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CALENDAR DESCRIPTION:  

This course is designed to deepen the participants' understanding of the dynamics of adult communication 
in a complex educational setting. Theoretical concepts will be addressed with reference to current research, 
case studies, practical demonstration, practice and feedback, video, and guest lecturers. The focus of this 
course is to determine principles of best practice that facilitate sound collegial communication between 
teacher-leaders and their colleagues, particularly as they relate to peer coaching and mentoring in the 
school setting.       
 

 
PREREQUISITES: Admission to the Graduate Certificate in Teacher Leadership and Mentorship program. 

COREQUISITES:       
 
 
 
 
 
 

  

TOTAL HOURS PER TERM:  45  MAXIMUM ENROLLMENT:    20 
* STRUCTURE OF HOURS    EXPECTED FREQUENCY OF COURSE OFFERINGS:  
Lectures: 35   Once per year based on demand. 
Seminar: 10     
Laboratory:         
Field Experience:         
Student Directed Learning:         
Other (Specify):         
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Course Designer(s):  GPC Chair:  

 Chuck Bloch        

Dean:  GSC Chair:  

 Rosetta Khalideen  Yvon Dandurand 
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COURSE IMPLEMENTATION  DATE: September 1, 2010 
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COURSE OBJECTIVE - The overall purpose / rationale for this course is: 

to critically examine the research base regarding human communication and interaction, and to determine principles 
and best practices that will facilitate effective communication within the process of the professional growth and 
development of teacher-leaders and their colleagues, particularly in the coaching and mentoring relationship. 
 

LEARNING OUTCOMES – Upon successful completion of this course, students will be able to: 

• identify diverse personality and communication styles, and analyze their impact on the communication process. 
• reflect critically on their own style of communication 
• identify key aspects of emotional and social intelligence, and formulate strategies for using that knowledge to enhance 

peer communication 
• demonstrate communication behaviours and techniques of teacher-leaders 
• identify key aspects of non-verbal communication 
• recognize the impact of diversity on communication (culture, gender, personal experience, strongly held beliefs) 
• demonstrate, critique, and evaluate effective listening and feedback techniques, including questioning skills, paraphrasing, 

clarifying, and the conference/observation/feedback cycle as a leader/mentor 
• demonstrate, critique, and evaluate skills used by teacher-leaders in cognitive coaching (planning, observation, feedback, 

reflection) 
• identify signs of conflict in communication, and demonstrate effective techniques to resolve conflict in communication 
• demonstrate an understanding of the ethics of interaction with colleagues, and articulate the ethical boundaries of the 

teaching profession and the legal requirements of the BCCT and the School Act 
• engage in supportive and challenging conversations with colleagues as teacher-leaders 
• articulate a personal philosophy of best practices in communication for the teacher-leader 

 

* METHODS: 

Face-to-face 
 
* COURSE CONTENT: 

[Course content varies by instructor. An example of course content might be:] 

This course will be divided into 4 modules with each successive module building upon the learning of the previous module, moving 
from personal reflection and observation to research and practical application. There will be a focus on effective communication by 
teacher-leaders as they take on the leadership roles that are occurring in their own educational settings as a result of the current 
educational trend towards distributed leadership.  
 
Module 1: Personality, Experience, Beliefs and the Communication Styles of Teacher-Leaders 
• Personal reflection on experiences, history, beliefs and personality to identify communication styles 
• Impact of communication styles of teacher-leaders as mentors in the educational setting 
• The impact of diversity on communication 
• Factors that enhance or detract from effective communication 
 
Module 2: Communication Theory and Practice and the role of Emotional and Social Intelligence 
• Theories of communication and their implications for teacher-leaders 
• Emotional intelligence and its effect on leadership and communication  
• Communication channels in educational institutions 
 
Module 3: The Adult Learner and the Teacher-Leader: Communication in Coaching and Mentoring 
• The adult learner as different from the school-age learner 
• Theories and principles of adult learning 
• Enhancing adult-to-adult communication in coaching 
• Principles of cognitive and instructional coaching 
• Best practices in communication to facilitate teacher mentoring 
 
Module 4: Communication Strategies, Responsibilities and Boundaries in the Educational Setting 
• Case study analysis on communication strategies, coaching and mentoring relationships (a number of different case 
 studies will be used) 
• Exploring the BCTF Code of Ethics and its relationship to teacher leadership and mentorship 
• The challenge of ethical and legal boundaries with regard to communication practices within the school system 
• Communication, politics and power in the educational arena 
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* STUDENT EVALUATION: 

[An example of student evaluation, including type of assignment and weight, for this course might be:] 

15 %  Personal reflection; analysis of the impact of personality style upon communication  
25%  Essay: The impact of emotional and/or social intelligence on communication within the teacher leader/protégée relationship  
20%  Comparing and contrasting communication styles from various case studies 
10%  Participation in class activities 
30%  Final project   

 

* TEXTBOOKS, REFERENCES, MATERIALS:   

[Textbook selection varies by instructor. Please include an example of texts for this course in an appropriate reference format.] 

 Ellison, J., & Hayes, C. (2003). Cognitive coaching: Weaving threads of learning and change into the culture of an organization.     
 Norwood, MA: Christopher-Gordon. 
 
Knight, Jim (2007). Instructional Coaching: A Partnership Approach to Improving Instruction.  Thousand Oaks, CA: Corwin Press. 
 
 Pitton, D. (2006).  Mentoring novice teachers: Fostering a dialogue process (2nd Ed.).  Thousand Oaks, CA:  Corwin Press. 
 
 Tubbs, Stewart L., Moss, Sylvia (2008). Human communication (10th Ed.). New York, NY: Oxford University Press.   
   
 
* SUPPORT  MATERIALS: 

      
 
 
PRIOR LEARNING ASSESSMENT RECOGNITION (PLAR): 

Credit can be awarded for this course through PLAR (Please check:)  YES  NO 

* If YES specify how: 

  
 
 
 
_______________________ 
* These sections are subject to change at the discretion of the department and the content will vary. 
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