
 

 
ORIGINAL COURSE IMPLEMENTATION DATE: January 2019 

REVISED COURSE IMPLEMENTATION DATE:       

COURSE TO BE REVIEWED: (six years after GSC approval) March 2023 
Course outline form version: 09/15/14  

OFFICIAL GRADUATE COURSE OUTLINE FORM 

Note: The University reserves the right to amend course outlines as needed without notice. 
 

Course Code and Number: EDUC 701 Number of Credits: 5 Course credit policy (105) 

Course Full Title:  Focus on Mentoring  
Faculty: Faculty of Professional Studies Department/School (or program if no department): Teacher Education 
Calendar Description: (40 words maximum) 
Introduces students to the theory and practice of teacher mentorship. Through analysis of research, the course highlights the 
challenges of acculturating teachers to the profession and examines the conceptual and skill-based knowledge necessary to mentor 
teachers for successful careers.  
 

Prerequisites (or NONE):  Admission to the Master of Education and EDUC 700. 

Corequisites (if applicable, or NONE):        

Pre/corequisites (if applicable, or NONE):        

Equivalent Courses (cannot be taken for additional credit) 
Former course code/number:       
Cross-listed with:       
Equivalent course(s):       
Note: Equivalent course(s) should be included in the calendar description by way of a note that students with credit for the equivalent course(s) cannot 
take this course for further credit. 

Total Hours: 75    
Typical structure of instructional hours:  

Lecture hours  
Seminars/tutorials/workshops 50 
Laboratory hours       
Field experience hours       
Experiential (practicum, internship, etc.)       
Online learning activities       
Other contact hours:       25 

Total 75 
 

Special Topics 
Will the course be offered with different topics? 

 Yes    No 
 

If yes, different lettered courses may be taken for credit: 
 No    Yes,       repeat(s)    Yes, no limit 

 

Note: The specific topic will be recorded when offered. 

Maximum enrolment (for information only): 24 
 

Expected frequency of course offerings (every semester, 
annually, every other year, etc.): Cohort model, every other 
year. 

Graduate Program Committee: Dr. Rosetta Khalideen, Janet Carroll, Awneet Sivia, Dr. Vandy Britton 
Campus-Wide Consultation (CWC)  Date of posting:        

Faculty Council approval Date approved:        

Dean(s):       Date approved:        

Associate VP Graduate Studies:       Date approved:        

Senate Graduate Studies Committee  Date of meeting:  March 16, 2017 

  

http://www.ufv.ca/media/assets/secretariat/policies/Assignment-of-Course-Credit-(105).pdf
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Course Objective 
The overall purpose / rationale for this course is: 
This course will explore the benefits, challenges and opportunities of teacher mentoring in schools and school districts. The course will 
examine the variables that impact mentoring and will provide students with a renewed understanding of the formalization of mentorship 
roles. Students will gain insights about opportunities to contribute to the professional learning and development of fellow educators 
within their schools and districts utilizing distributed leadership approaches. The course will draw attention to the significance of 
mentoring beyond teacher induction, highlighting the importance of mentoring as foundational to school improvement, school culture, 
and educational reform. 

Learning Outcomes 
Upon successful completion of this course, students will be able to: 

a) describe and critique theories, concepts and models of teacher mentorship 
b) summarize the advantages, limitations and impact of teacher mentoring programs 
a) differentiate between induction, mentoring and supervision 
b) describe the knowledge, skills, dispositions and roles of effective mentors 
c) analyze the needs of early career teachers and experienced professionals within communities of practice 
d) critique current teacher mentorship initiatives, structures and programs in local, provincial, national, and international 

educational arenas 
e) articulate the importance of relationships and effective communication skills in mentoring 
f) evaluate best practices in mentoring and induction 
g) define and explain the roles of mentors, protégés, and school administration in the context of learning-focused relationships 
h) engage in critically reflective mentoring practice 
i) describe and analyze the components of a culture of mentoring 
j) integrate and apply First Peoples’ Principles of Learning (FNESC, 2008) to mentorship 

 
Prior Learning Assessment and Recognition (PLAR) 

 Yes  No, PLAR cannot be awarded for this course because this course is part of a closed Master of Education program. 

Typical Instructional Methods (guest lecturers, presentations, online instruction, field trips, etc.; may vary at department’s discretion) 
Guest lecturers, seminars, discussion groups, presentations, online responses. Hybrid or blended learning may be included. 

Grading system: Letter Grades:    Credit/No Credit:  Labs to be scheduled independent of lecture hours: Yes    No  

NOTE: The following sections may vary by instructor. Please see course syllabus available from the instructor. 

Typical Text(s) and Resource Materials (if more space is required, download Supplemental Texts and Resource Materials form) 
 Author (surname, initials) Title (article, book, journal, etc.) Current ed. Publisher Year 

1. Liberman, A. Hanson, 
S. & Gless, G. Mentoring Teachers: Navigating the Real-World Tensions  Jossey-Bass 2012 

2. Porter, H. Mentoring New Teachers  Sage 2008 
3. Sindler, N. W. Developing an Effective Teacher Mentor Program  Phi Delta Kappa 2011 
4. Zachary, L. Creating a Mentoring Culture  Jossey-Bass 2005 

5. Zachary, L.  The Mentor’s Guide: Facilitating Effective Learning 
Relationships   Jossey-Bass 2012 

 

Required Additional Supplies and Materials (software, hardware, tools, specialized clothing, etc.) 
 

Typical Evaluation Methods and Weighting 

Final exam:       % Assignments:  50%  Midterm exam:      % Practicum:       % 

Quizzes/tests:      % Lab work:       % Field experience:      % Shop work:      % 

Group Work: 25% Presentations: 25% Other:      % Total: 100% 

Details (if necessary): Scenario analysis; group presentation; research paper. 

Typical Course Content and Topics 
Module 1  - Theoretical foundations of teacher mentoring 

- theoretical context of teacher mentoring 
- mentoring models, trends, and approaches  
- social learning theories; the learning organization; andragogical approaches 
- developmental nature of mentoring 
- mentoring as distributed leadership 
- conceptualizing mentorship 
- the theory/practice gap 
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Module 2 - Elements of effective mentoring 
- learning needs of early career teachers and experienced professionals 
- roles, qualities and characteristics of effective mentors 
- mentoring in diverse contexts 
- collaborative relationships  
- professional development of mentors 
- partnership of mentors and administrators  
- sustaining a mentoring culture 
- organizational and mentoring goals 
- practical issues 
- Indigenous perspectives and ways of knowing  

 
Module 3 – Roles of Teacher Mentors  

- policies and practices that inform mentoring 
- systems change and cultural transformation 
- a vision for mentoring  
- institutional mindsets and re-culturing schools 
- teachers as change agents within a community of practice 
- teacher growth, school culture and student achievement 

 
Module 4 - Conceptualizing and designing mentoring approaches 

- foundations for innovative mentorship design 
- essential tools of mentorship  
- designing a mentoring model or framework – learning from best practices in the field 
- closing the gap between theory and practice 
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