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FACULTY/DEPARTMENT

Partnership within the Nursing Profession
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UFV CREDITS

COURSE DESCRIPTIVE TITLE

CALENDAR DESCRIPTION:

Nurses are being challenged today to demonstrate leadership at all levels, whether at the bedside, in the
community, or in management positions. This course introduces the nursing student to the necessary tools
and strategies to be a role model as a nurse leader. Students will explore partnerships in nursing practice and
concepts related to leadership, and organizations in which nurses practice. Clear communication skills are a
necessity in a collaborative environment. Theory related to conflict resolution and change will also be
examined. Decision making and clinical judgment are introduced as essential key concepts for successful

leadership.

PREREQUISITES: NURS 202
COREQUISITES:

PRE or COREQUISITES:

NURS 204, NURS 206

SYNONYMOUS COURSE(S):

SERVICE COURSE TO: (department/program)

(&) Replaces: N/A N/A
(b) Cross-listed with: N/A
(c) Cannot take: N/A for further credit.

TOTAL HOURS PER TERM: 28

STRUCTURE OF HOURS:

Lectures: 28 Hrs
Seminar: Hrs
Laboratory: Hrs
Field Experience: Hrs
Student directed learning: Hrs
Other (specify): Hrs

TRAINING DAY-BASED INSTRUCTION:

Length of course: N/A
Hours per day: N/A
OTHER:

Maximum enrolment: 32

Expected frequency of course offerings:

Twice Yearly

(every semester, annually, every other year, etc.)

WILL TRANSFER CREDIT BE REQUESTED? (lower-level courses only)
WILL TRANSFER CREDIT BE REQUESTED? (upper-level requested by department)
TRANSFER CREDIT EXISTS IN BCCAT TRANSFER GUIDE:

[]Yes X No
[]Yes X No
[]Yes X No

Course designer(s):

Department Head:

Date approved: February 2009

Supporting area consultation (UPACAL)
Curriculum Committee chair:

Date of meeting:

February 16, 2009

Dean/Associate VP:

Undergraduate Program Advisory Committee (UPAC) approval

Date approved: March 2009
Date approved: March 20, 2009
Date of meeting: April 24, 2009
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LEARNING OUTCOMES:

Upon successful completion of this course students will be able to:

Identify characteristics of effective leaders and followers.

Understand the organizational structures that frame nurses’ work in health care settings.

Utilize the components and processes required for effective communication within an organization.
Identify elements of effective decision making.

Employ effective strategies for conflict resolution and management.

Apply the principles of change theory in varying contexts.

Understand key elements of quality improvement.

Explain the nature of the nursing professional associations in the context of nursing practice.
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METHODS: (Guest lecturers, presentations, online instruction, field trips, etc.)

Lecture, small group discussion, large group discussion, case studies

METHODS OF OBTAINING PRIOR LEARNING ASSESSMENT RECOGNITION (PLAR):

] Examination(s) Portfolio assessment L] Interview(s)
] Other (specify):
] PLAR cannot be awarded for this course for the following reason(s):

TEXTBOOKS, REFERENCES, MATERIALS:
[Textbook selection varies by instructor. An example of texts for this course might be:]

Alfaro-Lefevre, R. (2009). Critical thinking and clinical judgment: A practical approach to outcome focused thinking (4™ ed.). St.
Saunders-Elsevier.

Arnold, E., & Boggs, K. U. (2007). Interpersonal relationships: Professional communication skills for nurses (5" ed.). Toronto: V
Finkelman, A. W. (2006). Leadership and management in nursing. Upper Saddle River, New Jersey. Pearson Prentice Hall.
Grossman, S., & Valiga, T.M. (2005). The new leadership challenge: Creating the future of nursing (2" ed.). Philadelphia: F.A.
Yoder-Wise, P. S. (2007). Leading and managing in nursing (4™ ed.). Lubbock, Texas. Mosby and Elsevier.

STUDENT EVALUATION:

Assignment — 30%
Midterm Exam — 30%
Final Exam — 40%

COURSE CONTENT:

Professional Resource - Nursing
Socialization
Clinical Judgement
Communication
Quality Improvement

Leadership/Followership
Definitions
Characteristics
Delegations

Organization
Organizational structure
Levels — unit
Lines of communication
Program management
Patient care delivery methods
Functional, Primary, Team



Managed care, case management
Critical pathways
Professional nursing organizations
Workplace culture

Group
Decision Making
Models
Tools
Process
Communication
Conflict Resolution
Theory
Types of conflict
Conflict cycle
Managing conflict

Change Theory
Nurse as a change agent
Change process
Managing change in health care



