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 PROGRAM ADVISORY COMMITTEE (PAC) 
 MINUTES 
 
 January 27, 1998 
 9:30 a.m.  - Room A225 
 Abbotsford Campus 
 
PRESENT: Norah Andrew (Chair), Trudie Archie, Tony Boccinfusso, Bill Cooke, 

Elaine Harris, Varlene MacLeod, Ian McAskill,  Patti Wilson 
 
REGRETS: George McGuire, Jeff Morgan, Lori Nelson, Beverly Trifonidis 
 
1. APPROVAL OF AGENDA 
 
2. APPROVAL OF PAC MINUTES 
 

Motion: Trudy Archie / Elaine Harris 
 

To approve the 1998-12-16 PAC minutes with amendment to page 2. 
 APPROVED 
 
3. NEW / CONTINUING BUSINESS 
 

(a) Revised Course Objectives for the Introduction to Community Support Course CSA01
Cheryl Isaac noted that in order to keep the program relevant and current 
they revised the objectives to better reflect the course description and 
expectations of the students.  In the revisions, they combined some of the 
objectives and updated the language.  Two new objectives were added 
which are important aspects  to the field of special needs as the students 
are working in some capacity with a variety of disabilities but need an 
understanding of disabilities in general and the relationship between 
language skills and behaviour. 

 
Motion: Ian McAskill / Trudy Archie 

 
To approve the revised course objectives for the Introduction to 
Community Support course CSA01. 

 
 APPROVED 

(b) PAC Terms of Reference Issues / Spring Workshop Planning
Norah Andrew noted that during PAC discussions in the fall, concern was 
expressed about what the role of PAC should really be.  The 
mandate/purpose in the terms of reference is very broad so what PAC 
should be doing needs to be defined or clarified. 

   
  What PAC does now re responsibilities: 

  
1. Makes recommendations to the University College 

Council (UCC) on the approval of any new certificate, 
diploma, degree programmes to be implemented at 
UCFV. 

 
2. PAC has not questioned or made recommendations to 

the University College Council (UCC) on substantive or 



 
 
 

major changes to existing programs at UCFV recently. 
3. PAC does approve course prerequisites and 

corequisites, UCFV credits assigned, numbering of 
courses, course hours (contact hours) per term, identifies 
potential overlaps, methods of evaluation, calendar 
descriptions, and course content for new and existing 
courses.  

 
Norah noted that she had a concern about the re-numbering of courses 
and who has responsibility for this.  PAC cannot question the 
renumbering of courses but because of the implications possibly this is a 
management issue. Norah stated that she would check with 
management. 

 Action: Norah Andrew    
 

4. PAC approves revisions to existing programs at UCFV 
including, admission/entrance requirements, semester 
course load, calendar description, program outline, 
graduation requirements, and continuance requirements. 

 
It was noted that ACC for Arts and SCC Science have a rigorous review 
process but the Applied programs rely on PAC for the broader view.   If 
there are implications for a program outside the Arts or Science area it is 
still PAC’s role to check this.   

 
The question was raised as to whether courses that are being proposed 
can be offered as presented.  It is not PAC’s mandate to question this, 
but no one else is questioning it either.  Consultation with the various 
players affected by the proposal seems to be lacking.   It was felt that 
maybe this may be a budgetary issue as well.  Before putting on a course 
there should be consultation and evidence that this is a practical course 
or what other options have departments considered so that students can 
get seats in the course. 

 
The PAC Consultation Form Review:.  It was suggested that #3 on the 
form could be changed to list departments consultation took place with, or 
include something on the consultation form that gives PAC some sense 
of the issue of accessibility for a particular course has been considered.   

 
It was also suggested that without changing the consultation form PAC 
could request further elaboration of discussions that took place with other 
departments.  More space should be added on the Consultation form to 
items 2 and 3 in which to add more departments contacted. 

 
PAC Check List:  It was felt that there may be a need for a PAC checklist 
of issues, e.g., accessibility, the effect of change in structure of a 
program, how does it fit in with UCFV current programming and is it 
consistent with the Strategic Plan.  Another approach would be to have 
PAC lead the presenters  through the consultation form detailing 
discussions held and consultation that took place. The question, “Is this 
the only area that could offer this course?” could be on the PAC check list 
as well.   

 
Cross Discipline Problems:  It was pointed out that problems could arise 
in departments that cross disciplines, e.g., Business/Economics, 
Finance/Economics - often no consultation takes place. 
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Resources:  Another point discussed was that if some courses were 
made prerequisites for other courses and there were already huge wait 
lists, then this should be a signal that there is a problem and more 
discussion needs to take place.  This would be a reasonable question for 
PAC to deal with because it doesn’t seem to be dealt with anywhere else 
in the systems.  If the course is going to be made a requirement for a 
student there should be some reasonable hope that the student can get 
in the course.  Resources have to be available.  PAC cannot deal with the 
issue of funding and resources but it can ask if that issue has been 
discussed or raised and what the response has been. 

 
A discussion was held on what the signature of the Dean should mean?  
It was noted that the Deans are also caught in a cross-disciplinary 
situation and don’t always look at issues in other faculties.   

 
It was suggested that the Deans could be asked how PAC could resolve 
the issue of approving a particular course as a required course and 
conveying a large number of students to that particular department.  
Unless resources are available for added sections there would be a 
problem. 

 
Alternatives:  On the issue of alternatives, it was suggested that this 
question could be put on the Course Outline Information sheet or the 
Consultation form: “Were there any other alternatives considered to the 
this course as a prerequisitive or elective?  Why were they rejected? 

 
Access:  On the issue of access, it was suggested that the question could 
be asked: Will this proposal present problems of student access? 

 
Long PAC Form / Short PAC Form:  The idea of a Long PAC Form and a 
Short PAC Form was discussed.   Some of the items that come to PAC 
are very routine and do not raise any major issues.  These items could be 
on the short PAC form.  It was suggested that these items could come to 
PAC and it would not be necessary for the presenter to attend the PAC 
meeting.   Other items that have major issues would come to PAC on the 
long form and the presenter would appear at PAC.  There is a need to 
established what matters would be on the long form and what matters 
would be on the short form.   

 
Norah suggested that the Chair of PAC and the Admin Assistant could go 
through the proposals presented and decide who needs to come to the 
PAC meeting to explain the proposal further.  If the proposal is to change 
a course number, then Chair would bring it to PAC for information and 
approval.  However, if there is a change in prerequisites, course content, 
or program issues, then that should come forward to PAC on the long 
form and the presenter would have to appear to provide further 
information.  That would free up time at the PAC meetings.  Proposals on 
the short form would come to PAC for information and approval.  

 
Norah stated that she, Ian McAskill and Ellenor Greaves would go 
through the form and try and figure out a certain list of issues for which 
the short form would used - and propose another list of issues for which 
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the long form would be  used.  This list would have to be approved by 
PAC and UCC. 

 
 Action: Norah Andrew/Ian McAskill/Ellenor Greaves 
  
 

Summary of discussion and what was agreed to: 
 

- add some way of finding out about alternatives and 
access, particularly for prerequisites. 

- ask the Deans about services courses and the 
requirement that certain courses are required as a 
prerequisite and the consideration of  resources to add 
extra sections. 

- ask Management to look at the issue of the changing of 
lower-level courses to upper-level courses. 

 
Item 4 of the PAC Terms of Reference was discussed.  It was agreed that 
PAC needed to be alert to the item “graduation requirements”.  It was 
suggested that maybe it should read “graduation/program requirements”. 

 
A discussion was held on the “first-come, first-served” policy and 
admission requirements. 

 
Course Overlaps:  The identification of course overlaps and who takes 
responsibility for this was discussed.  It was felt that PAC does have a 
responsibility to question when this issue arises.  The questions could be 
put on the Course Outline form: Is there any other course that resembles 
this course?  What is it?  Why wouldn’t you use that course?  It was felt 
that the curriculum committees could be asked to deal with this as well.  
The professional programs do not have curriculum committees so PAC 
would have to deal with it. 

 
It was felt there was a need to stimulate cross-disciplinary thinking and 
set up mechanisms that require people to get together and have 
discussions instead of  facilitating with funding and program approvals 
the separation and cocooning of departments, thus, leading to a less 
vibrant institution. 

 
Spring Workshop for Department/Program Heads:  The workshop for the 
Spring was discussed.  Time lines are being prepared for people to follow 
in getting proposals to ACC/SCC, PAC and calendar copy.  New Course 
Outlines forms are being drawn up by the PAC Course Oultine 
subcommittee.   These items and recommendations will be circulated for 
PAC members review.  It is hoped that they will be approved at the 
February PAC meeting and sent to UCC for approval at its March 
meeting.  It will be suggested at the workshop that departments contact 
the Admin Assistant for information on how to put their presentation 
together.   

  
With regard to the PAC Short Form, it was suggested that when an item 
is placed on the PAC agenda, if any PAC member had a problem with the 
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item they should notify the Admin Assistant to call the presenter to 
appear at PAC to answer questions on housekeeping changes. 

 
4. ADJOURNMENT Ian McAskill / Patti Wilson 
 
 

 
 
 NEXT PAC MEETING 
 
 WEDNESDAY, FEBRUARY 24, 1999 
 
 9:30 A.M.  - ROOM A225 
 
 ABBOTSFORD CAMPUS 
 

 


