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The overall assessment of the panel was that the department “has maintained a comprehensive and 
high-quality program” with standards and course content “commensurate with those of other 
universities.” In each of the concentrations of the English Major, the primary learning outcomes have 
been delivered, namely stylistic fluency, interpretation and analysis, and contextual understanding. 

The review panel praised the wide-ranging expertise of faculty members and their commitment to 
professional development and research; it also praised the department for its attention to students’ 
needs. The range of courses offered was seen to reflect the changing face of the discipline as well as the 
unique make-up of the Fraser Valley.  

The Dean’s scope letter asked questions pertaining to the achievement of learning outcomes of each of 
the programs, to the coherence of the programs and to their sustainability. What follows is a detailed 
description of areas in need of attention   

1. Coherence, distinctiveness and vision 

i. Three concentrations are offered in the Major: Drama; Writing and Rhetoric; Creative Writing. When 
department members are on leave, the sustainability of these concentrations is compromised. For this 
reason the department will need to plan well in advance to ensure that all important areas are covered.  

ACTION: The Associate Dean of Students who attends to curriculum matters will work with the 
department on this long-range plan. The department plans to reinstate the dormant Timetabling 
Committee in order to develop a five-year rotation of courses; a release for the head, which will be 
requested in the upcoming budget, will help to support this work. A new half-time department 
assistant will also be able to help with long-term timetable planning. In addition, current postings for 
vacant positions have also been redrafted to identify particular secondary teaching strengths that 
would be useful; the department hopes, for example, to find a candidate for the children’s literature 
position who could also teach a creative writing course in children’s literature.  

ii. The department needs to identify courses that will provide a shared body of knowledge for graduates 
from its programs or, at the very least, to advise students to follow explicit program models. The 
external team recommended that the department “make some choices about what it will be able to 
offer in the long run.” A curriculum mapping exercise is an essential first step if the department is going 
to do so. In its response, the department supported the idea of core courses and noted that “weeding 
out irrelevant or redundant” courses, moving some second-year courses to the upper level, and re-
thinking its basic literary history sequence should also be done.  

ACTION: The existing chair of the English curriculum committee will receive an additional release, 
beginning January 2012. Her tasks for this release period are to develop a curriculum map showing 
the relationship between courses and the developmental sequence; to cross-reference departmental 
learning outcomes to courses; to identify redundant courses and streamline second-year offerings; to 



identify where new prerequisites might be needed; and to identify “core” courses in the English 
curriculum. She has been asked to produce specific proposals for curricular reform by April 2012, in 
time for the departmental retreat and revised Educational Plan.  

iii) The external review recommended that the department revisit the upper-level credit structure, and 
the department, in its response, agreed that 300-level courses should be reduced from 4 credits to 3. 
But neither the external review nor the department response dealt with the impact of this change on 
upper-level offerings. Students at present take 8 upper-level courses to achieve the 32 credits required 
for the major. They would need to take ten 3-credit courses to reach 30 credits, which would be an 
acceptable threshold for the major; if one of those courses were a 400-level seminar, still valued at 4 
credits, they would end up with 31 credits. With about 200 students in the major program, the change 
to 3-credit upper-level courses would require about 16 extra sections every two years.  

ACTION: The head will consider in more detail the impact of the proposed change on staffing and 
timetabling. Review of impact will be completed by the end of December with a department decision 
by Jan 2012. The Dean will then decide if this request can be supported.   

iv) The Honours program is not robust in terms of student demand. It has been insufficiently promoted 
and would benefit from a formal application process. Greater coherence would be provided with the 
addition of a senior seminar and the examination of the Honours Paper needs to exhibit greater rigour. 

ACTION: The changes to the Honours program—changing the admissions procedure, more active 
recruitment, requiring an upper-level seminar, having a public presentation at the end—are already 
under way. A senior seminar will be added to the program and there will be a second reader for the 
Honours paper. These changes will be completed in time for a 2012 intake. 

v) The external review team thought that in the foreseeable future, a Master’s program would be 
“unlikely and undesirable,” given how thinly stretched the department’s resources are already.  

ACTION: The Dean accepts the recommendation of the panel with regard to the development of an 
MA and encourages the department to consolidate its undergraduate programs and Honours 
program over the next three years before pursuing the development of a Masters program.  

vi) The vision and unique strengths of the department need to be articulated and promoted. The 
department offers the traditional elements of an English literature program with courses in the 
significant periods of British literature, Canadian literature, and American literature; it also offers 
courses in South Asian literature and world literature. Its particular strength in South Asian writing in 
English distinguishes the department from others in British Columbia. The department also has a range 
of courses in rhetoric, complemented by courses in language studies and linguistics. The Creative 
Writing program is, as the review panel noted, “quite distinctive in its assumptions and pedagogy,” 
emphasizing reading and broader literary understanding as an essential context for creative work. 

ACTION: The department has started to develop a mission statement. The department has set itself 
the target of one year in which to refine this mission statement, to be followed up with promotion on 
the web, at student information sessions, and on a department blog.  



2. English 105 as a service course and prerequisite for entering a literature course 

The review identified many problems with this course, including entry qualifications, standardization, 
waitlists, and hiring of sessional instructors. 

ACTIONS: 

Entry qualifications: Institutional Research has been asked to examine whether the CPT effectively 
measures student readiness for English 105. The creation of the Faculty of Access and Open Studies 
will lead to changes in the way Program Path students are identified and supported; this change will 
help to identify students who need extra preparation before entering English 105. The Associate 
Dean for Students has met with the Dean of Faculty of Access and Open Studies to discuss the 
development of new courses in writing and in study skills/university readiness for Program Path 
students.  

Standardization: The panel recommended a greater degree of oversight and standardization of 
course structure, assignments, texts and grading practices. As the review panel noted, “absolute 
uniformity cannot, and indeed should not, be the aim.” But the panel also recognized that “some 
standardization of course structure, assignments, and texts” is desirable. An English 105 committee is 
revising the English 105 handbook. The College of Arts will also facilitate discussion about best 
practices in writing instruction: a workshop with the director of UBC’s Arts Studies in Research and 
Writing will be held in mid-November, and three instructors from English will be participating. This 
workshop will be part of an ongoing discussion involving English, Communications, the Writing 
Centre, and other College of Arts departments. In addition, the College will support new approaches 
to writing instruction: ARTS 100, an interdisciplinary writing-intensive course, will be offered as a 
pilot in September 2012. 

Waitlists: Changed admissions policies that set targets for direct-entry students and for program path 
students will help the English department to manage waitlists for English 105.  

Sessional instructors: The department needs to reduce the number of sessionals teaching this 
course, for both contractual reasons and pedagogical ones. It is inadvisable that the one course 
required of all English majors and of students in many other degree, diploma and certificate 
programs is taught predominantly by a fluctuating body of sessional instructors. Given the 
importance of writing instruction, we need to ensure that it is a teaching priority. All B faculty 
members will need to assume responsibility for teaching writing. 

3. Delivery  

i) The panel noted that students expressed concern about the difficulty of registering in courses, a 
difficulty that at times threatened their completion of program requirements in time to graduate.  The 
panel suggested that this be addressed at the administrative level. In part, problems with timely 
program completion arise because of timetabling decisions.  



ACTION: As noted above, the department will revive the Timetabling Committee. If the committee is 
given explicit responsibility for planning the timetable several semesters in advance, this could 
ensure that upper-level courses are offered frequently enough to meet student needs. The dept. 
head is seeking new members for this committee to work on upcoming semester timetables. A 
release for the head and the addition of a half-time departmental assistant will also help the 
department improve the timetabling process. 

ii) The panel noted that circa 13% of the department’s offerings were online and that there could be a 
modest increase of online sections, particularly over the summer semester, and of hybrid courses. A 
recommendation was made to establish an Online Course Committee. 

ACTION: The department has created an Online Committee and is presently thinking of increasing 
online offerings to circa 20%. The question of developing hybrid courses will be explored.  

4. Working Conditions 

i) The review panel noted that 7 courses is a heavy teaching load that restricts the scholarly output of 
faculty.  

However they did not note that a Scholarly or Research leave can be requested by faculty. In the 
2009/10 academic year, there were 5 course releases for scholarly activity or research and one 4-
section research leave. In the 2010/11 year, there were 8 releases and 1 4-section research leave. In 
the 2022/12 year, there will be 8 releases and one full-year research leave.  

ii) The panel suggested a reduction in class sizes to match those in Communications or Philosophy. 
English 105 sections are already at a class maximum of 23, which is below that of Communications. Any 
request by the department will have to be budgeted in accordance with the current FTE output of the 
department. 

ACTION: The department could examine whether slight increases in the size of some classes could 
permit decreases in other areas while still maintaining FTEs. Overall, the institution will be examining 
class sizes, which vary considerably from department to department. 

iii) The panel made note of a demanding service and teaching commitment on the part of most faculty, 
exacerbated by a high reliance on sessionals.  

Since this review, the department has hired another 1.5 full-time faculty. The department also has 
one new position to be filled as well as two vacant positions due to secondments to other areas. 
There will thus be three searches in English this coming year. Since this review, UFV has introduced 
8/7 two-semester contracts; thus, non-permanent faculty will be compensated for service work, an 
arrangement which should help to relieve the service obligations fulfilled by B faculty in this 
department. 

iv) The panel recommended that the department head be granted a further course release per year to 
administer a department with 20 full time faculty and as many sessionals and advised that an additional 



administrative position be granted to help ease workload, by providing annual releases  for the purposes 
of attending to, for example, the 105 sections and advising.  

ACTIONS: An additional release per year for the Head of English will be included in the College of Arts 
budget requests. Instead of creating a position such as “assistant head” or “undergraduate 
coordinator,” releases will be granted for specific tasks.  

Faculty Advisor: A faculty release to work in the Advice Centre is not a suggestion arising directly out 
of the program review. However, it could achieve some things recommended by the external team. 
For example, an English faculty member working in the Advice Centre could help guide students 
through what the external team called the “smorgasbord of courses” that English offers at present. 
That faculty advisor could also bring a fresh perspective (i.e., from the Advising and student point of 
view) about how to clarify and rationalize the English program. The current head sees the value of 
this suggestion as a way of improving communication with the Advice Centre and of helping the 
English faculty see the complexities of advising. The Associate Dean of Students has been working 
with the Advice Centre to discuss how the Science model of faculty advisors might be adapted to 
Arts. This position will begin in September for an experimental term.   

iv) Physical Resources: The panel noted problems in three areas: 
• Offices are small, and in most cases occupied by two or even three instructors  
• The department has no meeting space or student space that might serve to create a sense of 

identity for the many English program students. 
• There are not enough e-rooms 

ACTION: The Department has included additional faculty offices and a student seminar room in its 
budget requests. (The seminar room is on the list for the new Student Activity Centre, but in the 
meantime the department would like to be considered for any space that might come free in the 
main Abbotsford classroom complex.) The Dean will represent the need for additional office space at 
Campus Planning; the Associate Dean of Faculty will transmit the request for more e-rooms to ETAG. 

v) Classroom conditions: The panel noted that a number of students complained about disruption in the 
classroom due to internet and cellphone use.  The panel recommended that the department formulate 
and publish a clearly stated policy to address this. The department members’ response to this 
recommendation is varied as some promote laptop use and others do not.  

ACTION: The Deans will work with department heads in crafting a regulation that will support those 
instructors who choose not to allow laptop and cellphone use. 

5. Enrolment 

i) How well are students doing in the first year?  

Data from Institution Research show a very stable course grade distribution for the first year: from 
2005 to 2010, the percentage of students at every grade level from A to NC remained almost 
identical.  



ii) Are sufficient numbers of first year students continuing into second and third year to sustain your 
programs?  

In 2009/10, there were 3053 students in 1st year English courses, including nearly 2 000 in English 105 
and 1124 in other 1st year courses. Note that some departments ask for two English courses at the 
first-year level. In Fall 2010, there were 299 students in 2nd year (with a fill rate of 89% in the 10 
courses offered at the 2nd year level). When the department has completed its review of how many 
200 and 300 level courses to offer and what the pre-requisites will be for these, it will be easier to 
comment on the continuation and retention rate. While it is clear that the department is not 
suffering from low numbers it does not have a clear enrolment strategy. In part this is because no 
one in the department works closely with Advising and Admissions to devise such a plan and, more 
importantly, because UFV has no overall policy requiring early declaration of programs. The number 
of English majors has grown from 154 on 2005/06 to 210 in 2009/11. Earlier closure of applications is 
one route to cap growth, but the discussion of a higher threshold of entry into the Major is an avenue 
that requires exploration.   

iii) What are the projected enrolment trends in each program? What is the maximum number of FTEs 
that the program supports and how do you track your program enrolments? 

Taken as a whole (including English 105), the department’s utilization rate in Fall 2011 is 94.9%. 
Enrolments can be tracked through the BI tool and the online timetables. 

Enrolments in 2nd year courses: These have been fairly steady. They declined from 2005 to 2008 
(from 717 to 628), but since then have climbed back up to 830 in 2009/2010.  

Current year: 
Winter 2011: With over a thousand enrolments in 12 courses, the fill rate was 86%.  
Summer 2011: With 3 courses, the fill rate was 81%.  
Fall 2011: 11 sections of 2nd year English are being offered; 6 of these courses are full, but the overall 
fill rate at the second year is 80%. 

Enrolments in 3rd year courses: These have also been steady, rising from 729 in 2005 to a high of 802 
in 2008/09, and declining somewhat to 780 in 2009/10.  

Current year: 
Winter 2011: there were 17 3rd year sections, with a total of 392 students and a fill rate of 91%. 
Summer 2011: 3 courses served 72 students, for a fill rate of 96%.   
Fall 2011: 14 sections of 3rd year English are being offered, with a total enrolment of 341; the average 
fill rate is 90%. There are 11 additional students in 4th year or independent studies.  
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