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Note: The University reserves the right to amend course outlines as needed without notice. 
 
Course Code and Number: THEA 220 Number of Credits: 3  Course credit policy (105) 

Course Full Title: Stage Management 
Course Short Title: Stage Management 

Faculty: Faculty of Humanities Department (or program if no department): Theatre 

Calendar Description:  

Introducing the skills and knowledge required for effective stage management in collaborative arts projects, with a focus on live 
production events. Students develop organizational and communication skills necessary to support creative teams and manage the 
production process, through practical exercises. Emphasis is placed on the roles and responsibilities of stage managers, production 
managers, and assistant stage managers. 

Prerequisites (or NONE):  One of THEA 121, THEA 123, 9 lower-level credits of THEA, or 30 university-level 
credits. Note: As of January 2026, prerequisites will change to one of THEA 121, THEA 
123, or 9 lower-level credits of THEA. 

Corequisites (if applicable, or NONE):  None. 

Pre/corequisites (if applicable, or NONE):  None. 

Antirequisite Courses (Cannot be taken for additional credit.) 

Former course code/number:       

Cross-listed with:       

Equivalent course(s):       

(If offered in the previous five years, antirequisite course(s) will be 
included in the calendar description as a note that students with credit 
for the antirequisite course(s) cannot take this course for further credit.) 

Course Details 

Special Topics course: No 
(If yes, the course will be offered under different letter 
designations representing different topics.)  

Directed Study course: No 
(See policy 207 for more information.) 

Grading System: Letter grades 

Delivery Mode: May be offered in multiple delivery modes 

Expected frequency: Every three years 

Maximum enrolment (for information only): 24 

Typical Structure of Instructional Hours 

Lecture/seminar 15 
Tutorials/workshops 15 
Supervised laboratory hours (shop) 30 
        
        

Total hours 60 
 

Prior Learning Assessment and Recognition (PLAR) 

PLAR is available for this course. 

 
Transfer Credit (See bctransferguide.ca.) 

Transfer credit already exists: Yes 

Submit outline for (re)articulation: Yes  
(If yes, fill in transfer credit form.) 

Scheduled Laboratory Hours 

Labs to be scheduled independent of lecture hours:  No    Yes 

Department approval  Date of meeting:  June 4, 2024 

Faculty Council approval Date of meeting:  December 6, 2024 

Undergraduate Education Committee (UEC) approval Date of meeting:  February 28, 2025 
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http://www.ufv.ca/media/assets/secretariat/policies/
https://www.ufv.ca/secretariat/policies/
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https://www.ufv.ca/media/assets/senate/uec/resources/Transfer-Credit-Request-Form.docx
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Learning Outcomes (These should contribute to students’ ability to meet program outcomes and thus Institutional Learning Outcomes.) 

Upon successful completion of this course, students will be able to: 
1. Outline the organizational structures of a range of performing arts companies and production teams (i.e. non-profit 

companies, regional theatres, large commercial houses).  
2. Differentiate the roles, responsibilities and relationships of all creative and technical team members in performing arts 

projects. 
3. Explain the roles and responsibilities of the production manager, stage manager and assistant stage managers in 

professional production contexts (including special considerations when working with Indigenous productions, and procedures 
for ensuring safety and managing risks for productions that may have heightened safety concerns). 

4. Apply the fundamental skills and techniques of stage management from pre-production planning and auditions, through 
rehearsals and performances, to post-production. 

5. Organize people and tasks to support an effective and efficient collaborative process. 
6. Communicate information in clear, timely, and precise ways to various personnel across multiple production departments 

(including safe practices in theatre according to Actsafe production guidelines). 
7. Model standard practices of theatre etiquette and production teamwork. 
8. Respond effectively to problems, resolve conflicts, and handle emergencies through the use of sound critical reasoning and 

judgment. 
 
Recommended Evaluation Methods and Weighting (Evaluation should align to learning outcomes.) 

Assignments:  90% Holistic assessment: 10%   % 

  %        %        % 

Details:  
Assignments include production analysis, blocking assignment, rehearsal report assignment, cue calling assignment, prompt book, 
stage management paper. 
Holistic assessment includes reciprocal reflection by students and instructor on active engagement in in-class exercises. 
 

NOTE: The following sections may vary by instructor. Please see course syllabus available from the instructor. 

Typical Instructional Methods (Guest lecturers, presentations, online instruction, field trips, etc.) 

Lecture, discussion, practical exercises, production lab projects, guest speakers. 
 
Texts and Resource Materials (Include online resources and Indigenous knowledge sources. Open Educational Resources (OER) 
should be included whenever possible. If more space is required, use the Supplemental Texts and Resource Materials form.) 
 Type Author or description  Title and publication/access details Year 

1. Textbook  Fazio Stage Manager: The Professional Experience. Burlington, MA: Focal 
Press 2000 

2. Textbook   Kelly The Backstage Guide to Stage Management. 3rd Edition. New York: 
Random House 2009 

3. Textbook   Morgan Stage Managing the Arts in Canada. Toronto: SM Arts 2002 
4. Textbook   Kincman The Stage Manager’s Toolkit. 3rd Edition; New York: Routledge 2021 
5. Textbook Canadian Artists’ Representation Indigenous Protocols dot Art 2021 

 

Required Additional Supplies and Materials (Software, hardware, tools, specialized clothing, etc.) 

Canadian Equity Association Documents as they are updated and revised. This includes: D.O.T Multidisciplinary Policy for Dance-
Opera-Theatre, Independent Theatre Agreement, Artists Collective Policy, The Member Guide to Creating a Community Agreement, 
and The Equity Guide to Respectful Workplaces. 
 
Selected plays 
 
Course Content and Topics 
 
Managing collaborative projects 

• Understanding collaborative creative processes and the role of production and stage management 
 
Production organization 

• Performing arts organizational structures: non-profits, regional companies, commercial houses, festivals 
 
The creative team 

• Working with directors, designers, and performers 
 

https://open.bccampus.ca/
https://www.ufv.ca/media/assets/senate/uec/resources/Supplemental-Texts-and-Resource-Materials-Form.docx
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Managing teams 
• Project organization 
• Team-building 
• Understanding needs 
• Supporting creative collaboration 
• Special considerations (i.e., Indigenous productions) 
• Risk and safety (physical, mental, emotional, and spiritual) 

 
Pre-production 

• Research, planning, and organization 
• Auditions and casting 

 
Rehearsals 

• Rehearsal rules and etiquette 
• Production team, production meetings, and lines of communication 
• Equity guidelines and professional practice 

 
Managing rehearsals i 

• Prompt book organization 
• Blocking notation 
• Production notes 
• Rehearsal costumes, props, and set 

 
Managing rehearsals ii 

• Prompting 
• Costume, props, and set plots 
• Rehearsal cues and timing 
• Technical and dress rehearsal preparation 
• Paper tech 
• Costume parade 
• Hang and focus 
• Light and sound cuing 
• Dry tech 

 
Technical and dress rehearsals 

• Integrating technical crew and performers 
• Performance checklist  
• Cast and crew calls 
• Headset communication 
• Problem-solving 

 
Performances 

• Pre-show checklists and procedures 
• Front of house procedures 
• Audience safety (physical, mental, emotional, and spiritual) 
• Emergency procedures 
• Backstage etiquette 
• Calling the show 

 
Performances and post-production 

• Maintaining the show 
• Performance reports 
• Closing procedures 
• Set strike 
• Post-production procedures and reports 

 
Building a career 

• Professional arts management 
 

Note: Practical exercises (or,’production labs’) will be organized as student-directed learning projects. Students will work together in 
small groups to develop scenes and/or scenarios designed to demonstrate best practices in managing conflict, maintaining theatre 
etiquette, supporting creative artists, responding to emergencies, etc. 
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