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CALENDAR DESCRIPTION:

This course is an introduction to leadership theory and practice applicable to the school setting. A number of
leadership approaches are examined to determine what distinguishes leaders from followers and what
factors contribute to effective leadership. The course also explores contemporary leadership concepts and
issues associated with leadership in general, as well as those more specifically related to teacher leadership
and mentorship in the context of schools and their wider communities. Discussion and analysis of leadership
styles and behaviours seek to question practical, theoretical, and philosophical perspectives of leadership in
light of the challenges facing teacher leaders as mentors.

PREREQUISITES: Admission to the Graduate Certificate in Teacher Leadership and Mentorship program.
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* STRUCTURE OF HOURS EXPECTED FREQUENCY OF COURSE OFFERINGS:
Lectures: 30 Once per year based on demand.

Seminar: 15

Laboratory:

Field Experience:
Student Directed Learning:
Other (Specify):

AUTHORIZATION SIGNATURES:

Course Designer(s): GPC Chair:

Rosetta Khalideen

Dean: GSC Chair:
Rosetta Khalideen Yvon Dandurand
GSC Approval in Principle Date: GSC Final Approval Date: November 26, 2009
COURSE IMPLEMENTATION DATE: September 2010

COURSE REVISED IMPLEMENTATION DATE:
COURSE TO BE REVIEWED (4 years after approval): November 2013




GRADUATE STUDIES COURSE NAME/NUMBER EDUC 700

COURSE OBJECTIVE - The overall purpose / rationale for this course is:

This course will enable teacher leaders to gain a deeper understanding of leadership theory and practice within the school setting.
Through the exploration of related leadership concepts and issues, teachers will be better equipped to undertake leadership roles
such as mentors, coaches, decision makers, team builders, and change agents within the teaching community of practice. Using
case studies, simulations, and real-life applications, this course will help teachers who are leaders or potential leaders to apply
ideas from several leadership approaches to expand and develop their views of school leadership.

LEARNING OUTCOMES - Upon successful completion of this course, students will be able to:

¢ demonstrate understanding of current concepts underlying leadership theories and practices and their relatedness to the
school context

differentiate between leadership and management

demonstrate understanding of how different leadership styles work in different situations

identify factors associated with effective leadership

define quality and strengths of teacher leaders

determine effective leadership/mentorship relationship

gain a fresh perspective on teacher leadership and mentorship

develop leadership problem solving and decision making skills

analyze some of the critical issues associated with the development, education, and training for school leadership
evaluate leadership effectiveness in different contexts

* METHODS:

Lecture, discussions, oral presentations, case studies, simulations, journal writing, and research papers.

* COURSE CONTENT:
[Course content varies by instructor. An example of course content might be:]
Module 1: Defining leadership in the context of the school
Leadership versus management
Leadership theories and their contextual application
Module 2: Trait versus process leadership; assigned versus emergent leadership
Leadership, power, and influence
The strengths and weaknesses of leadership styles; styles as related to roles particularly to that of mentor
Module 3: The teacher as instructor, leader, coach, and mentor
Leadership challenges in the education arena
Ethical school leadership
Leading change in schools
Module 4: Diversity and leadership
Determining leadership and mentorship effectiveness

Review and Wrap-up

* STUDENT EVALUATION:

[An example of student evaluation, including type of assignment and weight, for this course might be:]

Major paper on one of the trends, issues in teacher leadership; synthesis and analysis. (40%)

Written narrative about personal experience with leadership as the mentor or coach or the protégé. (25%)
Group presentation on one of the topics covered in the course (25%)

Class participation (10%)
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* TEXTBOOKS, REFERENCES, MATERIALS:

[Textbook selection varies by instructor. Please include an example of texts for this course in an appropriate reference format.]
Dubrin, A. (2007). Leadership: Research Findings, Practice and Skills. New York: Houghton Mifflin Company
Northouse, P. (2007). Leadership Theory and Practice. Thousand Oaks: Sage Publications Inc.

* Yukl, G. (2006). Leadership in Organizations. New Jersey: Prentice-Hall Inc.

* Main course text

* SUPPORT MATERIALS:

Leadership videos, interactive course pack

Fullan, M. (2000). The Jossey-Bass Reader on Educational Leadership. SanFransisco: Jossey-Bass Publishers.
Fullan, M. (2003). Leadership and Sustainability. Plain Talk. Centre for Development & Learning. 8 (2), pp 1-5.
Goleman, D. (2000). Working with Emotional Intelligence. Toronto: Bantam Books.

Gorard, S. (2005). Current Contexts for Research in Educational Leadership and Management. Educational Management
Administration & Leadership. 33 (2) pp.155-164.

Hargreaves, A. and Fink, D. (2005). Sustainable Leadership. San Francisco: Jossey-Bass
Howell, J.P. and Costley, D.C. (2006). Understanding Behavious for Effective Leadership. New Jersey: Pearson Education, Inc.

Leithwood, K., Prestine, N. (2002). "Unpacking the Challenges of Leadership at the School and District Level". Yearbook of the
National Society for the Study of Education. 101 (1), pp. 42-64.

Nahavandi, A. (2003). The Art & Science of Leadership. Upper Saddle River, New Jersey: Prentice Hall.
Rosenbach, W and Taylor, R.L. (2006). Contemporary Issues in Leadership. Colorado: Westview Press.
Salacuse, J.W. (2006). Leading Leaders. Toronto: American Management Association.

Storey, J. (2003). Leadership In Organizations: Current Issues and Key Trends. New York Routledge Taylor & Francis Group.

PRIOR LEARNING ASSESSMENT RECOGNITION (PLAR):
Credit can be awarded for this course through PLAR (Please check:) [ YES [X] NO
* If YES specify how:

* These sections are subject to change at the discretion of the department and the content will vary.
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