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Course Full Title: Program Evaluation Principles and Processes
Course Short Title (if title exceeds 30 characters):

Faculty: Faculty of Social Sciences ‘ Department/School (or program if no department): School of Graduate Studies

Calendar Description:

This course introduces students to the analytical and systematic processes used in program evaluation. It introduces the importance of
logic models and provides an overview of the various types of evaluation and strategies to select the appropriate approach. Students
are offered an opportunity to explore the role of best practices and evidence-based approaches as framing the evaluative enterprise.
This course also emphasizes the importance of values and ethical behavior and professional standards in conducting evaluations. It
examines the various approaches and research methods used in program evaluation and performance measurement, and critically
examines the strengths and limitations of these methods. The notions of program ‘evaluability’, performance indicators, and stakeholder
engagement are introduced.

Prerequisites (or NONE): Admission to the Graduate certificate in Program Evaluation.

Corequisites (if applicable, or NONE):

Pre/corequisites (if applicable, or NONE): PREV 700.

Equivalent Courses (cannot be taken for additional credit)
Former course code/number:

Cross-listed with:

Equivalent course(s):

Note: Equivalent course(s) should be included in the calendar description by way of a note that students with credit for the equivalent course(s) cannot
take this course for further credit.

Total Hours: 55 Special Topics

Typical structure of instructional hours: Will the course be offered with different topics?
Lecture hours 20 [lyes [INo
Seminars/tutorials/workshops 25

If yes, different lettered courses may be taken for credit:

Laboratory hours -
- Y [INo [ VYes, repeat(s) [] Yes, no limit

Field experience hours

Experiential (practicum, internship, etc.) Note: The specific topic will be recorded when offered.

Online learning activities 10

Maximum enrolment (for information only): 25
Other contact hours:

Total 55 Expected frequency of course offerings (every semester,
annually, every other year, etc.): annually depending on
demand.
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Course Objective

The overall purpose of this course is to help students understand the process and principles of program evaluation and performance
monitoring and examine their rationale. The main objective of the course is to offer students an opportunity to review a range of
methodologies used in program evaluation and to understand their various applications, as well as their strengths and limitations.
Another objective of the course is to provide students with an early opportunity to review and critique several program evaluation
studies.

Learning Outcomes
Upon successful completion of this course, students will be able to:

Be familiar with evaluation standards and principles

Know how to assess the ‘evaluability’ of a program or a policy

Understand the purpose and function of program evaluation

Construct a program logic model and specify the rationale behind a program

Understand the logic of evaluation

Develop suitable performance indicators for different types of programs or policies

Be familiar with the different possible applications of a range of quantitative research methods to program evaluation
e Be familiar with the different possible applications of a range of qualitative research methods to program evaluation
e Be familiar with different approaches to impact evaluation

e Review and critically assess evaluations conducted in various sectors

Prior Learning Assessment and Recognition (PLAR)
X Yes [] No, PLAR cannot be awarded for this course because

Typical Instructional Methods (guest lecturers, presentations, online instruction, field trips, etc.; may vary at department’s discretion)
Face to face and / or online.

Grading system: Letter Grades: [ ] Credit/No Credit: [] Labs to be scheduled independent of lecture hours: Yes [] No []

NOTE: The following sections may vary by instructor. Please see course syllabus available from the instructor.

Typical Text(s) and Resource Materials (if more space is required, download Supplemental Texts and Resource Materials form)

Author (surname, initials) Title (article, book, journal, etc.) Publisher Year
1. Bamberger, M., Rugh, J. & Real World E\_/qluation. Wo_rking Under Budget, Time, Thou_sar)d Oaks: Sage 2006
Mabry, L. Data, and Political Constraints Publications, Inc.
2. McDavid, J. & Hawthorn, R.L. Program Evaluation, Performance Measurement. Sage Publications 2006
3. Stufflebeam, D. & Shinfield, A.  Evaluation Theory, Models and Applications. Wiley and Sons 2009
4. Posavac, E.J. and R. G. Carey  Program Evaluation — Methods and Case Studies New Jersey: Prentice Hall 2003
5. Patton, M.Q. Utilization-Focused Evaluation — The New Century Text Sage 1997

Typical Evaluation Methods and Weighting

Final exam: % Assignments: 100 % Midterm exam: % Total: 100%

Details (if necessary): Assignment 1: Development of a logic model (15%); Assignment 2: Development of second logic model (15%);
Assignment 3: Exercise: Development of performance indicators (30%); Assignment 4: Critical review of needs assessment study
(20%); Assignment 5: Critical Review of a Program Design (20%).

Typical Course Content and Topics

e Purpose, function and objectives of program evaluation

e Principles of evaluation

e Evaluation standards

Adjusting evaluations into the various contexts that impact upon them (ex. Policy, institutional, socio-political, partnership,
power relationships, jurisdictional)

Structuring the evaluation around the program rationale; use and applications of program logic models
The logic of evaluation criteria

Assessing the ‘evaluability’ of a program

Monitoring the operation of programs

e Developing, implementing and using performance indicators and performance measurement systems
e Utilization-focused evaluation

e Impact evaluation techniques and issues

e Quantitative research methods applied to program evaluation

e Qualitative research methods applied to program evaluation

e Critique of selected evaluation studies
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