
AGENDA 
ACADEMIC PLANNING AND PRIORITIES COMMITTEE 

April 1, 2015 
2:30 to 4:30 pm, Room B121 

 

1. CALL to ORDER 

2. ITEMS for ADOPTION 

2.1. Agenda – 2015 04 01 

3. BUSINESS 

3.1. . Discussion of the Motion  ..................................................................................................................  pg. 2 
MOTION 
It was moved and seconded that APPC review the full proposal for the Academic Success Centre and 
the closure of the Writing Centre, and that the closure of the Writing Centre and transition to the 
Academic Success Centre be postponed until APPC has reached a recommendation to forward to 
Senate.  

3.2. Academic Success Centre Summary  .................................................................................................  pg. 5   

4. ADJOURNMENT and NEXT MEETING 

Next Meeting: April 15, 2015, 2:30 – 4:30, A225/229 

5. INFORMATION ITEMS 

5.1. APPC website: http://www.ufv.ca/senate/standing-committees/appc/  
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To: APPC 

From: Al Wiseman, University Secretary and Registrar 

Date: March 27, 2015 

Re: April 1, 2015 Meeting of the Academic Planning and Priorities Committee 

The purpose of this document is to provide some governance related information for Academic 
Planning and Priorities Committee (APPC) members in advance of its April 1, 2015 meeting, in 
particular on the powers of Senate as defined by the University Act and background on APPC’s Terms 
of Reference. 

 

1. Powers of Senate 

a. The University Act sets out the powers of Senate, with UFV falling under Section 35.2, 
Senate of a special purpose, teaching university. Senate has the power and duty over 
some responsibilities and an advisory role over others (see 
http://www.bclaws.ca/Recon/document/ID/freeside/00_96468_01#section35.2). 

In particular: 

(6) The senate of a special purpose, teaching university must advise the board, and 
the board must seek advice from the senate, on the development of educational 
policy for the following matters: 

(f) the evaluation of programs and educational services; 

(g) the library and resource centres; 

b. The Act makes it clear that it is Senate’s responsibility to advise the Board. 

c. What is less clear is what is meant by several of the above phrases: 

i. Should “the development of educational policy” be interpreted to refer only to 
approved university policies, or more generally to speak of directions? 

ii. In terms of “educational services,” to what does the word “educational” refer? 

iii. What does “resource centres” refer to? 

 

2. Senate Committees 

a. In order to undertake its responsibilities Senate has established Standing Committees, 
including APPC, to provide recommendations and advice. 
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b. The Senate Bylaws set out that Senate may establish Standing Committees “which will 
operate under terms of reference and in adherence to policies and procedures set by 
Senate.” (See: http://www.ufv.ca/media/assets/senate/senate-official-page-resources-
documents/Senate-Bylaws_approved-by-Senate-approved-2014-12-05.pdf) 

c. The roles of Standing Committees are to provide advice to Senate in the carrying out its 
responsibilities. 

d. Senate has established Rules for the Conduct of Business, which set out procedures for 
Standing Committees, including how business is to be conducted, quorum and voting on 
motions. 

e. The Rules for the Conduct of business set out that: 

Changes to the standing committees’ terms of reference and rules for the conduct of 
business may be submitted, as required, to the Senate Governance Committee for review 
and, if appropriate, recommended to Senate for approval. The Senate Governance 
Committee will conduct a formal review of standing committees’ terms of reference and 
membership composition every three years, and any recommendations for changes be 
brought to Senate for approval. (See: https://www.ufv.ca/senate/standing-
committees/rule_procedures/.)  

 

3. APPC Terms of Reference 

a. History 

i. Terms of Reference for the first six Senate Standing Committees were presented as 
exhibits for the Mar. 12, 2010 meeting of Senate (this included the Terms of 
Reference for APPC) (http://www.ufv.ca/media/assets/ senate/agendas--
packages/Senate-Package.pdf). 

ii. The minutes of the meeting of APPC on March 16, 2011 APPC state the following in 
reference to a discussion of APPC’s Terms of Reference: 

Comments on Terms of Reference #4 

Advising on the administrative structure is beyond the mandate of APPC; the 
Board of Governors is responsible for decisions on administration. 

ACTION: Nicole will send members the link to the University Act. 

ACTION: Update the terms of reference (#4) to include “…advise Senate on the 
establishment or discontinuance of faculties, schools, divisions, and academic 
departments…” 

Comments on Terms of Reference #6 

”Institutes” and “centres” imply research-type units… 

(See http://www.ufv.ca/media/assets/senate/academic-planning--priorities-
committee/agenda-packages-and-minutes/Minutes+March+16+2011.pdf). 

iii. The Original Point #6 of APPC’s ToR’s reads: 

“Following consultation with the Undergraduate Education Committee, Research 
Committee, and the Budget Committee, as appropriate, advise Senate on the 
establishment, revision, or discontinuance of centres, institutes, chairs, 
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professorships, or fellowships.”   
(http://www.ufv.ca/media/assets/senate/agendas--packages/Senate-Package.pdf)  

b. However, APPC’s Terms of Reference, were not updated as per the discussion at the 
meeting of March 16, 2011 as stated in the minutes. 

 

4. Discussion 

The following points are presented as APPC members consider the postponed Motion: 

a. Senate’s role, as set out in the University Act, is to provide advice to the Board in terms of 
“educational policy.” 

b. While the definition of “centres” may be open to interpretation in both the University Act 
and APPC’s Terms of Reference, it is clear that APPC’s role is to provide advice to Senate. 

c. APPC’s input and discussion on its Terms of Reference is currently before the Senate 
Governance Committee as part of the 3 year formal review of Standing Committees 
Terms of Reference and membership composition. Going forward, APPC may wish to ask 
Senate to clarify and update the Terms of Reference so that less ambiguity will exist. 
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UFV Academic Success Centre Summary 
By Maureen Wideman, Director of Teaching and Learning 

Purpose:  
The purpose of the Academic Success Centre (ASC) is to expand the level of academic support for 
students at UFV. The ASC will develop resources, workshops, group and peer tutoring for students in a 
wide variety of subject areas such as writing support, business, trades and learning skills. The Centre will 
provide assistance to students at risk as well as those who wish to improve their academic standing. 

Outcomes: 

• Assist in the development of students’ academic skills and knowledge, 
• Empower students through the development of personal learning strategies and approaches, 
• Provide writing and discipline-specific learning support through a variety of services and 

supports, 
• Provide on-line writing assistance, 
• Assist students in their development of self-efficacy and self-monitoring capabilities to better 

prepare them for their academic careers, 
• Deliver small group and one-on-one sessions with students, 
• Provide leadership opportunities for students through the peer tutoring program, 
• Collaborate with UFV departments and faculty to plan and develop resources, 
• Continuously research learning methodologies and evaluate current practices to ensure the ASC 

approach is appropriate for its students and programs, 
• Maintain confidential case records and relevant statistical data to report on and refine ASC 

programming. 
 

ASC Advisory Committee 
The Academic Success Centre will be faculty led with the Centre reporting to the Director of Teaching 
and Learning. In order to remain connected to the needs of UFV’s community, the ASC will be advised by 
a committee whose membership will comprise the Director of Teaching and Learning (Chair), one dean, 
three or four faculty members, four students (at least one will be a member of the SUS executive), and 
one staff representative. 

Staffing 
The ASC will be staffed by a Coordinator (faculty), a Learning Strategist (faculty) and one staff member. 
Staffing also includes the hiring of up to 40 peer tutors that will work at Abbotsford and CEP as well as 
online. The goal is to hire peer tutors that are representative of as many communities at UFV as 
possible, including mature, international, ESL, and Indigenous students, as well as from as many 
disciplinary backgrounds as possible. 
 
Programming 
In its first year, the ASC will offer a basic range of services that will include learning skills workshops, 
peer tutoring, group tutoring as well as stand-alone intervention programs such as a kick-start program, 
exam preparation workshops as well as online support and resources. The ASC will evaluate its hours of 
operation, including the effectiveness of Saturday workshops, and it will remain open during the 
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examination period. In the first year, consultations will be conducted with Faculties and students to 
determine the learning gaps to be addressed. Peer tutors will be available to visit classrooms to explain 
the expanded support and services being provided in the ASC. Faculty support for programming will be 
developed and supported by Teaching and Learning. 

Peer Tutoring Program 
The peer tutoring program will offer students the opportunity to work one-on-one with a trained peer 
tutor or in group tutoring sessions. Students will be encouraged to bring in their assignments and seek 
focused assistance on questions and concepts. Peer tutoring allows students to receive help based on 
their individual needs at the appropriate pace and level of instruction. However, peer tutors do not 
provide the answer to the material to the tutee, but review the concepts by providing explanation 
and/or demonstration, or coach students through the process to achieve understanding. Students can 
either work with a peer tutor or join a group of other students who are being coached by a peer tutor. 
 
While peer tutors provide guided assistance to students, the program also provides invaluable teaching 
and leadership experience to the peer tutors. The tutor training program, which will be College Reading 
and Learning Association (CRLA) certified is a three tier system with training provided at Level 1, Level 2 
and Master Tutor levels. Each level requires a minimum of 24 hours of training as well as 25 hours of 
tutoring to qualify to move to the next level. This includes for both face-to-face and online peer tutors. 

UFV’s tutors will be required to have earned 3.0 GPA or above. They also must have earned an A or B in 
the courses for which they will tutor, and provide a faculty reference. Majors or minors in the subject 
area are preferred. 

Online Services / Resources 
 
Self-help Guides 
As many of our students are digitally connected and often work outside of regular classroom hours, the 
ASC will provide a variety of online guides and resources that students can access anytime. These guides 
will be designed by ASC personnel in collaboration with program faculty members. Other digital 
resources will be developed with the assistance of Educational Technology Services. 

Online Scheduling and Tutoring 
The ASC is investigating various online scheduling and tutoring software that will perform a number of 
tasks. Peer tutors will add their schedules which will better enable students to schedule time with a 
tutor. Several software packages allow students to upload a question or paper that would be directed to 
the appropriate tutor. These programs confidentially track tutoring sessions, allow space for notes by 
both the tutor and tutee and provide robust data regarding times, subjects, frequency, hours, and 
preferences that will enable the ASC to accurately adjust its programing and services to align with 
student needs. 

WriteAway 
Twelve universities and colleges in BC participate in a program called WriteAway (http://writeaway.ca/) 
which provides online feedback for student papers. The plan is to have UFV also join this consortium. 
The program works on a donation of time scenario where each participating institution, depending on 
how many of its students access the program, provides online peer tutoring time. It was estimated that 
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UFV would have to donate 60 hours of peer tutoring over the course of the school year. Peer tutors 
would have to complete UFV’s peer tutor training program followed by the writing assessment training 
required by WriteAway. Students upload their papers to WriteAway and a peer tutor will provide 
feedback within 24 to 48 hours. This will enable students to gain critical feedback in order for them to 
continue their work.  

Timeline 
March 

• Staffing the ASC with permanent faculty and summer students 
• Research scheduling/tracking software 
• Acquire an accredited peer tutor training program 

April  

• Consult with UFV community regarding learning gaps to be addressed 
• Hire peer tutors for Fall semester 
• Revise peer tutor training for UFV community 

May / June / July 

• Provide initial academic success services over the summer 
• Develop resources to be rolled out in September 
• Install scheduling/tracking software 

August 

• Train peer tutors 
• Launch kick-start program (a learning skills development workshop) 

 

The Academic Success Centre at UFV is faculty-led and strengthened by paid peer tutors. It follows a 
learning model prevalent at universities and colleges throughout North America. The ASC will provide 
academic support services to a wider student base. Support will be offered through a variety of means 
to provide flexibility and alternatives to UFV students. Use of the Centre will be closely tracked to 
provide data to continuously improve the services for students. The ASC will collaborate with 
departments, programs and faculty members for the development of materials and resources that are 
appropriate for learning at UFV. The ASC is an important component of UFV’s retention programming to 
assist students before they are at risk of leaving the university. It also will provide resources for students 
who want to improve their academic standing.  
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