
 
 

2014-06-11 Academic Planning and Priorities Agenda  

AGENDA 
ACADEMIC PLANNING AND PRIORITIES COMMITTEE 

June 11, 2014 
2:30 to 4:30 pm, Room A229/225 

 

1. CALL to ORDER 

2. ITEMS for ADOPTION 

2.1. Agenda – 2014 05 14 
2.2. Minutes – 2014 04 16  .....................................................................................................................  pg. 2 

3. BUSINESS 

2:35 pm  3.1. Provost’s Report 

2:45 pm 3.2. New Program  

3.2.1. Theatre Major – Bruce Kirkley  ........................................................................  pg. 5 
 Additional documents on website 

3:10 pm 3.3. Program Changes – Samantha 

3.3.1. Mathematics Honour  ...................................................................................  pg. 20  
3.3.2. Bachelor of General Studies, Police Option – Discontinuance  ....................  pg. 28  

3:20 pm 3.4. Discontinuance Policy – Peter  .................................................................................  pg. 32  

3:35 pm 3.5. Expedited Approval Process – Sylvie  .......................................................................  pg. 36 

3:55 pm  3.6. Changes to the Regular Approval Process – Sylvie  ..................................................  pg. 39 

4:10 pm 3.7. MOLA Program Review – Jacqueline Nolte  .............................................................  pg. 41 
 Additional documents on website 

4. ADJOURNMENT and NEXT MEETING 

2014/2015 Meeting Schedule: 
Wednesday, Week 3 from 2:30 – 4:30pm, Room TBC  

September 17, 2014 
October 15, 2014 
November 12, 2014 
December 10, 2014  
 
 

January 21, 2015 
February 18, 2015 
March 18, 2015 
April 15, 2015 
May 13, 2015 
June 10, 2015 

 
 
 

5. INFORMATION ITEMS 

5.1. Report from APPC’s Adhoc Subcommittee on Prioritization  .............................................  to be circulated 
5.2. Continuing Studies Name Change (Continuing Education)  ...............................................................  pg. 51 
5.3. Faculty of Access and Open Studies Name Change (Faculty of Access and Continuing Education)  .. pg. 52  
5.4. APPC website: http://www.ufv.ca/senate/standing-committees/appc/  

http://www.ufv.ca/senate/standing-committees/appc/
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MINUTES 
ACADEMIC PLANNING AND PRIORITIES COMMITTEE 

May 14, 2014 
2:30 pm - Room A225/229 

 

Present:  E. Davis, G. Palmer, J. Hogan, S. Pattridge, B. Seo, M. Bos-Chan, C. Slavik, M. Rhodes,  
G. Schlitt, J. English, J. MacLean, M. Brosinski, D. Griffiths, A. Chan, M. Wideman,  
V. Dvoracek, K. Isaac, S. Murray, A. Wiseman, P. Geller  

Guest: J. Gordon, Vice-President, Students 

Regrets:  Z. Dennison, C. Bell, S. Brar, D. McGuire, S. Hardman 

Recorder:  J. Nagtegaal 

1. CALL to ORDER 

The meeting was called to order at 2:30 pm. 

2. ITEMS for ADOPTION 

2.1. Agenda – 2014 04 16 

Item 3.6. Expedited Approval Process was removed from the agenda. 

MOTION: 
THAT APPC approve the 2014 05 14 agenda as amended. 
J. MacLean/ M. Brosinski 
CARRIED 

2.2. Minutes – 2014 03 19 

MOTION: 
THAT APPC approve the 2014 04 16 minutes as presented. 
C. Slavik/ M. Brosinski 
CARRIED 

3. BUSINESS 

3.1. Provost’s Report 

No report.  

3.2. Program Ranking Grid 

The adhoc subcommittee on prioritization had previously discussed changes to the Program 
Ranking Grid. The main changes suggested are: 

• A name change to clarify the purpose of the document: New Program Assessment Grid. 
• Removal of the numerical scoring to allow for a qualitative assessment of how the 

program proposal meets the institutional priorities. 
• Inclusion of a ‘locator’ column for the Program Working Group to identify where the 

information asked for is found. 
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• Removal of Section VI. Budget as budgetary decisions are not APPC’s purview. 
• Added definitions and clarification of criteria. 

A few additional wording changes were suggested and accepted.  

MOTION: 

THAT APPC approve the revisions to the 2012 “Program Ranking Grid” as amended. 
G. Schlitt/ S. Pattridge 
1 abstention 
CARRIED 

3.3. Program Changes 

3.3.1. Bachelor of Fine Arts – Graduation Requirements 

To maintain the integrity of the institution and the BFA degree program, graduates 
should have a minimum transcript GPA of 2.0 in all courses. The BFA currently requires a 
program GPA of 2.0, but in some cases, this could be higher than the CGPA. Wording has 
also been altered slightly to align the policy more closely with that of other Arts degree 
programs. 

MOTION: 
THAT APPC recommends the approval of the changes to the Bachelor of Fine Arts 
graduation requirements as recommended by UEC, effective January 2015. 
S. Pattridge/ M. Bos-Chan 
CARRIED 

3.3.2. Engineering Transfer Program – Entrance and Program Requirements 

Both UBC and UVic have recently made some changes to their intake procedure from 
the UFV Engineering Transfer program. As a result of these changes, the UFV 
Engineering Transfer program needs to alter the program requirements and calendar 
description to reflect the new regulations. As well, the prerequisites for MATH 111 have 
recently been changed. As this course is required for the Engineering Transfer program, 
the corresponding entrance requirements need to be updated accordingly. 

MOTION: 
THAT APPC recommends the approval of the changes to the entrance and program 
requirements of the Engineering Transfer program as recommended by UEC, effective 
September 2014. 
S. Pattridge/ C. Slavik 
CARRIED 

3.3.3. Nursing – Entrance Requirements 

Since this information is already included in the application for admission to UFV, it does 
not need to be included separately as an admission requirement for these programs. 

MOTION: 
THAT APPC recommends the approval of the changes to the Bachelor of Science in 
Nursing and Practical Nursing diploma entrance requirements as recommended by UEC, 
effective January 2015. 
S. Pattridge/ J. MacLean 
CARRIED 
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3.4. Education Plan 

The 2014 Education Plan Update was presented. The introductory document Eric provided gave 
some background on the political and economic environment that will help contextualize the 
update when it is presented to Senate and the Board. A couple of minor word changes were 
made to the document for clarity.  

MOTION: 
THAT APPC recommend to Senate the approval of the 2014 Update to the Education Plan as 
amended. 
J. Hogan/ C. Slavik 
CARRIED 

3.5. Strategic Enrolment Management (SEM) Plan  

Peter and Jody presented the SEM plan and reviewed the nine enrolment goals. It was noted 
that the SEM Plan is an evidence-based plan and the enrolment goals have been informed by the 
data provided in the Environmental Scan. The SEM Plan also considers current governmental 
priorities in the context of UFV’s role as a primarily undergraduate, teaching focused university 
that is mandated to serve the post-secondary educational needs of the Fraser Valley.  

There was much discussion including the suggestion that the goal of increasing Aboriginal 
student enrolment should be a representative goal across the institution, not just localized 
growth in a couple of areas. Also mentioned was that there have been initiatives recently to 
increase the number of youth in government care going to post-secondary; however there was 
no goal in the SEM Plan addressing this. Another area of concern was where the growth from 
International student enrolment would be seen; International students may not be interested in 
the areas of growth noted in the SEM Plan but there is no mention of growth in other areas that 
would attract more International students. It was suggested that the wording in the Program 
Growth Areas be clarified so it is understood that it refers to both programming, new and 
existing, and programs. It was also suggested that, with the current budget limitations, the goals 
should be prioritized.  

MOTION: 
THAT APPC recommend to Senate the approval of the Strategic Enrolment Management Plan, 
2014-19. 
J. English/ M. Brosinski 
4 in favour, 1 opposed, 2 abstentions 
CARRIED 

It was asked that a summary of the discussion and the motion be included in the SEM Plan 
package that goes to Senate. 

4. ADJOURNMENT and NEXT MEETING 

The meeting was adjourned at 4:30 pm.  

The next meeting is June 11, 2014, 2:30 – 4:30 pm, A225/229 

5. INFORMATION ITEMS 

5.1. Revisions to the Rules for the Conduct of Business 
5.2. APPC website: http://www.ufv.ca/senate/standing-committees/appc/ 
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UEC MEMORANDUM 
 

UEC Chair: 
Phone:  

 
UEC Assistant: 

Phone: 

Samantha Pattridge 
4177 
 
Amanda Grimson 
4571 

 
TO: Dr. Eric Davis, Academic Planning and Priorities Committee Chair 

FROM: Samantha Pattridge, Undergraduate Education Committee Chair 

DATE: June 2, 2014 

RE: Theatre major 

 
At its May 23, 2014 meeting, UEC voted to recommend the creation of a Theatre major. UEC 
recommends that this be recommended by APPC and approved by Senate. 
 
 
MOTION: 
THAT APPC recommends the approval of the new Theatre major program as recommended by UEC, 
effective January 2015. 
 
 
RATIONALE: 
With the recent implementation of a Bachelor of Fine Arts at UFV, and the development of a proposed 
new Bachelor of Media Arts, the Theatre major will significantly enhance UFV’s strengths in the creative 
and performing arts. This major will also contribute meaningfully to UFV’s mandate as a teaching-
centered, regional university by offering a program that provides active learning opportunities for students 
and allows them to pursue their academic and career interests within the Fraser Valley region. 
 
Please see the attached documents for additional details. 
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SBC MEMORANDUM 
 

SBC Chair: 
Phone:  

 
SBC Assistant: 

Phone: 

Jackie Hogan 
4676 
 
Kasey Merritt 
4526 

 
TO: Dr. E. Davis, APPC Chair 

FROM: Jackie Hogan, Senate Budget Committee Chair  

DATE: May 22, 2014 

RE: BA, Theatre Major 

 

At its May 22, 2014 meeting, the Senate Budget Committee reviewed the BA, Theatre Major 
Program proposal and confirms the cost of implementation is adequately reflected in the 
analysis. 
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       MEMO 
 

 

 

To: Kasey Merritt (for submission to SBC) 

From: Bruce Kirkley, Chair of the Theatre Major Program Working Group 

Date: May 14th 2014 

Re: Bachelor of Arts, Theatre Major 

Please accept the following attachments as part of the submission to Senate Budget Committee:   
 

 Bachelor of Arts, Theatre Major tracking form 

 calendar copy 

 Budget Analysis Template A 

 Memo from Dean, College of Arts 

 Memo from John Pitcher, English Department Head 

 Theatre Major Projected Course Offerings 2015-2019 timetable.  
 
After consultation with Mark Bronsinski, it was confirmed on February 18th 2014 that the Budget 
Analysis Template B is not required as there are no cost implications for the program. The program 
relies on courses that currently exist and are currently being offered as confirmed in the Dean’s 
memo. 
 
John Pitcher has confirmed on February 21st 2014 that any English courses included in the proposed 
curriculum for the Theatre Major exist within the resources of the English Department. 
 
Please see the attached course timetable  “Theatre Major Projected Course Offerings:  2015-2019” 
which shows how the current course budget  fulfills the needs of the major, minor, extended minor 
and any other service course provisions. 
 
As a result of consultation with CACC and CAC, one additional upper-level course has been added to 
the curriculum (as outlined in the calendar copy). This course already exists and is currently being 
offered and will therefore have no additional costs associated with it. This was confirmed by Mark 
Brosinski on May 9th 2014. 
 
The attachments are submitted on behalf of the Theatre Major Program Working Group. 
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Program Outline for Draft Calendar Copy 

Bachelor of Arts, Major in Theatre 

 

1. Faculty and department of program 

The program will be offered by the Theatre Department, in the College of Arts. 

2. Website (department, or program-specific if applicable) 

http://www.ufv.ca/arts/  

http://www.ufv.ca/theatre.htm  

3. Program title/credential 

Bachelor of Arts, Theatre Major 

4. Associated degree program (for major, minor, or extended minor only) 

Theatre Major 

5. Program introduction/calendar description (brief description, usually 1-3 paragraphs) 

The Theatre Major integrates theatre studies and creative practice to ensure graduates have a 
strong foundation in theatre.  

Students will investigate how creative practice informs, and is informed by, an understanding of the 
history and theory of theatre, and will develop a high standard of competence in the practical, 
technical and collaborative aspects of theatre. Students will also have opportunities to study the 
interdisciplinary relationship of theatre to other media (i.e. film, video, digital media) and other 
forms of artistic and creative practice (i.e. visual arts, playwriting, fashion design). 

The program prepares students to think critically, approach problems creatively, and work 
collaboratively to develop innovative solutions. These transferable skills are highly desired by 
employers, and will benefit students in finding meaningful employment opportunities. 

6. Entrance requirements 

Please refer to the Bachelor of Arts section for information on entrance requirements for the 
Bachelor of Arts. 

Please note that applicants with previous training in acting may audition for direct admission to 
THEA 112 Essentials of Acting.  Please refer to the Theatre website for information on audition dates 
and guidelines. 

7. Declaration of Theatre as a major (specify either competitive or non-competitive admission) 

Students wishing to declare a major in Theatre must complete three required courses for the 
Theatre major, with a minimum C grade in each course, prior to their formal declaration. Please 
refer to the Bachelor of Arts section for more information on declaration of majors. 

8. Fees and additional costs (a link to the general fees section of the calendar will be included; specify 
additional costs such as materials, fieldtrips, studio supplies, textbook costs, uniforms, software, etc.) 

See the Fees and Other Costs section for more information. Books and additional supplies cost 
approximately $100-200 per course. Additional costs may include theatre tours, workshop fees, art 
supplies, makeup kits, exercise mats, and active wear suitable for acting classes. 
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9. Location (if applicable) 

The Theatre department has facilities at UFV’s CEP and Yale Road campuses in Chilliwack. Most 
classes are held at CEP and most activities related to the department’s practicum courses and 
production season are carried out in the performance theatre on Yale Road. The department also 
offers courses in Abbotsford. 

10. Program outline (courses to be completed) 

This section specifies the Theatre major discipline requirements only. Please refer to the Bachelor of 
Arts section for information on additional requirements.  

Lower-Level Requirements: 18 Theatre credits 
 

Course Title Credits 

9 credits: lower-level theatre studies 9 

THEA 101 Introduction to Theatre 3 

THEA 203 History of Theatre and Drama: Antiquity to 1642 3 

THEA 204 History of Theatre and Drama: 1642 to 1914 3 

9 credits: lower-level creative practice 9 

3 credits: acting 
ONE OF: 

3 

THEA 111 Introduction to Acting 3 

THEA 112 Essentials of Acting 3 

THEA 250 Introduction to Storytelling 3 

3 credits: technical theatre 
ONE OF: 

3 

THEA 121 Introduction to Technical Theatre I 3 

THEA 123 Introduction to Technical Theatre II 3 

THEA 220 Stage Management for Live Events 3 

3 credits: 200-level creative practice 3 

Any 200 level creative practice course (THEA 211, 215, 220*, 250*, 
290, 295) 
*if not taken to fulfill the technical theatre or acting requirement 
above 

3 

Minimum total lower-level credits in Theatre 18 

 

Practicum Requirements: 6 credits 
 

Course Title Credits 

6 credits of practicum* 6 

THEA 199 Technical Theatre Practicum 3 

THEA 299 Theatre Production Practicum 3 

Minimum total practicum credits in Theatre 6 

 

*Note: students may use only six credits of lower level practicum courses, and eight credits of upper 
level practicum courses toward meeting the requirements for the Theatre Major.  Students may use 
up to three additional lower-level practicum credits to meet BA electives. 
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Upper-Level Required Courses: 28 32 Theatre credits 
 

Course Title Credits 

4 credits: upper-level theatre studies 
ONE OF: 

4 

THEA 301 History of Theatre and Drama: 1914 to the Present 4 

THEA 305 Theatre for Young Audiences 4 

THEA 306 History of Musical Theatre 4 

THEA 307 World Theatre 4 

THEA 360 Special Topics in Theatre Studies 4 

4 credits: upper-level creative practice 
ONE OF: 

4 

THEA 311 Acting for the Camera 4 

THEA 312 Character and Scene Study II 4 

THEA 315 Voice and Body II 4 

THEA 316 Special Topics in Acting and Performance 4 

THEA 352 Playmaking I 4 

THEA 370 Design for the Theatre 4 

THEA 399* Intermediate Practicum in Theatre 4 

THEA 450 Directing I 4 

4 credits: theory requirement 4 

THEA 401 Contemporary Theories of Theatre and Performance 4 

4 credits: capstone requirement 
ONE OF: 

4 

THEA 451 Directing II 4 

THEA 490 Directed Studies in Theatre 4 

THEA 499* Advanced Practicum in Theatre 4 

12 16 credits: upper-level Theatre electives 1216 

Any 300/400 level theatre courses 1216 

Minimum total upper-level credits in Theatre 2832 

Total credits for Theatre Major 5256 
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UFV SENATE BUDGET COMMITTEE 

Budget Analysis 

Part A – Budget & Resources Review 

 

Program Title:   __Theatre Major (within the BA)_________                               

Originating Faculty(s) & Department(s):   Arts, Theatre 

Contact Person:   Dr. Bruce Kirkley  

 

1) Provide the program outline of the required new and existing courses by semester; include 

details of course credits, contact hours and class size restrictions. 

 

The Major in Theatre within the BA will require a total of 52 credits, include: 

 18 credits of lower-level courses (6 courses, 3 credits each) 

 6 credits of practicum (2 courses, 3 credits each) 

 28 32 credits of upper-level courses (7 8 courses, 4 credits each) 

 

See Appendix I for the full curriculum.  

 

Appendix II lists the required courses by year (with credit value, contact hours, and class size).  

 

2) a. Describe the space and equipment needs for the program (classrooms, computer labs, 

special software, other equipment). b. If the resources are not currently available, describe in 

detail what additional resources are needed, and what they will cost. 

 

The Theatre department currently enjoys excellent classroom, studio, office, workshop and 

support spaces. The Chilliwack Yale Road campus houses a performance theatre designed for 

teaching and learning, and boasts a thrust stage, 206 seat auditorium, well equipped lighting, 

sound and projection systems, overhead catwalks, control booths, a set of stage traps, and a 

backstage communications system. This facility also includes a studio space for classes and 

smaller performances, a seminar room, scenery and wardrobe workshops, props shop, dressing 

rooms, green room, theatre storage, box office, lobby with concessions and coat-check, and 

theatre offices for faculty and staff.  
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UFV’s Canada Education Park campus in south Chilliwack includes a new black-box studio 

theatre designed for classes and small scale performances. This studio is equipped with flexible 

seating for 80 to 100 people, a flexible lighting and sound system, two small dressing rooms and 

a storage area. The department also has offices at the CEP campus, and makes use of the 

excellent classroom facilities available on the CEP and Abbotsford campuses.  

 

Current campus planning will eventually see the program moving to the Abbotsford campus, 

given the university’s need to sell the Yale Road campus in Chilliwack. UFV is currently planning 

to build a new theatre facility as part of a larger capital project proposed for the Abbotsford 

campus. Renovations to create a studio space in Abbotsford suitable for acting classes are being 

investigated for the short term. The department also has an arrangement with the Reach Gallery 

in Abbotsford, adjacent to UFV’s Clearbrook Centre campus, to hold acting classes in the 

gallery’s Studio 2 space.  

 

3) a. Does the program require additional faculty and staff (include support courses, more 

frequent offerings of existing courses, technical help, program administration, advising)? b. 

what effect will the program have on existing faculty and staff? 

Current faculty and staff are sufficient to run the proposed Theatre Major. The Arts Advice 

Centre in the College of Arts provides comprehensive Arts and Fine Arts advising. 

No additional resources are required to offer the Theatre Major at UFV. All the courses required 

for the program are currently offered by the department. An additional upper level theatre 

history course (THEA 301) has been created by combining resources with the English 

department to offer cross-listed courses in the History of Theatre and Drama (see also THEA 203 

and 204). One lower level acting course will be revised to create a new upper level course THEA 

312 (formerly THEA 212) that will focus on advanced character and scene study, and 

professional practices in acting. Two existing special topics courses (THEA 359 and THEA 360) 

have been revised to create more defined special topics in Acting and Performance (THEA 316), 

and Theatre Studies (THEA 360). Looking to the future, the department will investigate 

opportunities to work with the Visual Arts and Fashion Design programs at UFV to develop a 

fuller selection of design courses for theatre students, especially in such areas as design 

fundamentals, costume design, lighting and projection design, and digital media in live 

performance. 

 

4) What effect will this program have on domestic FTE at UFV?  Are new FTE expected to be 

generated or will the program be an alternate choice to existing domestic students? 

 

Student surveys undertaken by UFV’s Institutional Research in 2012 demonstrate a strong 

demand for a Theatre Major. Among the current Theatre undergraduates surveyed, 90% (19) 

responded they would be interested in taking a Major in Theatre, with 61% (14) affirming they 

would be enrolled in the program now if it were being offered. Graduates of the program 
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responded in a similar manner, with 90% (17) affirming that they would have enrolled in a 

Theatre Major program had one been offered when they were students. Fifty percent of the 

graduates surveyed commented that they took the English Drama concentration, or an 

extended minor in Theatre, because these were the closest programs to a Theatre Major 

available. Non-program students also expressed a strong interest in taking a theatre major, with 

12% (7) of these students indicating they plan to go elsewhere because they cannot get a 

Theatre Major at UFV, and another 14% (8) indicating that they would take a Theatre Major, if 

available. In total, over 50% (51) of the students surveyed stated that they would enroll (or 

would have enrolled) in a Theatre Major if one were available.  

 

In visits to regional secondary schools, our recruiters encounter students who ask about taking a 

Theatre Major at UFV, and are disappointed and confused to learn that the university only offers 

a diploma, or a minor or extended minor as part of the BA degree. As a consequence, students 

from the Valley who want a Major are forced to commute or relocate to Vancouver or Victoria 

to study theatre at UBC, SFU or UVic. A Theatre Major at UFV will provide a more affordable 

alternative for students and their families living in the Fraser Valley. 

 

Many of our current students come from as far as Maple Ridge, Surrey and Langley because UFV 

is the only publicly funded university south of the Fraser that offers a Theatre program. With the 

population of the Fraser Valley expected to experience significant growth in the coming 

decades, UFV Theatre’s unique position in the region will ensure continued student demand for 

the Bachelor of Arts, Major in Theatre well into the future. 

 

Further data on the Student Surveys and the demand for the Theatre Major at UFV are included 

in Appendix III (Program Review, Summary of Student Surveys). 

 

5) What is the expected demand for the program by both domestic and international students 

(initial demand and ongoing)? 

 

In year 1, an estimated 25 students are expected to declare for the Theatre Major. Most will be 

students currently enrolled in the Theatre diploma, minor or extended minor, and they will be 

given reserved seats in the upper level courses. 

 

In year 2, any qualified student will be admitted. Seats will be reserved for major students first, 

extended minor students second, and minor students third. If the number of applicants to the 

program exceeds the number of seats available, a competitive entry process will be created for 

applicants in year 3, restricting total enrolment to the number of seats available. 

 

Currently, all students in Theatre are domestic. 
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6) What is the tuition rate for the program and how does it compare with other institutions 

offering similar programs? 

 

The tuition rate is that of a typical program in the College of Arts at UFV. 

 

7) How cost effective is the program?  How does it use resources effectively? 

 

The Major will draw on existing resources and, we believe, will help stabilize enrolment which 

was hurt by the closing of the rest of the Chilliwack North Campus and uncertainty about the 

future of the Theatre program.     

 

It should be noted that our utilization rates have experienced a drop over the past year, largely 

because of inaccurate information circulating about the future of the Theatre program at UFV 

(for example, poorly informed reports in the local press that “the curtain is closing on UFV 

Theatre.”) In 201305 we had 90.5% utilization across all our courses. This figure is fairly typical 

of the 3-4 year period prior to 2013/14. In 201309, utilization dropped to 76.5%, and in 201401 

to 75.4%. Enrolments are now beginning to bounce back, with full first year classes (96.3% 

utilization) in 201401. 

 

 

8) Other comments? 

 

The implementation of a Theatre Major at UFV was strongly endorsed and recommended by the 

external reviewers for the department’s recently completed program review. The review 

committee affirmed that the department’s curriculum, faculty, and resources demonstrate the 

quality, breadth, capacity and strengths needed to offer a BA Major in Theatre.  From their 

assessment of student surveys, institutional data, and community needs, the external 

committee also concluded that there is a clear and sustainable demand for the Theatre Major at 

UFV.  
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    MEMO 
 

TO: Jackie Hogan, Chief Financial Officer, Chair of Senate Budget Committee 

FROM: Jacqueline Nolte, Dean, College of Arts 

DATE: May 9, 2014 

RE: Theatre Major – budget assessment 

In February 2014 Mark Brosinski reviewed the budget proposal submitted by Theatre and the 
Program Review Office and determined that a submission of template B was not necessary for 
this major. He concluded that there are no cost implications if assumptions are correct. 
 
One concern noted was having to make sure that the current resources of the department will 
provide sufficient courses that students can complete the program in a timely manner. The 
department is relying on most of the courses currently existing and being offered hence the 
provision of a projected course timetable below, which fits within their current budgeted 
course funding, and that fulfils the needs of the major, as well as, extended minor.  There are a 
number of courses being used from the English department thus also included is confirmation 
that the English department will provide these courses for their program within existing 
resources. 
 
The projected enrolment is not a concern as having a major will have a positive effect on this. 
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From: John Pitcher 
Sent: February 21, 2014 1:16 PM 
To: Bruce Kirkley 
Subject: English Dept funding memo 
 
Dear Bruce, 
 
I'm writing to confirm that the English department will offer and fund ENGL 203/THEA 233 and ENGL 
204/THEA 234 on an annual basis.  We recognize that the courses will be required for students in the 
Theatre Major, and that offering these courses annually will ensure that students will be able to meet 
this requirement in a timely way. 
 
Let me know if you have any further questions. 
 
Best, 
 
John Pitcher, PhD 
Head, Department of English 
University of the Fraser Valley 
33844 King Rd 
Abbotsford, BC V2S 7M7 
(604) 504-7441, x6318 
john.pitcher@ufv.ca 
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UFV Theatre Major 

Projected Course Offerings 2015-2019 

Summer 2015 Fall 2015 Winter 2016 
THEA 111 

Intro to Acting 
THEA 101  

Intro Theatre  
THEA 101  

Intro Theatre  

THEA 112 
Essentials of Acting 

THEA 111  
Intro to Acting 

THEA 111 
Intro to Acting 

THEA 215 
Voice and Body I 

THEA 112 
Essentials of Acting 

THEA 112 
Essentials of Acting 

 THEA 121  
Tech I 

THEA 123 
Tech II 

 THEA 203/ENGL 233 
Theatre History: Ant. – 1642 

THEA 204/ENGL 234* 
Theatre History: 1642-1914 

 THEA 211  
Acting III 

THEA 220 
Stage Management 

 THEA 305 
Theatre for Young Audiences 

THEA 301/365*  
Theatre History: 1914-Pres 

 THEA 306 
History of Musical Theatre 

THEA 312 
Acting IV 

 THEA 401  
Contemporary Theory 

THEA 315 
Voice and Body II 

 THEA 450 
Directing I 

THEA 451 
Directing II 

 THEA 199/290/299 
THEA 399/499 

Practicum M November 

THEA 199/295/299 
THEA 399/499 

Practicum O March  

 THEA 199/295/299 
THEA 399/499 

Practicum N January 

THEA 199/290/299 
THEA 399/499 

Practicum P March  

Total Sections 2015/16: 25 Theatre + 2 English* 

Summer 2016 Fall 2016 Winter 2017 
THEA 111 

Intro to Acting 
THEA 101  

Intro Theatre  
THEA 101  

Intro Theatre  

THEA 112 
Essentials of Acting 

THEA 111  
Intro to Acting 

THEA 111 
Intro to Acting 

THEA 370 
Design for Theatre 

THEA 112 
Essentials of Acting 

THEA 112 
Essentials of Acting 

 THEA 121  
Tech I 

THEA 123 
Tech II 

 THEA 203/ENGL 233 
Theatre History: Ant. – 1642 

THEA 204/ENGL 234* 
Theatre History: 1642-1914 

 THEA 211  
Acting III 

THEA 215 
Voice and Body I 

 THEA 250 
Storytelling 

THEA 301/365*  
Theatre History: 1914-Pres 

 THEA 307 
World Theatre 

THEA 311 
Acting for the Camera 

 THEA 316  
Special Topics in Acting 

THEA 312 
Acting IV 

 THEA 352 THEA 360 
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Playmaking I Special Topics in Theatre 

 THEA 199/290/299 
THEA 399/499 

Practicum Q November 

THEA 199/295/299 
THEA 399/499 

Practicum S March  

 THEA 199/295/299 
THEA 399/499 

Practicum R January 

THEA 199/290/299 
THEA 399/499 

Practicum T March  

Total Sections 2016/17: 25 Theatre + 2 English* 

Summer 2017 Fall 2017 Winter 2018 
THEA 111 

Intro to Acting 
THEA 101  

Intro Theatre  
THEA 101  

Intro Theatre  

THEA 112 
Essentials of Acting 

THEA 111  
Intro to Acting 

THEA 111 
Intro to Acting 

THEA 215 
Voice and Body I 

THEA 112 
Essentials of Acting 

THEA 112 
Essentials of Acting 

 THEA 121  
Tech I 

THEA 123 
Tech II 

 THEA 203/ENGL 233 
Theatre History: Ant. – 1642 

THEA 204/ENGL 234* 
Theatre History: 1642-1914 

 THEA 211  
Acting III 

THEA 220 
Stage Management 

 THEA 305 
Theatre for Young Audiences 

THEA 301/365*  
Theatre History: 1914-Pres 

 THEA 306 
History of Musical Theatre 

THEA 312 
Acting IV 

 THEA 401  
Contemporary Theory 

THEA 315 
Voice and Body II 

 THEA 450 
Directing I 

THEA 451 
Directing II 

 THEA 199/290/299 
THEA 399/499 

Practicum U November 

THEA 199/295/299 
THEA 399/499 

Practicum W March  

 THEA 199/295/299 
THEA 399/499 

Practicum V January 

THEA 199/290/299 
THEA 399/499 

Practicum X March  

Total Sections 2017/18: 25 Theatre + 2 English* 

Summer 2018 Fall 2018 Winter 2019 
THEA 111 

Intro to Acting 
THEA 101  

Intro Theatre  
THEA 101  

Intro Theatre  

THEA 112 
Essentials of Acting 

THEA 111  
Intro to Acting 

THEA 111 
Intro to Acting 

THEA 370 
Design for Theatre 

THEA 112 
Essentials of Acting 

THEA 112 
Essentials of Acting 

 THEA 121  
Tech I 

THEA 123 
Tech II 

 THEA 203/ENGL 233 
Theatre History: Ant. – 1642 

THEA 204/ENGL 234* 
Theatre History: 1642-1914 

 THEA 211  
Acting III 

THEA 215 
Voice and Body I 

 THEA 250 
Storytelling 

THEA 301/365*  
Theatre History: 1914-Pres 
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 THEA 307 
World Theatre 

THEA 311 
Acting for the Camera 

 THEA 316  
Special Topics in Acting 

THEA 312 
Acting IV 

 THEA 352 
Playmaking I 

THEA 360 
Special Topics in Theatre 

 THEA 199/290/299 
THEA 399/499 

Practicum Y November 

THEA 199/295/299 
THEA 399/499 

Practicum C March  

 THEA 199/295/299 
THEA 399/499 

Practicum Z January 

THEA 199/290/299 
THEA 399/499 

Practicum D March  

Total Sections 2018/19: 25 Theatre + 2 English* 
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UEC MEMORANDUM 
 

UEC Chair: 
Phone:  

 
UEC Assistant: 

Phone: 

Samantha Pattridge 
4177 
 
Amanda Grimson 
4571 

 
TO: Dr. Eric Davis, Academic Planning and Priorities Committee Chair 

FROM: Samantha Pattridge, Undergraduate Education Committee Chair 

DATE: June 2, 2014 

RE: Mathematics Honours (Bachelor of Science) 

 
At its May 23, 2014 meeting, UEC voted to recommend the creation of a Mathematics Honours for the 
Bachelor of Science degree. UEC recommends that this be recommended by APPC and approved by 
Senate. Please note that although MATH 499 is included in this proposal, it is currently pending final 
approval by UEC.  
 
 
MOTION: 
THAT APPC recommends the approval of the new Mathematics Honours (Bachelor of Science) program 
as recommended by UEC, effective January 2015. 
 
 
RATIONALE: 
This program was recommended during the 2010-11 program review, and has been requested by 
students. The proposal respects the “UFV Honours Degree Framework” and requires minimal resources.  
 
Please see the attached documents for additional details. 
 

2014-06-11 APPC Agenda Package 
Page 20



 
 
 
 
SBC MEMORANDUM 
 

SBC Chair: 
Phone:  

 
SBC Assistant: 

Phone: 

Jackie Hogan 
4676 
 
Kasey Merritt 
4526 

 
TO: Dr. E. Davis, APPC Chair 

FROM: Jackie Hogan, Senate Budget Committee Chair  

DATE: May 22, 2014 

RE: BSc. Honours Degree in Mathematics 

 

At its May 22, 2014 meeting, the Senate Budget Committee reviewed the BSc. Honours Degree 
in Mathematics Program proposal and confirms the cost of implementation is adequately 
reflected in the analysis. 
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MEMORANDUM 
TO: CWC 
FROM: Greg Schlitt, Math and Stats Department Head (acting) 
DATE: Jan 26 2014 
SUBJECT: Proposal for BSc. Honours Degree in Mathematics and new course MATH 499 “Honours 

Supplement” 
 
The department of Mathematics and Statistics is proposing an Honours degree in Mathematics within the BSc, as 
recommended by our 2010-11 Program review, and requested by our students. The proposal respects the “UFV 
Honours Degree Framework” and requires minimal resources. On the advice of the UFV Program Development 
Coordinator and the UEC Chair, we are submitting this via the “Major Program Change” route (creating a new 
option from our existing Major). 
 
BSc Honours (Mathematics) Proposed Requirements (calendar language is below)  
 

Requirements (in addition to the requirements for a BSc Math Major) 
1. Minimum CGPA of 3.33 required for admittance to the program (meets framework requirement 1)  

Students may declare their honours once they meet this requirement.   
2. Graduation requirements of a minimum GPA of 3.0 on all upper-level MATH and STAT courses  
3. Students are required to have credit for both 225 and 255 (breadth requirement) 
4. Students must take  

a. Math 438 or 439, and 
b. Math 440 or 444, and 
c. Math 370 

(meets framework requirement 2b) 
5. At least a B in the “honours supplement” course  MATH   499 for one of the courses in item 4 above. 

(meets “course, seminar or project” requirement of framework requirement 2) 

MATH 499 Honours Supplement Course  
As demand warrants, the department would run a version of MATH  499 “Honours Supplement” alongside 
one of the regularly scheduled courses MATH 438, 439, 440, 444 or 370. Honours students would take both. 
This idea is modeled on the joint undergraduate/graduate courses frequently run at other universities.   
Students in an honours supplement would  
1. Complete extra or deeper, more difficult assignments that delve deeper into the theory  
2. And/or complete a project, with guidance from the instructor, and present that project either to the class, 

or to the mathematical community at UFV. 

Resources Required 
The only resources required are those to support the offering of MATH499. The course would run a maximum of 
once every two years, along with whichever regularly occurring course it supplements. The time required of the 
instructor would be that for  

• creation and marking of additional assignments and/or projects  
• supervision of projects 

for a maximum of six students and likely fewer. Because the course would occur only every two years, and 
probably with a different instructor, compensation would best be accommodated within a flexible workload 
model. Ultimate financial costs to the university should in any case be no higher than that of one section every six 
years (one third of a section compensation per instance.)  

33844 King Road 
Abbotsford, BC  

V2S 7M8 
Tel: (604) 504-7441 
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(Existing) Math Major requirements 
For reference, we include the existing Math Major Requirements. These are in addition to the general 
requirements of the BSc. 
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Proposed Calendar Language: 
 
Mathematics Honours 
This section specifies the Mathematics Honours requirements only. Please refer to the Bachelor of Science section 
for information on additional requirements, as well as for the requirement of the Mathematics Major. 
 
Entrance Requirements  
A minimum CGPA of 3.33. 
 
Program Requirements 
To earn a Mathematics Honours a student must 

• Meet the requirements for the BSc Mathematics Major 
• Earn credit for  

Course Title Credits 

MATH 438 or 
MATH 439 

Advanced Linear Algebra  
Modern Algebra 

3 

MATH 440 or 
MATH 444 

Fourier Analysis 
Metric Spaces  

3 

MATH 370 Probability and Stochastic 
Processes 

3 

MATH 225 and 
MATH 255 

Topics in Discrete Mathematics 
Ordinary Differential Equations 

3 
3 

• Earn at least a “B” in MATH 499 Honours Supplement (1) offered in conjunction with one of the courses 
listed above 

• Have a GPA of at least 3.0 on all upper level MATH and STATS courses attempted. 
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SENATE BUDGET COMMITTEE REVIEW TEMPLATE 

MAJOR COURSE OR PROGRAM CHANGE 
 

Please complete all sections that apply.  For assistance please contact the Budget Office at 

budgets@ufv.ca.  

1. If major program change, identify type: 

☐  Program revision that requires new resources beyond those provided by the academic unit 

responsible for the program 

☐  New field of specialization, such as a concentration 

☐  Change to the duration, philosophy or direction of a program 

☐  Change to the majority of courses in an approved program 

☐  Change in requirements for admission, residency, or continuance 

☐  Change in admission quotas 

☐  Change which triggers an external review 

☒   Other – Please specify:  
 
We are creating an honours program.  We already have a major and a minor. 

 
2. Please provide the rational for the major change and the expected outcomes.  

 

Creating an honours program was recommended by our program review and requested by our students.   

We hope to provide recognition for those students who maintain a high GPA and pursue a rigorous 

study of mathematics.  In addition, this credential will be useful for our students going on to grad school. 

 

 

3. How will students be impacted and indicate the projected number of students impacted in the 

program; is the change expected to increase/decrease enrolment in the program? 

 

We are providing our students with another option while pursuing their studies.  We are hoping to have 

6 students in the honours program at any one time. 

 

 

4. Does this change the number of required core or elective credits for a program from a specific 

discipline?  Will this change the number of courses to be offered by the impacted disciplines?  

 

Students will still require 120 credits to graduate with 44 credits at the upper level.  We are just being 

more specific as to exactly what upper level math credits the honours students must take along with 
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requiring some extra breadth, within math, at 2nd year.  The extra requirements are completely within 

the courses offered by the Math and Stat department.   

 

We created one new course, MATH 499, Honours Supplement which has a maximum of 6 students.  This 

course is required for the honours program. The course would run a maximum of once every two years, 

along with whichever regularly occurring course it supplements. The time required of the instructor 

would be that for  

 creation and marking of additional assignments and/or projects  

 supervision of projects 

for a maximum of six students and likely fewer. Because the course would occur only every two years, 

and probably with a different instructor, compensation would best be accommodated within a flexible 

workload model. Ultimate financial costs to the university should in any case be no higher than that of 

one section every six years (one third of a section compensation per instance.) 

 

Aside from MATH 499, we will not need to change the number of courses that we offer. 

 

5. Please identify any capacity available that is expected to be used to accommodate the program 

changes. 

For the most part we are expecting that some of our existing math majors would the ones to enroll in 

the honours program, with the possibility of attracting a few extra students.  There would be room in 

our courses for these possible new students. 

 

As mentioned above, MATH 499 has a maximum of 6 students.  We expect that running one section a 

maximum of every two years will meet demand. 

 

6. Are there required or elective courses from other disciplines in the program?  What is the 

estimated impact to enrolments in these courses?  Please provide a memo from the respective 

dean(s) of the impacted faculty to confirm if budgetary implications have been considered and 

addressed. 

 

There are no required or elective courses from other disciplines. 

 

 

7. Please provide a memo from the Dean of Faculty to confirm that budgetary implications of the 

proposed changes have been considered and will be addressed within the Faculty budget. 
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GENERAL FRAMEWORK FOR HONOURS DEGREES  

APPROVED BY Senate  

APPROVAL DATE 12-11-2002 

LAST AMENDMENT 02-17-2012 

 
PURPOSE 
 
To recognize UFV students who are capable of superior academic performance. An Honours designation 
will appear on both the transcript and the degree parchment for graduates of such a program. 
 
 
REQUIREMENTS  
 
1. Minimum CGPA of 3.33 (B+) required for admittance to an honours program. Departments may set 

a higher CGPA requirement. 
 
2. Honours programs must contain additional academic requirements that correspond to a major as 

specified by the department, including either: 
 

a) up to 12 additional upper-level credits, or 
 

b) a concentration of at least nine upper-level credits applicable to the major which are not 
mandatory in that program.  
 

An honours course, seminar, thesis, or project must be included as part of the above requirements. 
Students should be aware of the pre-requisites for the above criteria and plan accordingly. 

 
3. Students who fail to meet the graduation requirements for an honours program, but do meet the 

requirement for the corresponding major, will be awarded a non-honours degree. 
 
 
PROCESS 
 
Individual honours proposals will be approved by curriculum (or equivalent) committees prior to 
submission to UEC and Senate. The submission must include an indication of the additional resources 
required to run the program. 
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UEC MEMORANDUM 
 

UEC Chair: 
Phone:  

 
UEC Assistant: 

Phone: 

Samantha Pattridge 
4177 
 
Amanda Grimson 
4571 

 
TO: Dr. Eric Davis, Academic Planning and Priorities Committee Chair 

FROM: Samantha Pattridge, Undergraduate Education Committee Chair 

DATE: June 2, 2014 

RE: Bachelor of General Studies Police option 

 
At its May 23, 2014 meeting, UEC voted to recommend the discontinuation of the Police option in the 
Bachelor of General Studies degree program. UEC recommends that this be recommended by APPC and 
approved by Senate. 
 
 
MOTION: 
THAT APPC recommends the discontinuation of the Police option in the Bachelor of General Studies as 
recommended by UEC, effective January 2015. 
 
 
RATIONALE: 
This program was created to serve a cohort of students in 2009, and the market and rationale for the 
program no longer exist. Students who want a degree in a police-related field are better served by the 
Bachelor of Arts (Criminal Justice) program.  
 
Please see the attached document for additional details. 
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SBC MEMORANDUM 
 

SBC Chair: 
Phone:  

 
SBC Assistant: 

Phone: 

Jackie Hogan 
4676 
 
Kasey Merritt 
4526 

 
TO: Dr. E. Davis, APPC Chair 

FROM: Jackie Hogan, Senate Budget Committee Chair  

DATE: May 22, 2014 

RE: Discontinuance of Police Option, Bachelor of General Studies 

 

At its May 22, 2014 meeting, the Senate Budget Committee reviewed the Discontinuance of 
Police Option, Bachelor of General Studies and confirms there are no budgetary implications. 
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To: CWConsult; College of Arts Curriculum Committee 

From: Susan Fisher, Associate Dean, Students 

Date: 14 April 2014 

Re: Major program change:  Discontinuance of Police option, Bachelor of General Studies 

Proposal for Program Discontinuance: 
Bachelor of General Studies, Police Option 
 
 
Rationale for discontinuance: 
 
A. Demand 
This program originated in September 2009 as a joint initiative with the RCMP. It served 44 students. 
But now the cohort it was intended to serve have almost all completed their degrees or have 
discontinued their studies. The market and the rationale for the program no longer exist. 
    

 B.  Capacity and Financial Impact/Viability  

There are only 2 students completing the program. It was suspended in 2010-14 with no financial 
impacts.  
 
The BGS is a costly degree to administer. Since students who want a degree in police-related field are 
better served by the Criminology and Criminal Justice bachelor’s program, it does not make sense to 
have this other, more cumbersome option still on the books. If a student with some police training 
still wanted to complete a BGS, he or she could do so by designing a thematic option related to police 
studies; alternatively, he or she could apply these credits to the Bachelor of Arts (Criminal Justice) 
degree.  

  

 C.  Program Output  

 Over the 9 years of its existence, the program has produced 18 graduates.  

 D. Internal and External impacts of program discontinuance 

We foresee no external impacts. The RCMP no longer recommends this option to its members. 
Internal impacts will be negligible. Discontinuing this program is just acknowledging the present reality 
and cleaning up calendar copy. 

Communication and Transition Plan 
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May 2014:  

The Chair of the Bachelor of General Studies Program Committee will inform all members about 
the discontinuance. 
 
The proposal to discontinue this option will be posted at CW Consult. It will be placed on the 
agenda for the May 9 meeting of CACC, the May 14 meeting of APPC (agenda deadline May 7), 
the May 23 meeting of UEC. 

Students already in the program will have until December 2015 to complete their degree. 

 
NO CWC COMMENTS RECEIVED 
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To: Eric Davis, Chair, Academic Planning and Priorities Committee  

From: Peter Geller, Vice-Provost & Associate Vice President, Academic 

Date: June 4, 2014 

Re: Program Discontinuance Policy 

Background 
In April of 2012 a recommendation to discontinue a program came to APPC for 
approval. With no policy or procedures in place, this recommendation prompted APPC 
to recommend Senate form a committee to investigate the creation of a policy on the 
discontinuance of programs. This resulted in a recommendation that the Joint Board-
Senate Governance Committee investigate the question of a policy on discontinuing 
programs.  
 
At its 15 October 2012 meeting, the Joint Board-Senate Governance Committee 
reviewed a discussion paper on Program Discontinuation and agreed that a defined 
framework and process would assist UFV’s governance bodies in making 
recommendations and decisions regarding the suspension or discontinuance of 
programs. Further, the Joint Board-Senate Governance Committee agreed that as this 
was clearly an academic policy it would be appropriate to have APPC consider the issue 
of policy development for program discontinuance. 
 
In December 2012 APPC established a subcommittee to investigate the creation of a 
policy on the discontinuance of programs (consisting of G. Palmer, J. MacLean, C. 
Marlor, and J. Todrick with P. Geller and C. Dahl as resources). In February 2013, the 
subcommittee submitted a concise policy on program discontinuance to APPC, which 
was to be accompanied by more detailed guidelines. The subcommittee then revised 
the draft Policy and developed draft Guidelines for Program Discontinuance. The 
Guidelines were provided for review and discussion of APPC at its April and May 2013 
meetings. Based on the feedback from APPC, as well as the discussion of program 
prioritization at the June 2013 meeting, the subcommittee met in June and July 2013 to 
consider further revisions. In September 2013 the Policy and Guidelines were then 
submitted to APPC for a final review prior to sending the policy out for consultation to 
the university community. 
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Consultation on Program Discontinuance Policy 
The new Program Discontinuance Policy went out for consultation on January 6, 2014. 
Fifteen responses were received, including from the Board Governance Committee, the 
Joint Governance Committee of the Board and Senate, Faculty Councils, Deans, advisors 
and faculty members. Overall, respondents noted the importance of the policy in 
creating clarity of and transparency in the event of a program being discontinued. 
 
Considerable feedback was received related to the role of APPC, Faculty Councils and 
departments in the approval process, with a diversity of viewpoints expressed on the 
extent to which these bodies should be involved and the nature of that involvement. In 
considering revisions, the subcommittee referred to the responsibilities of APPC and 
Faculty Councils in UFV’s system of academic governance, as stipulated in the University 
Act and UFV’s Senate Bylaws. 
 
Another area noted in the consultation process related to the reference to the 
Guidelines in the policy. Suggestions on better delineating APPC’s authority for the 
Guidelines and incorporating certain key elements of the Guidelines into the policy itself 
are incorporated in the revised policy. Finally, a number of helpful suggestions were 
provided in regards to the wording and organization of the policy. 
 
With additional revisions resulting from the consultation, the subcommittee now 
submits this final version of the Program Discontinuance Policy to APPC for 
consideration. 
 
Motion 
THAT APPC recommend to Senate the approval of the Program Discontinuance Policy. 
 
Attachment 
1. Program Discontinuance Policy 
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PROGRAM DISCONTINUANCE 

NUMBER TBD 

APPROVAL DATE MM-DD-YYYY 

LAST AMENDMENT MM-DD-YYYY 

LAST REVIEWED MM-DD-YYYY 

NEXT REVIEW DATE MM-DD-YYYY 

 
Approval Authority Board of Governors and Senate 

Responsible Executive Provost and Vice-President, Academic 
Related Policies / Legislation Board policy Direction University Educational Directions and Planning 

(BPD-202) 
Undergraduate Course and Program Approval policy (21) 
Graduate Course and Program Approval policy (209) 

PURPOSE  

This policy is to ensure transparency and diligence when discontinuing academic programs at the 
University of the Fraser Valley. This will include recognition of the role of Senate in advising the Board, 
and the Board seeking advice from Senate on the discontinuance of programs at the university, with the 
recognition that the final authority rests with the Board of Governors. 

SCOPE  

This policy applies to all undergraduate and graduate programs that are being discontinued, excluding 
all non-credit continuing studies programs. This policy does not apply to adjustments in the number or 
location of course offerings as part of the ongoing management of program delivery. 

DEFINITIONS  

In this policy, the following definitions apply: 

Consultation: Seeking of input and opinions.  

Program: A collection of courses and associated requirements offered as a credential or an option 
within a credential. This includes but is not limited to, a certificate, diploma, minor, extended minor, 
major, honours, degree, specialization, option, or concentration. 

Program Discontinuance:  Elimination of the offering of a program. 

Program Suspension:  Temporary discontinuance of a program 

POLICY 
 
Decisions regarding the discontinuance of programs at UFV will rely on established guidelines and 
ensure that appropriate consultation with the relevant department and Faculty or College Council takes 
place. Senate will receive a recommendation from the Academic Planning and Priorities Committee 
(APPC) and then advise the Board. Whenever possible, this will take place within the academic planning 
processes of the Educational Plan. 

Typically, a program discontinuance will be initiated by the Dean of the relevant area. A request to 
consider program discontinuance may also come from the Provost of the University; or from APPC 
based on results from formal university review processes.  
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In cases where a program will be discontinued, the university will honour its commitment to active 
program students, providing, where possible, pathways for completion. 

For the purposes of this policy, discontinuance of specializations, options, and concentrations are 
treated as program revisions.  

REGULATIONS 

1. The following principles will guide the program discontinuance process: 

Program Rigour:  Program discontinuance/suspension ensures academic relevance, currency, 
and response to student needs and the educational environment. 

Transparency:  The review and approval process is consultative, based in peer review, and 
communicated clearly. 

Accountability:  the decision to discontinue a program will be consistent with appropriate 
stewardship of resources and the meeting of community expectations. 

Compliance with Recognized University Processes:  The consultation and approval process 
complies with Policy XXX Program Discontinuance. 

2. The rationale for program discontinuance will typically consider issues arising from the following 
categories: 

Demand, including student demand, market demand (employment), institutional and 
community demand.  

 Capacity, determined by a broad assessment of program inputs (including faculty/ staff, 
curriculum, students, capital equipment and facility infrastructure).   

Program Output, including graduation, quality and performance in terms of both key 
performance indicators and a summative assessment of the program’s contribution to the 
strategic directions of the university. 

 Financial Impact/viability, including a full accounting of both direct and indirect program 
revenue contributions and costs.  

Reputational considerations for the university 

3. Once a program discontinuance is approved a communication plan and a transition plan for 
existing students will be developed.   

APPENDICES  

N/A 
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To: APPC  

From: Sylvie Murray, Program Development Coordinator 

Date: June 3, 2014 

Re: Procedures for Expedited Program Approval Process 

Motion: To approve the procedures as presented on the attached flowchart.  

Revisions to Policy 21, including provisions for an expedited process, were approved at Senate 
on May 9. 

The following amendment has been made in response to feedback provided by APPC at its April 
meeting: 

• The course outlines are developed and included for review along with the Concept 
Paper; they are submitted for Campus-Wide Consultation for one week at step 7.  

• The Concept Paper and courses (new and major revisions) are submitted to the 
Faculty/College Council at the beginning of the process (step 2), before being submitted 
to the Program Screening Subcommittee (PSS) for consideration 

• Approval of the Board for the Concept Paper is to be requested at any time after 
expedited consideration has been granted, and before the program is submitted for 
external approval (if necessary), or implemented (step 6) 

APPC also noted the need for a library assessment to be included in the process; this has been 
included as part of the Concept Paper for Expedited Process template. 

The Guidelines will inform program developers that the committees (APPC, UEC, SBC, and 
Senate) do not meet in July and August, and provisions have been made for request for approval 
by the Board of Governors to be made within a broad timeframe (see step 6 of the Procedures) 
to accommodate the Board’s meeting schedule.  

Also note that as per Policy 21 “Guidelines and templates in support of this policy will be 
administered by the Chair, Vice-Chair, and Assistant of the relevant committee by unanimous 
decision. Changes that are not unanimously agreed upon will be referred to the committee for 
decision.” The relevant individuals have agreed on the Guidelines and templates in support of 
the expedited process. The expedited process is therefore ready for implementation. The 
guidelines and templates will be posted on the Program Development Office’s website and the 
APPC website shortly. . 
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Note that the following definitions will be included in the Guidelines (they are included here to 
facilitate your review of the Procedures). 

Program Evaluation Committee (PEC):  A PEC is created for each proposal and includes two 
representatives from each of the following: the Faculty/College where the program under review will 
be housed, APPC, SBC, and UEC. Quorum will be six members including at least one representative 
from each committee.  The PEC Chair will be elected from its members. The PEC will be supported by 
the APPC Assistant. 

Program Screening Subcommittee (PSS): The PSS is composed of the Chair or Vice-Chair of the 
Academic Planning and Priorities Committee, the Chair or Vice-Chair of the Senate Budget 
Committee, the Chair or Vice-Chair of the Undergraduate Education Committee, and the Chair or 
Vice-Chair of the Graduate Studies Committee. Three members of PSS will constitute the quorum. PSS 
will be chaired by the APPC representative and will be supported by the APPC Assistant.  
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Expedited Undergraduate Program Approval Procedures 

Part I: Screening Process to be Considered for Expedited Approval Process 

1. Program Working Group (PWG) is created. 
2. PWG develops the Concept Paper for Expedited Process and brings it to Faculty/College Council 

for endorsement. Dean of the program area analyzes the budget for the proposed program. 
3. Concept Paper for Expedited Process and supporting documents are submitted to the Program 

Screening Subcommittee (PSS) for Expedited Approval consideration. 
4. PSS reviews request and decides whether the proposal can proceed through the rest of the 

expedited screening process. If the Dean is not satisfied with PSS’s recommendation, he or she 
can appeal the decision to the Academic Planning and Priorities Committee, whose decision is 
final. 

5. If the proposal is allowed to proceed through the screening process, it then goes simultaneously 
to APPC, UEC, and SBC for consideration. If all committees approve the proposed program for 
the Expedited Approval process, they will each appoint two representatives to the ad hoc 
Program Evaluation Committee (PEC). The PEC will also include two representatives from the 
Faculty/College where the program will be house, appointed by the Faculty/College Council.  

Part II: Review of Program Proposal under the Expedited Approval Process 

6. The Board of Governors’ approval of the Concept Paper is required. It can be requested at any 
point before the program is submitted for external approval (if required) or implemented.  

7. The PWG develops the Full Program Proposal and submits new or revised course to CWC. 
8. The Full Program Proposal and new or revised courses are submitted to the PEC for review and 

recommendation to Senate. 
9. Senate reviews the Full Program Proposal.  
10. The Full Program Proposal is submitted for external approval, if required.  
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To: APPC  
From: Sylvie Murray, Program Development Coordinator 
CC: Samantha Pattridge, UEC Chair 
 Jackie Hogan, SBC Chair  
Date: June 3, 2014 
Re: Changes to Program Approval Process 

As per newly-revised Policy 21 (Undergraduate Course and Program Approval), UEC is 
responsible to develop, maintain, and communicate procedures in the case of:  

• program revision  
• new program proposals (in consultation with the Office of the Vice-Provost).  
• The policy also states that “Any procedures developed in support of this policy will consider 

the roles of other Senate Standing Committees in the course and program approval process.”  

In accordance with its responsibility, and to streamline the approval process, UEC is suggesting 
the following changes that involve APPC: 

1) That major changes to an existing program not be reviewed by APPC, and recommended 
directly by UEC to Senate.  

 
Rationale: In APPC’s Terms of Reference, only paragraph 2 suggests that APPC has jurisdiction 
over program changes: “advise Senate on the establishment, revision, or discontinuance of 
educational programs and other curricular changes requiring Senate approval.” 

 
Given that, in the last academic year, APPC has not made any change to a program revision 
recommended by UEC, we suggest that its overview of this aspect of “curricular changes” is not 
ordinarily required. UEC would commit itself to presenting to APPC, prior to making a 
recommendation to Senate, any program revision that would entail a change of alignment with 
institutional priorities. Some of the changes included in the definition of “major program 
changes” could fall in this category: 
• any program revision that requires new resources beyond those provided by the academic 

units responsible for the program  
• new fields of specialization, such as a concentration [or an honours program in a field where a 

major already exists] 
• change to the duration, philosophy or direction of a program  
• change to the majority of courses in an approved program  
• change in requirements for admission, residency, or continuance  
• change in admission quotas 
• change which triggers an external review.  

 
We understand that this change would amount to a delegation of authority from APPC to UEC to 
decide what change entails a change of alignment, therefore requiring APPC’s review. Since proposed 
changes are to be approved by Senate, a check point would be provided there. 
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2) That recommendations from Senate Budget Committee (SBC) in the case of new program 
proposals not be reviewed by APPC and be recommended directly by SBC to Senate.  
 
Rationale: In APPC’s Terms of Reference, paragraph 3 involves APPC in “advis[ing] Senate on the 
development of and priorities for the implementation of new programs leading to certificates, 
diplomas, and degrees.”  
 
The revised New Program Assessment Grid (as approved by APPC on May 14, 2014) does not 
take into account the financial implications of a new program: this is specifically the role of SBC.  
 
MOTION: That APPC approves the two changes in procedures as presented. 
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    MEMO 
 

TO: Eric Davis, Provost and VP Academic, Chair of APPC 

FROM: Jacqueline Nolte, Dean, College of Arts 

DATE: May 2, 2014 

RE: MODERN LANGUAGES (MOLA) PROGRAM REVIEW 

Attached are the following documents pertaining to the results of the review of the MOLA 
Department: 

 
A. The Dean’s Summary Report 
B. The Dean’s Scope Letter May 2012 
C. The MOLA Department Program Review – Self Study 
D. External Review Report 2013 
E. The Department ‘Response to External Committee’s Report’ November 19, 2013 

 

Please Note: appendices are available on flash drive 
 

I would like to recommend the following motion to the Academic Planning and Priorities 
Committee: 
 
Motion: 
 
That APPC accept the attached documentation related to the review of the MOLA Department 
as presented. 
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Dean’s Report on the Modern Languages Program Review                                        March 2014 

Operating within the Faculty of Humanities in the College of Arts, MOLA offers four programs in French (two 
certificates, a minor and an extended minor), two certificates in Russian, two certificates in Spanish, one 
certificate in each of Halq’eméylem, Japanese, and Mandarin, and additional courses in German and Punjabi. 

In May 2012, the Program Review Committee conducted a two-day site visit as part of a Program Review of 
Modern Languages. Members of the Program Review Committee included: two experts in French, Dr. Catherine 
Caws, Associate Professor of French Applied Linguistics and Chair of the Department of French at the 
University of Victoria and Dr. Cécile Sabatier, Associate Professor in the Faculty of Education at SFU; one expert 
in Spanish, Dr. Derek Carr, Prof. Emeritus, UBC; one expert in Japanese, Dr. Sumiko Nishizawa, Instructor at 
Kwantlen Polytechnic University. 

Separate reviews were conducted for German, Mandarin, Russian, Punjabi and Halq’eméylem. Reviewers 
included: Dr. Duanduan Li, Associate Professor, Department of Asian Studies, UBC; Dr. Angelika Struch, 
Coordinator German Language Program, Department of Central, Eastern and Northern European Studies, UBC; 
Dr. Peter Petro, Professor of Slavic Studies, UBC; Sukhwant Hundal, Sessional Lecturer, Asian Studies 
Department, UBC; Lorna Williams, Lil’wat, University of Victoria. All of the latter separate reviews, but for 
German, were conducted in the form of curriculum reviews that did not include site visits.  

The following documents are attached to this Dean’s Report: the Deans Summary; the Dean’s scope letter; the 
Department Self-Study; the Program Review prepared by the Program Review Committee; the Department 
response to the External Committee’s Report 

Program Administration and Alignment  

1. The External Review Committee that conducted the site visit identified the array of languages offered by 
MOLA as a marketable strength. However, they raised questions regarding the sustainability of this many 
languages within the current fiscal climate. They advised that, if budget was not forthcoming and if some of 
these languages had to continue to be offered as Independent Studies options, the number of language offerings 
be reduced. They supported the continued delivery of Halq’eméylem and Punjabi on the basis of alignment with 
community needs and suggested that German, Mandarin and Russian be considered as areas to cut. This 
recommendation contrasts with that made by the individual reviewers of German, Mandarin, Russian and 
German, all of whom supported the continued delivery of these languages, with some suggestions for 
improvement.  

ACTION: Budget constraints compromise the forms of delivery of under-enrolled non-base budget languages, 
many of which are taught as Independent Studies. The Dean has transferred into the base budget two sections, 
previously earmarked for Punjabi, to be used in accordance with the department’s strategic priorities. The 
department’s priorities are the French and Spanish programs. The department will use sections from 
International to support the delivery of Mandarin.   

It is worth noting that all eight first-year language courses are fully or almost fully enrolled, with the exception 
of Halq’eméylem, which receives funding from the Indigenous Studies budget. The new French Major is cost-
neutral due to increased class sizes. The department believes that the array of language options in MOLA will 
make the proposed language requirement in the new BA framework more appealing to students.  

2. Role of Department Head: The Review Committee recommended that the head review all grades prior to 
their submission so as to identify anomalies. It recommended that the head assume greater control over 
scheduling, course/instructor evaluations and feedback to instructors. 

ACTION: Heads have been requested to implement annual professional workload plans with their faculty 
members. The Dean will request that the head oversee grading and scheduling. Conversations regarding access 
to evaluations will constitute part of a broader discussion with the union.   
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3. Course and instructor evaluations should be conducted regularly  

ACTION: The department will be asked to discuss the content of course evaluations that could be separate from 
instructor evaluations. Teaching & Learning is looking into the design of course evaluations from an 
institutional perspective. The reviewer’s suggestion will be forwarded to labour management for discussion.  

4. The reviewers recommended the position of department assistant be extended to a full-time position.  

ACTION: Current fiscal restraints do not allow for this. 

Program Curriculum, Standards and Delivery 

Courses in all of the languages were assessed as having clear learning outcomes with appropriate objectives.  

Recommendations: 

1. Reviewers recommended that the extended minor in French be reviewed when the Major is introduced. 

ACTION: This will constitute part of a major review of extended minors in the BA. 

2. The department needs to address time conflicts in course scheduling so as to ensure that students’ needs 
prevail over faculty preferences; timetables should be advertised at least one year ahead. 

 ACTION: The above pertains to Spanish in particular – this will be addressed with the scheduling office.  

3. Admission standards were noted as being slightly lower than at institutions such as UBC, SFU and UVic.  

ACTION: The department noted that this is beyond the purview of MOLA. 

4. Placement tests need to be refined and advertised more widely. Information about these tests should be   
passed on to students. Guidelines need to be clarified for students with native or near-native competency, 
students who have studied a language outside of Canada or who have oral competency but poor written skills. 

ACTION: The department head has met with Arts Advice to talk about placement issues, MOLA’s challenge 
policy and questions about study abroad. Over the course of this year, MOLA will draw up a set of clearer 
guidelines for placement of students and make them available to students. Information on placement tests will 
be added to course descriptions and the MOLA web-site, as well as distributed to Arts Advisors.  

5. The Committee recommended more focus on the communicative approach in course content at the first and 
second year, with less attention to grammar. It recommended that MOLA explore offerings that focus more on 
content to facilitate the application of language skills to the work-place and to students’ personal interests. 

ACTION: MOLA welcomes working with programs such as Business and Criminology, although students in 
these programs have very few electives outside their own discipline. The Spanish instructor intends to explore 
the introduction of an additional 200-level course and two more 300-level courses, with specific 
communication focuses, which could be offered in rotation and in partnership with nearby institutions. Spanish 
will develop intensive summer courses through study abroad in the course of the preparation for a Spanish 
Minor.  

6. Consider “flipping the classroom” by putting lectures on-line and using class-time for interactive learning.  

ACTION:  This is better directed to intermediate and advanced language classes as beginner students 
appreciate instructor guidance. A certain amount of grammar is necessary to meet articulation requirements 
but students will be encouraged to seek opportunities for development of oral skills outside of the classroom, 
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as in volunteer work. In 2014/15, the department will explore developing peer-tutoring with upper-level 
students tutoring lower-level students. The Dean has requested use of student hubs in the student centre for 
MOLA students to form study groups while on campus.   

7. To facilitate the flow of courses, the department should reflect on its methods of delivery (i.e. online and 
blended formats) and these should take place ideally in the summer session.  

ACTION:  A fully online course is being prepared for a third-year French linguistics course and student 
feedback on this format will be sought.  

8. The committee noted the benefits of the additional seminars in the department, normally not available in 
programs. The committee recommended that resources could be saved by better managing the balance 
between seminars and class size. 

ACTION: Seminars will be retained for French, Japanese and Spanish and will not be offered for the other 
languages. 

9. The Committee suggested that, by better managing the balance between small seminars and classes, the 
department could either increase the number of students in the classroom to a maximum of 30 (reducing the 
number of sections) or increase the number of students in the small seminars to 12 (reducing the overall 
number of small seminars). 

ACTIONS: French class sizes have been increased to allow for the delivery of the French major. Instructors of 
other language classes admit more students than course outlines specify so as to build up demand at lower 
levels.   

NOTE: The department will investigate the possibility of collaborating with the Teaching and Learning Centre 
to organize a full day or week-end departmental retreat aimed at assessing programs, course delivery, 
curricular practices, academic assessment and standards for grading and evaluating 

Enrolment, Retention and Student Success 

Contrary to the perception of the MOLA department members that MOLA is under threat and is shrinking in 
size, evidence in the UFV Fact Book shows that FTE in MOLA have increased steadily between 2006-07 and 
2011-12. However, enrolment in upper level classes remains low in many languages. 

1. Advising should be more pro-active, and previous learning better assessed to ensure appropriate placement.  

ACTION: See #4 in section above. 

2. The department should hold workshops on articulation with the Common European Framework of 
Reference (CEFR).  

ACTION: This has been done in French and Spanish; this will improve international recognition and mobility. 
The CEFR is not useful for Asian languages. It was noted that the Japan Foundation is currently working on an 
equivalent standard for Japanese language.  

3. A closer affiliation with TEP is recommended.  

ACTION: Conversations have already taken place in relation to the TEP Secondary Program 2-credit course in 
Special Topics (EDUC 499). The TEP department head felt it would be interesting to offer this course as a 
“Methods in Language Teaching” course. The TEP Advisor stressed that applicants to TEP receive bonus marks 
if they have 6 credits of language courses, so they are accepted into TEP more readily. This information needs 
to be widely advertised to students.  
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4. Collaboration with marketing and communications would help to further augment enrolment. 

ACTION: MOLA will consult with MARCOM to determine appropriate strategies. 

Faculty 

The Review Committee noted that the high degree of commitment of faculty and staff to linguistic quality, to 
cultural integrity of the program, and to student success. Dr. Laghzaoui was singled out for commendation 
regarding scholarly activity. 

Recommendations: 

1. Long-term sessional instructors could be better recognized within the institution. 

ACTION:  Subsequent to this review, long-term sessionals have received greater priority in workload allocation 
within the Collective Agreement. 

2. Ideally, the department should hire one faculty member in French (in applied linguistics and in the area of 
computer-assisted language learning) and one half time faculty member in Spanish (with an emphasis on 
language and culture) with a view to increasing the research profile of the department. 

ACTIONS: Budget does not allow for hires at the moment but these areas of specialisation will be taken into 
consideration when we are in a position to recruit. 

Resources 

Recommendations: 

1. The department should commit to modern technologies better adapted to students and eliminate the 
Educational technology position that services Can 8 software. 

ACTION: The department is attempting to find a free, open-source replacement for Can 8. 

2. Japanese classes should always have e-rooms.  

ACTION: E-rooms are requested every semester, but are not always available; the Dean will bring this to the 
attention of Campus Planning and speak to those in charge of room bookings.  

3. The website and other social media tools should be better used to bring a fresh face to the department. 

ACTION: One-time funding can be directed to the department to assist with this. 

Alignment with University and Community Needs/Plans  

Recommendations: 

1. MOLA should explore collaborations with Education regarding the Major in French, and collaborate with 
Business regarding students studying Spanish, Punjabi and Mandarin. 

ACTION: The department will approach the School of Business regarding a certificate for Japanese for business  

2. French instructors should develop more partnerships with associations. 
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ACTION: The department has developed contacts with the Abbotsford branch of Canadian Parents for French 
and is pursuing collaboration with the Teacher Education Program (TEP).  

Recommendations regarding specific language programs and courses 

FRENCH 

1. Develop the French Major. 

ACTION: A cost-neutral proposal for a French Major has gone forward to DQAB. 

2. Do not register immersion students and beginners in the same courses. 

ACTION: Guidelines have been developed and are available on the MOLA web-page in the registration flow 
chart for former French Immersion students (www.ufv.ca/mola).  

3. Provide more opportunities for students to challenge. 

ACTION: The department will look into the possibility of creating a block challenge for native or near-native 
speakers, to enable them to challenge both FREN 215 and 216 at the same time.  

4. Consider mandatory placement tests and pass on clear information to students. 

ACTION:  See #4 on p. 2 above. Mandatory placement tests would require a significant outlay of institutional 
resources and additional faculty workload. The alternative, charging students for testing, would lower 
enrolments. In most cases, testing is unnecessary; student proficiency is known from their prior level of study. 
Instead, MOLA has put a clear statement on placement tests in the calendar and on the MOLA website 
advertising the opportunity for placement tests, and advising students that they should consult the relevant 
language advisors within the department to be placed appropriately. 

5. Focus on French as a pragmatic tool to enable students to communicate and interact socially in order to build 
their professional careers. 

ACTION: The department will place greater emphasis on oral proficiency. In 2014-15, FREN 242 (Intermediate 
Oral Communication) will be included in the French Minor; the new Advanced French Oral Communications 
course, which will be a part of the French Major, need not require FREN 219 (Intermediate Composition) as a 
pre-requisite.  

6. Address prerequisites and the gap between FREN 102 and FREN 215. 

ACTION:  This will be addressed through a curriculum mapping session in 2015. The department has requested 
and received data from Institutional Research with regards to the success of students moving directly from 
Grade 12 French into either FREN 102 or 215. Prerequisites for FREN 215 will be listed as “French 12 with a B 
or higher, or FREN 102”. FREN 102 will be listed as “French 12 with less than a B or FREN 101”. These pre-
requisites will be re-evaluated after each semester and revised if necessary. 

SPANISH 

1.The Review Committee was not in favour of the development of the Spanish Minor as presented but it did 
recommend that UFV develop its own Minor along different, more creative, and perhaps more practical 
directions. 

ACTION: Spanish faculty will redevelop the Spanish Minor proposal to include study abroad as a major 
component. Credits earned abroad at partner institutions will be transferred to UFV and counted as UFV 
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credits. This is a low/no cost alternative. Other innovative solutions to providing Spanish students with a 
degree level credential will be investigated, including a partnership with UFV’s Latin American Studies 
program. 

2. There should be less emphasis on grammar and more emphasis on functional skills; at the advanced level, 
courses with more practical purposes should be introduced.  

ACTION: This will be explored in 2014/15. Further practical courses could be introduced in rotation with 
existing upper-level courses. They could be offered through study abroad or Canadian partner institutions.  

3. There should be less use of English in the cultural component of Spanish 201 and 202. 

ACTION: Done. 

4. The department should develop and publicise guidelines for prior learning assessment and provide students 
with placement tests.   

ACTION: Prior learning assessment already occurs through challenge exams and portfolios. Placement tests are 
offered and students placed accordingly. MOLA has presented a clear statement on these procedures in the 
calendar and will advise students to consult the relevant language advisors. 

JAPANESE 

Japanese was introduced in 1997 and demand has grown steadily.  

Recommendations: 

1. Develop an Advanced Language Proficiency Certificate. 

ACTION:  This will be submitted by the department in its next contribution to the Education Plan. 

2. Advanced level courses should be offered every other year to avoid the need for IS.  

ACTIONS: The department disagrees, as students will not wait for two years for a third-year class. 

HALQ’EMÉYLEM  

The reviewer noted that Halq’eméylem faces important challenges as a language and within UFV and that it is 
incumbent on UFV to promote Halq’eméylem and to work alongside of language champions of Halq’eméylem. 
This should include developing a working partnership with the community regarding recruitment as well as 
the design of and support for courses. The reviewer raised questions about the purpose of these courses. If they 
are required for the sake of employment, they require greater fluency. If for purposes such as cultural fluency, a 
different course design is recommended.  

Recommendations: 

1. Design courses from a Halq’eméylem world view and from the way Halq’eméylem is spoken in the 
Halq’eméylem world; the language must be reattached to the relationships that are part of its existence. 

ACTION: The instructor is reworking calendar descriptions to describe how this is attended to in courses. 

2. Support the continued language development of the instructor with mentors, use of technology, community 
mobilization, and curriculum development and assessment that respects Halq’eméylem ways of knowing. 
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ACTION: The Dean’s office will support the establishment of a network comprising UFV and teachers of 
Halq’eméylem. Such forum will also include elders and scholars instrumental in establishing this programme. 

3. Overreliance on Can8 should be replaced by transfer of digital content to a flexible open source system.  

ACTION: This is being explored. 

4. Form stronger links with SFU Office of Indigenous Education and First Nations Studies and University of 
Victoria, where First Nations research has gained national and international recognition. 

ACTION: Our Halq’eméylem instructor will continue to build links with UVic’s office of Indigenous Studies, First 
Nations researchers and linguists.  

GERMAN 

Recommendations: 

1. German courses exemplify UFV’s mission to “educate citizens for a global community” and meet and 
sometimes exceed the standards of curriculum design and delivery with post-secondary education in BC. There 
are easily rectified discrepancies between the course descriptions on the UFV website and the syllabi.  

ACTION: These minor discrepancies have been corrected. 

2. To make instructional materials more consistent with MOLA’s emphasis on oral communication, additional 
materials should be reviewed for possible inclusion.  

ACTION: This will be done in 2014-15. 

3. Supplement basic learning materials with cultural artifacts from literature, film, fine and performing arts. 

ACTION: This will be done in 2014-15. 

4. Germany’s generosity with respect to awarding scholarships should be exploited on behalf of UFV students. 

ACTION: Scholarships will be better advertised on the department web-site and through the International 
Education’s Study Abroad blog. 

5. It will be beneficial to develop a Proficiency Certificate in German similar to those offered in other languages. 
This would require course offerings to be expanded, with possible business courses. 

ACTION: There are no resources to develop this unless the department proposes a cost neutral program.  

6. A 12-month permanent appointment for the instructor would provide stability and continuity, and enable 
the instructor to generate new initiatives. 

ACTION: Current student demand does not warrant offering the seven courses required for such an 
appointment to be considered. 

MANDARIN 

Recommendations: 

1. Mandarin 210, linked to the Study Tour to China, should contain tasks and measures that encourage students 
to get more immersed in the Chinese language.  
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ACTION: As part of 2013 Study Tour, students submitted their daily journals in Mandarin to record their 
experience in China. This will be formally included as a learning objective in the Mandarin 210 course outline.  

2. The content of the Intermediate Proficiency Certificate is more of a basic level.  

ACTION:  UFV students have been successful in the provincial Mandarin speaking contests and have won 
impressive academic scholarships. There is confusion in the interpretation of the word “intermediate”, which in 
the context of the certificate program at UFV refers to the end of second year; this will require further 
consultation with experts in the various language fields. 

3. The learning outcomes for the Intermediate Proficiency Certificate should be revised to specify the number 
of characters that students should be able to read and write.  

ACTION: The number of characters varies according to the way they are counted. It could be misleading to list a 
specific number of characters that will be learned. Further advice will be solicited. 

4. Provide stability for a dedicated sessional faculty. 

ACTION: There are no resources to create a permanent appointment unless demand grows considerably.  

PUNJABI 

Recommendations: 

1. Low student enrollment is a problem at the 200 level (53.9%). This needs to be addressed.  

ACTION: Improve recruitment by advertising on Punjabi radio stations, through Sikh Temples and the Punjabi 
Language Education Association, as well as to non-Punjabi students who wish to work in the service sector. 
MOLA could work with the Centre for Indo-Canadian studies and organize a Punjabi film festival.  

ACTION: MOLA will continue to collaborate with the Indo-Canadian Centre through the creation of the Indo-
Canadian Certificate program. 

2. A better balance between oral and written competencies is recommended. 

ACTION: This will be addressed 2014-15. 

3. To mitigate the problem of students of different levels registering in Punjabi 101 classes, encourage students 
with previous knowledge to challenge the course and do not permit students who have taken Grade 11 Punjabi 
in high school to take Punjabi 101.  

ACTION: the first has been implemented; regarding the second suggestion, the department agrees but there is 
only one section of Punjabi per term. If a placement test could be given before the beginning of term the 
department could determine if there is sufficient demand for a “self-funded” Punjabi 102 to be offered at the 
same time as the 101 section. The department will look into doing this placement test i Advanced Language 
Proficiency Certificate in the high schools. 

4. A course for advanced learners should be offered 

ACTION: This can only be done if we have sufficient demand and if it is offered as a cost neutral section. 

5. Introduce a Proficiency certificate at the intermediate level in Punjabi. 

ACTION: This will not be feasible unless the program is designed as cost neutral.  
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RUSSIAN 

Recommendations: 

1. Establish an exchange program with St. Petersburg to help internationalization the Russian program.  

ACTION: An agreement has been signed with the Polytechnique University in St. Petersburg, including the 
pursuit of Russian language studies. Students will be able to attend this university as early as July 2014. 

2. Offer more Russian literature courses. 

ACTION: The English department, with which the Russian literature courses are cross-listed, would have to 
agree to share the costs; offering these is contingent on demand.  

3. The pool of first-year students is insufficiently large to create a base for higher levels. The hiring of a 
sessional lecturer would support the base and offer more flexibility to students.  

ACTION: Demand does not warrant a permanent hire. If numbers warrant, one section of Russian in each of fall 
and winter semesters will be scheduled.  
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From the Office of the Dean 
Faculty of Access & Open Studies 

Dr. Sue Brigden 
Local 4643 

MEMORANDUM 
To: Eric Davis, Provost & Vice-President Academic and Chair, APPC 

CC: Janice Nagtegaal 

Date:  Wednesday, May 28, 2014 

Re:  APPC Agenda Item: Name Change for Continuing Studies Department 

At Friday, April 11, 2014 meeting, the FAOS Faculty Council approved the following motion:  

MOTION: To approve the proposed name change to Continuing Education as requested by the 
Continuing Studies department. 

Liana Thompson provided reasons for the name change request in her April 10, 2014 memo, which is 
provided below. 

MEMO 
 
To:  Sue Brigden  
From:  Liana Thompson  
CC:  FAOS Faculty Council  
Date:  10/04/2014  
Re:  Request for department name change Continuing Studies staff would like to request that the name of 

the department be changed from “Continuing Studies” to “Continuing Education”.  

Our request is founded on the following facts:  

• Of the 22 universities and colleges in BC, 19 departments are named “Continuing Education”.  
• Both professional associations that we are members of are named Continuing Education and Training 

of BC (CETABC) and Canadian Association for University Continuing Education (CAUCE).  
• At the March CETABC meeting, CS Directors and Deans from across BC agreed that the name 

“Continuing Education” is better recognized by other institutions and by members of the public that 
we serve.  

Cost implications include:  

• Re-printing of promotional materials (program fact sheets)  
• Business cards  
• Changes to the webpage and electronic marketing materials  

To reduce reprinting costs, we will continue to use the promotional material until the name change is in 
effect. Further, the department has not yet requested any printing to be done for fall course materials. Should 
the name change be approved in the near future, staff will be able to make the necessary adjustments to the 
material to reflect the name change in time for fall material printing deadlines.  

The department wishes to begin using the new name starting September 1, 2014. We ask for your approval of 
this request. 
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From the Office of the Dean 
Faculty of Access & Open Studies 

Dr. Sue Brigden 
Local 4643 

MEMORANDUM 
To: Eric Davis, Provost & Vice-President Academic and Chair, APPC 

CC: Janice Nagtegaal 

Date:  Friday, May 30, 2014 

Re:  APPC Agenda Item: Name Change for the Faculty of Access and Open Studies 

At the FAOS Faculty Council meeting held on Friday, April 11, 2014, Council approved the following 
motion:  

MOTION: To change to the name of the faculty from Access and Open Studies to Access and 
Continuing Education 

The proposed name change is based on the following: 

• The raison d’etre of the Faculty is to provide access to post-secondary programming to non-
traditional learners and continuing education and training for professionals and UFV 
graduates. 

• Continuing Studies will be changing its name to Continuing Education. 

• Including Continuing Education in the name of the Faculty highlights the importance of 
Continuing Education to the institution, which will make it more visible to members of the 
internal and external communities. 

• The term “Open Studies” was introduced to the Faculty name in 2011 when the Program Paths 
became the responsibility of the Faculty; “Open Studies” was a name used by other PSIs for 
similar “paths” programs. As we move to implement the Strategic Enrolment Management 
plan, the Paths will be replaced by a Qualifying Studies program, so the term will not be 
appropriate. 

Cost implications include:  

• Business cards, name tags, etc.  

• Changes to the webpages  

We are seeking APPC’s support for this name change, so that we can use the name beginning 
September 2014. 
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