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This course covers the application of knowledge, skills, tools, and techniques to information systems project
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LEARNING OBJECTIVES / GOALS / OUTCOMES/ LEARNING OUTCOMES:
To provide students with the knowledge and skills of project management through an integrated view of the concepts, skills, tools, and
techniques involved in the management of information systems development projects.

METHODS:
Classes will consist of lecture and open discussions which all student must participate in.  Students are encouraged to bring diverse topics
that are related to any area of project management to this forum so that a wide range of subject matter may be addressed.  
Lab experiences with Microsoft Project software will be employed to give students understanding of the most popular project management
tool in use in North America.
Project management is a discipline that involves working closely and effectively with other individuals.  For this reason all assignment work
will involve working within groups of individuals.  At least one will require an oral demonstration in which each member of the group must
participate.

PRIOR LEARNING ASSESSMENT RECOGNITION (PLAR):
Credit can be awarded for this course through PLAR  YES    X   NO       

METHODS OF OBTAINING PLAR: course challenge.

TEXTBOOKS, REFERENCES, MATERIALS:
Information Technology Project Management 2  Edition, 2002, Kathy Schwalbe, Course Technology.nd

Additional Resources:
A Guide to the Project Management Body of Knowledge (PMBOK Guide) 2000 Edition CD-ROM
Various web locations (including several that address the problems of students working in groups)

SUPPLIES / MATERIALS:

STUDENT EVALUATION:
Grading:

Assignment 1 10%
Assignment 2 10%
Assignment 3 25%
Mid-term exam 20%
Final exam 35%

COURSE CONTENT:
1) Introduction to Project Management Framework 
2) The Project Management Context and Processes
3) Project Integration Management
4) Core Knowledge Areas of Project Management 

a) Scope Management
b) Time Management
c) Cost Management
d) Quality Management

5) Facilitating Knowledge Areas of Project Management 
a) Human Resource Management
b) Communications Management
c) Risk Management
d) Procurement Management

6) Project Management Process
a) Initiating
b) Planning
c) Executing
d) Controlling
e) Closing

7) Using Microsoft Project (this will be introduced early and build throughout the course)


