make them required 
• Reduce the number of courses that require highly specialized knowledge in favor of 

more general courses that more faculty can teach 
• Review pre-requisite structures to improve access to upper levels 
• Focus on undergraduate programs; wait to do graduate programs 
• Clarify how continuing studies relates to existing academic programs 

Assessment 
• Review grading practices (grade distributions) 
• Devise outcome assessment strategies 
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Delivery Models (particularly on-line learning) 
• Investigate development of on-line course committee within program areas 
• Consider student demand in developing on-line courses 
• Create hybrid courses 
• Consider on-line courses as a revenue strategy 

Diversity 
• Integrating Aboriginal, international, gender, culture, ethnicity (other?) threads 

within program curriculum 
 
Indigenization 

• Improve outreach to Aboriginal students 
• Consult more with communities 

 
Faculty  

• Mentoring of new faculty members, including sessional instructors 
• Consider thorough, more regular teaching reviews 
• Recognition of research/scholarly activity and of service; consider impact on re-

allocation of faculty obligations 
• Faculty should be encouraged to stay current and to be(come) connected to 

professional associations in their field/area (is current opportunity structure for 
professional development being utilized to the extent it should be?) 

• Increase support for department heads 
 
Physical Resources 

• Need for space for dedicated classrooms (including “smart classrooms”), 
laboratories, faculty offices, student gathering/study space, and storage spaces 

• Planning and budgeting for equipment acquisition and renewal 
 
Program Review process 

• Improve the program review process  
• Provide an orientation to the process 
• Evaluate the process 

 
 
8 May 2013 
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Education Plan Update Template, 2013 
 
I   Review and Reaffirmation of Institutional Priorities identified in Five-Year Plan 
 

13 Priorities 

1. Student Recruitment, Retention, and Success  
2. Enrolment Management 
3. Indigenization 
4. Internationalization 
5. Environmental Sustainability 
6. Indo-Canadian and South Asian Studies 
7. Mennonite Studies 
8. The Integration of Research and Teaching 
9. Strengthening the Culture of Teaching and Learning 
10. Community Partnerships, Forums, Events, and Conferences 
11. Interdisciplinarity and Cross-Departmental/Faculty Cooperation 
12. Recruitment and Retention of Faculty 
13. Creative Resourcing 

a. Trends and Challenges in Higher Education (list the top challenges—no more than ten): 
1.       

2.       
3.       

4.       
5.       

6.       

7.       
8.       

9.       

10.       

b. New local demographic and employment data: 
1.       

2.       

3.       
4.       
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c. Local economic development priorities: 
1.       

2.       
3.       

4.       

d. Trends in new programming elsewhere: 
1.       
2.       

3.       

4.       

e. Resulting necessary changes or adjustments to strategic priorities: 
1.       

2.       

3.       
4.       

 
II    Report on Non-Program Initiatives identified in the Five-Year Plan 

This section identifies specific progress made in achieving the non-program priorities identified in 
the Five-Year Ed Plan (such as indigenization and internationalization) and can also include any new 
specific plans for the coming year. The section concludes with an evaluation of whether and how 
improvements should/can be made to improve your Faculty/College’s progress towards achieving 
these goals. 

1. Student Recruitment, Retention, and Success - list the most important ways your 
Faculty/College has achieved, modified or made progress towards achieving this priority: 
      

2. Enrolment Management - list the most important ways your Faculty/College has achieved, 
modified or made progress towards achieving this priority: 
      

3. Indigenization - list the most important ways your Faculty/College has achieved, modified or 
made progress towards achieving this priority: 
      

4. Internationalization - list the most important ways your Faculty/College has achieved, modified 
or made progress towards achieving this priority: 
      

5. Environmental Sustainability - list the most important ways your Faculty/College has achieved, 
modified or made progress towards achieving this priority: 
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6. Indo-Canadian and South Asian Studies - list the most important ways your Faculty/College has 
achieved, modified or made progress towards achieving this priority: 
      

7. Mennonite Studies - list the most important ways your Faculty/College has achieved, modified 
or made progress towards achieving this priority: 
      

8. The Integration of Research and Teaching - list the most important ways your Faculty/College 
has achieved, modified or made progress towards achieving this priority: 
      

9. Strengthening the Culture of Teaching and Learning - list the most important ways your 
Faculty/College has achieved, modified or made progress towards achieving this priority: 
      

10. Community Partnerships, Forums, Events, and Conferences - list the most important ways your 
Faculty/College has achieved, modified or made progress towards achieving this priority: 
      

11. Interdisciplinarity and Cross-Departmental/Faculty Cooperation - list the most important ways 
your Faculty/College has achieved, modified or made progress towards achieving this priority: 
      

12. Recruitment and Engagement of Faculty - identify actions that your Faculty/College has adopted 
to further a human resources strategy to attract and engage outstanding employees, to retain, 
develop and foster their leadership skills, and to affirm their contribution to sustaining a vibrant 
and diverse scholarly community which values learning, social and personal development, 
embraces challenge and is committed to the respectful debate of ideas and views: 
      

13. Creative Resourcing - list the most important ways your Faculty/College has achieved, modified 
or made progress towards achieving this priority: 

      

14. Plans for improving your Faculty/College’s progress towards achieving these goals (no more 
than ten): 
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III    Report on Programs 

a. Progress on Approved New Programs  
      
Programs approved since September 2011: 

Program Senate 
Approval (Date) 

Ministry 
Approval (Date) 

Implement 
(Yes or No) 

                        
                        
                        
                        
                        
                        
                        

 

b. Programs Recommended for Discontinuance or Suspension 
      

c. Programs Recommended for Modification  
      

d. Review of Programs in Development 
      
Programs listed in the Ed Plan in development or nearing approval at Senate: 

Program Likely date at Senate 
            
            
            
            
            
            
            

e. Newly Passed Concept Papers 
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f. Departmental Information  

2011-12 
Department Domestic  

FTEs 
International  

FTEs 
Fill  

rates 
Average  

Class Size 

                              
                              
                              
                              
                              
                              
                              
                              
                              

 
2010-11 

Department Domestic  
FTEs 

International 
FTEs 

Fill  
rates 

Average  
Class Size 

                              
                              
                              
                              
                              
                              
                              
                              

 
2009-10 

Department Domestic  
FTEs 

International 
FTEs 

Fill  
rates 

Average  
Class Size 
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g. Programs Reviewed and Scheduled for Review 
 

Programs Review Date 
            
            
            
            
            
            
            

h. Major institutional or Faculty/College-wise challenges/required changes resulting from 
program reviews: 
      

i. Programs with program learning outcomes aligned with the Institutional Learning Outcomes 
(ILOs): 
      

j. Plans for improving your Faculty/College’s progress towards achieving the ILOs (no more than 
ten): 
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