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THEA 220     Theatre  3 
COURSE NAME/NUMBER  FACULTY/DEPARTMENT  UFV CREDITS 

Stage Management for Live Events 
COURSE DESCRIPTIVE TITLE 

 
CALENDAR DESCRIPTION:  

This course teaches the concepts and skills needed to manage collaborative arts projects, with particular emphasis on 
the management of live production events. Students will learn the organizational and communication skills required to 
support creative teams and manage creative activity throughout the production process, from pre-production planning, 
through rehearsal and performance, to post-production. Students will develop practical knowledge and skill through 
participation in production labs. 

 
 

PREREQUISITES: One of the following: THEA 121, THEA 123, nine lower-level credits in Theatre, or 30 
university-level credits. 

COREQUISITES:       
PRE or COREQUISITES:       

 
SYNONYMOUS COURSE(S): SERVICE COURSE TO: (department/program) 
(a) Replaces:              
(b) Cross-listed with:              
(c) Cannot take:       for further credit.  

 
TOTAL HOURS PER TERM: 60  TRAINING DAY-BASED INSTRUCTION: 
STRUCTURE OF HOURS:    Length of course:       
Lectures: 15 Hrs  Hours per day:     
Seminar:       Hrs    
Laboratory: 15 Hrs  OTHER:  
Field experience:       Hrs  Maximum enrolment: 20  
Student directed learning:       Hrs  Expected frequency of course offerings: Every other year  
Other (specify): Studio 30 Hrs  (every semester, annually, every other year, etc.) 

 
WILL TRANSFER CREDIT BE REQUESTED? (lower-level courses only)  Yes  No 
WILL TRANSFER CREDIT BE REQUESTED? (upper-level requested by department)  Yes  No 
TRANSFER CREDIT EXISTS IN BCCAT TRANSFER GUIDE:  Yes  No 

 
 

COURSE IMPLEMENTATION DATE: September 2013 
COURSE REVISED IMPLEMENTATION DATE:       
COURSE TO BE REVIEWED: March 2019 
(six years after UEC approval) (month, year) 

Course designer(s): Bruce Kirkley  
Department Head: Bruce Kirkley   Date approved: November 2012  
Campus-Wide Consultation (CWC)   Date of meeting: December 7, 2012  
Curriculum Committee chair: Tetsuomi Anzai   Date approved: December 2012  
Dean/Associate VP: Jacqueline Nolte   Date approved: December 2012  
Undergraduate Education Committee (UEC) approval   Date of meeting: February 1, 2013  
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LEARNING OUTCOMES: 

Upon successful completion of this course, students will be able to: 
• Outline the organizational structures of a range of performing arts companies and production teams, from 

non-profit companies to regional theatres to large commercial houses;  
• Differentiate the roles, responsibilities and relationships of all creative and technical team members in 

performing arts projects;  
• Explain the roles and responsibilities of the production manager, stage manager and assistant stage 

managers in professional production contexts;  
• Apply the fundamental skills and techniques of production management from pre-production planning and 

auditions, through rehearsals and performances, to post-production; 
• Organize people and tasks to support an effective and efficient collaborative process; 
• Communicate information in clear, timely and precise ways to various personnel across multiple production 

departments; 
• Maintain concise and accurate records of production meetings and rehearsals; 
• Support the creative and technical work of a diverse community of theatre artists and practitioners; 
• Model and maintain standard practices of theatre etiquette and production teamwork; 
• Guide production personnel to follow safe practices in theatre according to Actsafe production guidelines 

(http://www.actsafe.ca/); 
• Respond effectively to solve problems, resolve conflicts and handle emergencies through the use of sound 

critical reasoning and judgment. 
 
METHODS: (Guest lecturers, presentations, online instruction, field trips, etc.) 

Lecture, discussion, practical exercises, production lab projects, guest speakers 
 
METHODS OF OBTAINING PRIOR LEARNING ASSESSMENT RECOGNITION (PLAR): 

 Examination(s)   Portfolio assessment   Interview(s)  
 

 Other (specify):       
 

 PLAR cannot be awarded for this course for the following reason(s):       
 
TEXTBOOKS, REFERENCES, MATERIALS: 
[Textbook selection varies by instructor. An example of texts for this course might be:] 

Fazio, Larry. Stage Manager: The Professional Experience. Burlington, MA: Focal Press, 2000. 
Kelly, Thomas A. The Backstage Guide to Stage Management. 3rd Edition. New York: Random House, 2009. 
Morgan, Winston. Stage Managing the Arts in Canada. Toronto: SM Arts, 2002. 
Pallin, Gail. Stage Management: The Essential Handbook. 2nd Edition. London: Nick Hern, 2011. 
Schneider, Doris. The Art and Craft of Stage Management. Fort Worth: Harcourt Brace College Publishers, 1997. 
Selected plays and readings: these will vary from year to year and will be chosen to complement the department’s 
season of theatre. 
 
SUPPLIES / MATERIALS: 

      
STUDENT EVALUATION: 
[An example of student evaluation for this course might be:] 

Reading journal  20% 
Property cue sheet 10% 
Costume plot   10% 
Set running list  10% 
Prompt book  25% 
Lab project and report 25% 
 
 

http://www.actsafe.ca/
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COURSE CONTENT: 
[Course content varies by instructor. An example of course content might be:] 

Week 1:  Course Introduction 

Week 2:  Managing Collaborative Projects: 
  Understanding collaborative creative processes and the role of production and stage management 

Week 3:  Production Organization: 
Performing Arts Organizational Structures: Non-Profits, Regional Companies, Commercial Houses, Festivals 

Week 4:  The Creative Team: Working with Directors, Designers, and Performers 

Week 5:  Managing Teams:  
                Project Organization; Team-building; Understanding Needs; Supporting Creative Collaboration 

Week 6:  Pre-production: Research, Planning, Organization, Auditions, Casting 

Week 7:  Rehearsals:  
Rehearsal Rules and Etiquette 
Production Team, Production Meetings and Lines of Communication 
Equity Guidelines and Professional Practice 

Week 8:  Managing Rehearsals:  
Prompt Book Organization; Blocking Notation; Production Notes; Rehearsal Costumes, Props and Set 

Week 9:  Managing Rehearsals:  
Prompting; Costume, Props and Set Plots; Rehearsal Cues and Timing  

Week 10:  Technical and Dress Rehearsal Preparation: 
Paper Tech; Costume Parade; Hang and Focus; Light and Sound Cuing; Dry Tech 

Week 11:  Technical and Dress Rehearsals: 
Integrating Technical Crew and Performers; Performance Checklist; Cast and Crew Calls; Headset 
communication; Problem-solving 

Week 12: Performances: 
Pre-show Checklists and Procedures; Front of House Procedures; Audience Safety; Emergency 
Procedures; Backstage Etiquette; Calling the Show 

Week 13: Performances and Post-Production: 
Maintaining the Show; Performance Reports; Closing Procedures; Set Strike; Post-production 
Procedures and Reports 

Week 14: Building a Career:  Professional Arts Management 
 
Note: Production Labs will be organized as student directed learning projects. Students will work together in small 
groups to develop scenes and/or scenarios designed to demonstrate best practices in managing conflict, maintaining 
theatre etiquette, supporting creative artists, responding to emergencies, etc. 
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