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This course introduces students to the theory and practice of public sector management, policy development, and
performance measurement. The course focuses in part on the role and importance of program evaluation and
other performance monitoring mechanisms in informing policy and successfully delivering programs and services.
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and introduces the general conceptual framework for the whole graduate certificate program.
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COURSE NAME / NUMBER:  PREV 700

COURSE OBJECTIVE:

The overall objective of this course is to introduce students to the concepts and the practice of public sector
management, policy development, and performance measurement and monitoring. The course aims to help
students fully understand the importance of program evaluation and performance monitoring in evidence-driven
policy development, the management of public programs, and the delivery of public services. The course will
introduce students to the role of evaluation within public accountability systems.

LEARNING OUTCOMES:

Upon successful completion of this course, students will:

¢ be able to define and describe a number of management models and theories and their applicability to the
public sector including results based management.

¢ fully understand the key concepts involved in program evaluation and performance measurement.

* be able to explain the role that program evaluation plays within broader systems of public accountability.

¢ Be able to differentiate new approaches to public sector management and to policy development.

¢ understand what monitoring, performance evaluation, decisional processes, and the functions of planning,
organization and control are within public sector management.

* be reasonably familiar with some of the main evaluation policies of government agencies in Canada.

¢ be able to design a needs assessment study.

METHODS:

Face to face and/or on-line.

COURSE CONTENT:

¢ Management models and theories and their application to the public sector

* Results based management and its application to the public sector

e Decision making processes and the functions of planning, organization and control
e Evidence based programming and policy making

¢ Assessing the need for new programs, legislation and regulations

e Current issues with public sector accountability and program management

¢ Auditing, performance monitoring, and evaluation

e Key concepts in program evaluation and performance measurement

e Examples of program evaluation policies and process in the public sector

¢ Management information systems, data management and knowledge management
e Learning organizations and self-evaluating organizations

e Program evaluation and organizational change

e Public sector accountability systems.

STUDENT EVALUATION:

Assignment 1: Comparison of organizational policies on program evalaution (20%)
Assignment 2: Development of a needs assessment study (50%)
Final Exam (30%)

TEXTBOOKS, REFERENCES, MATERIALS:
Textbook selection may vary by instructor.

Aucoin, P. (2005). Decision-making in Government: The Role of Program Evaluation (Discussion Paper). Ottawa:
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Treasury Board Secretariat. http://www.tbs-sct.gc.ca/eval/tools_outils/aucoin/aucoin_e.asp
Dunn, Christopher (Editor). (2002). The Handbook of Canadian Public Administration. Don Mills, ON: Oxford
University Press.

Peters, B. G. (2009). The Politics of Bureaucracy: An Introduction to Comparative Public Administration, 6th
Edition, Routledge.

Treasury Board of Canada (1998). Measurement and Attribution of Program Results (3rd Edition).
http://www.tbs-sct.gc.ca/eval/pubs/meth/pem-mep01_e.asp

Canadian International Development Agency (2004). CIDA Evaluation Guide. Ottawa: CIDA.
http://www.acdi-cida.gc.ca/INET/IMAGES.NSF/vLUImages/Performancereview5/Sfile/English_E_guide.pdf

UNODC (2007). Criminal Justice Assessment Toolkit. New York: United Nations.
http://www.unodc.org/unodc/en/justice-and-prison-reform/Criminal-Justice-Toolkit.html

McDavid J. & Hawthorn, R.L. (2006) Program Evaluation, Performance Measurement. Sage Publications.
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