
AGENDA 
ACADEMIC PLANNING AND PRIORITIES COMMITTEE 

September 20, 2017 
2:30 pm | Room A225/A229 

 

1. CALL to ORDER 

2. ITEMS for ADOPTION 

 2.1. Agenda – 2017 09 20 

 2.2. Minutes – 2017 05 10  ...................................................................................................................... pg. 2 

3. BUSINESS 

2:35 pm 3.1. Provost’s Report 

2:45 pm 3.2. Program Review Academic Unit Handbook - Peter  ......................................................................... pg. 5   
   

3:00 pm 3.3. Revised Program Report & Plan - Eric  ........................................................................................... pg. 32 

3:10 pm 3.4. Institutional Priorities - Eric ............................................................................................................ pg. 38 

3:30 pm 3.5. Formation of the APPC Expedited Review Standing Committee - Eric ....................................................  

4. ADJOURNMENT and NEXT MEETING 

Next Meeting: October 18, 2017, 2:30 – 4:30pm, A225/A229 

5. INFORMATION ITEMS 

 5.1. Research Space Criteria and Principles  ......................................................................................... pg. 43 

5.2. APPC website: http://www.ufv.ca/senate/standing-committees/appc/  
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MINUTES - DRAFT 
ACADEMIC PLANNING AND PRIORITIES COMMITTEE 

May 10, 2017 
3:30pm – Rivers Dining Room, CEPT 

 

Present:  E. Davis (Chair), M. Walter (Vice-Chair), B. Poettcker, R. Kelley, J. English, T. Cooper,  
S. MacPherson, M. MacDougall, C. Laird, P. Geller, P. Wilson, M. Wideman, D. McGuire, F. 
McQuarrie 

Regrets:        G. Palmer, E. Spalding, S. Canning, S. Sheffield, W. Cavers, V. Dvoracek, A. Chan,  
                       S. Hardman, M. Bos-Chan, B. Seo, J. Nolte, A. Steegstra, A. Wiseman 

Guests:  F. Ulbrich, PWG Chair, Master of Finance   

Recorder:   D. Hawkes 

1. CALL to ORDER 

The meeting was called to order at 3:30pm 

2. ITEMS for ADOPTION 

2.1. Agenda – 2017 05 10 

MOTION: 
It was moved and seconded that APPC approve the 2017 05 10 agenda as presented. 
CARRIED 

2.2. Minutes – 2017 04 12 

MOTION: 
It was moved and seconded that APPC approve the 2017 04 12 minutes as presented. 
CARRIED 

3. BUSINESS 

3.1. Provost’s Report 

No report. 

3.2. New Program - Master of Finance 
The committee reviewed the documents provided for the new Master of Finance, and F. Ulbrich 
presented the background information and answered questions from the committee. 
MOTION: 
It was moved and seconded that APPC recommend to Senate, the approval of the new Master 
of Finance. 
CARRIED 
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3.3.  Review of Concept Papers 
The committee reviewed the Provost’s recommendations and the accompanying concept 
papers.  The concept papers recommended for approval to Senate will be included in the 
Program Report and Plan 2017.   
MOTION:  
It was moved and seconded that APPC recommend to Senate the approval of the Concept Paper 
for the Bachelor of Kinesiology, Active Health Option, with considerations and development 
timeline noted in the Provost’s recommendation.  
CARRIED 
 
MOTION:  
It was moved and seconded that APPC recommend to Senate the approval of the Concept Paper 
for the Diploma in Applied and Technical Studies, with considerations and development timeline 
noted in the Provost’s recommendation.  
CARRIED 

 
MOTION: 
It was moved and seconded that APPC approve the extension of deadline for the following 
previously approved concept papers, as recommended by the Provost, for inclusion in the 
Program Report and Plan 2017: BFA Major in Graphic and Digital Design (GDD), Activity Aid 
Certificate Program, Bachelor of Commerce in Fashion, and Bachelor of Applied Management. 
CARRIED 

 
3.4.  Program Report and Plan 2017 

The committee reviewed the Program Report and Plan 2017.  A couple minor editorial changes 
were suggested and made. It was noted that 3 programs listed on the PRP are due to receive 
approval of their discontinuance by the Board in May 2017. 
MOTION: 
It was moved and seconded that Senate recommend approval of the Program Report and Plan 
2017, as amended, to the Board of Governors, with the inclusion of the recommended concept 
papers, extension deadlines, and noted programs that are expecting Board approval of their 
discontinuance in May 2017. 
CARRIED 

 
3.5.   Ed Plan Update 

 MOTION: 
It was moved and seconded that Senate recommend approval of the Ed Plan Update as 
submitted to the Board of Governors. 
CARRIED 

 
3.6. Internationalization Goals 

MOTION: 
It was moved and seconded that APPC recommend to Senate, the approval of the 
Internationalization Goals as presented. 
CARRIED 

 
3.7. Vice-Chair of APPC for 2017/18 

It was noted that Heather Davis-Fisch would not be returning as Vice-Chair of APPC.  Melissa 
Walter put her name forward to continue as Vice-Chair in 2017/18 and was acclaimed. 

APPC Agenda Package 2017 09 20 | Page 3



4. ADJOURNMENT and NEXT MEETING 

The meeting was adjourned at 4:35 pm.  

Next meeting: May 31, 2017, 2:30 – 4:30pm, A225/229 

5. INFORMATION ITEMS 

5.1. Suspension – 2017 intake of the Hospitality Event Management Post Degree Program 
5.2. Request for program name change – English as a Second Language (ESL) 
5.3. Minutes from in-camera APPC meeting March 15, 2017 
5.4. APPC website: http://www.ufv.ca/senate/standing-committees/appc/  
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To: Eric Davis, Chair, APPC 

From: Peter Geller, Vice Provost & Associate Vice President, Academic 

Date: September 12, 2017 

Re: Academic Program Review Unit Handbook 

Background 
With the approval by Senate of the revised Academic Program Reviews Policy (189) in May 
2016, work was undertaken to revise the Process Guide to reflect the new policy (and a new 
title of Academic Program Review Unit Handbook proposed). An ad hoc group of Sue 
Brigden, Heidi Cain, Peter Geller, Sylvie Murray, and Jacqueline Nolte have developed the 
revised Handbook. Fiona McQuarrie, Acting Program Development and Quality Assurance 
Coordinator has also provided input. 

As per the policy, the Provost and Vice-President, Academic, in consultation with the 
Academic Planning and Priorities Committee, will authorize the Procedures. A draft version of 
this document was distributed to APPC for consultation via email in June 2017.  The final 
version of the Academic Program Review Unit Handbook, 2017-18 is provided to APPC  
for consultation. 

 
Revised Academic Program Review Unit Handbook 
The key changes are to Appendix 2: Contents and Requirements of the Self Study Report. 
This section now aligns with the rest of the Handbook, particularly the material related to the 
Curriculum Quality Principles. Reference is also made to the resources developed by 
Teaching and Learning to support the Principles (see Handbook to Accompany Guiding 
Principles for Quality Curriculum, https://ufv.ca/media/assets/teaching--learning-
centre/images/Handbook-to-Accompany-Guiding-Principles-for-Quality-Curriculum.pdf and 
Developing Learning Outcomes: A Guide for the University of the Fraser Valley, 
https://www.ufv.ca/media/assets/teaching--learning-centre/forms/Developing-
LearningOutcomes-booklet.pdf). 

 
Requested Action 
Review of Academic Program Review Unit Handbook in light of the revised Academic 
Program Reviews policy. As this new handbook is being introduced for the 2017-18 academic 
program review cycle, any further revisions will be introduced for the 2018-19 academic year. 

 
Attachments 

1. Academic Program Review Unit Handbook 2017-18 

2. Academic Program Reviews Policy (189) 
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ACADEMIC PROGRAM REVIEWS 

NUMBER 189 

APPROVAL DATE 01-2009 

LAST AMENDMENT  

LAST REVIEWED 05-06-2016 

NEXT REVIEW DATE 05-2021 

 
Approval Authority Senate 

Responsible Executive Provost and Vice-President, Academic 
Related Policies / Legislation Board policy direction University Educational Directions and Planning 

(BPD-202)  
University Act, s 35.2 (6) (f) 
Undergraduate Course and Program Approval policy (21) 
Graduate Course and Program Approval policy (209) 

PURPOSE  

This policy is to ensure accountability of academic programs and programming through the regular and 
systematic reviews of the objectives and delivery of programs and programming at UFV. 

SCOPE  

This policy applies to all programs and programming at UFV, and to academic units that are 
responsible for, or contribute to, their delivery. 

DEFINITIONS  

In this policy, the following definitions apply: 
 
Academic unit: An administrative grouping that delivers or contributes to the delivery of programs and 
programming. 
 
Institutional Learning Outcomes (ILOs): Set of abilities, skills or competencies that each UFV graduate is 
expected to demonstrate. 
 
Program: A collection of courses and associated requirements offered as a credential or an option 
within a credential. This includes, but is not limited to, a certificate, diploma, minor, extended minor, 
major, honours, degree, specialization, option, or concentration. 
 
Programming: a set of related measures, events, activities, service courses or programs in support of a 
particular institutional priority or attainment of competencies (numerical, communications) across 
programs.  
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POLICY 
 
An academic program review is the administrative process that provides a systematic quantitative and 
qualitative review of the objectives and delivery of programs and programming.   
 
Academic program reviews will: 

• foster ongoing improvement of their quality; 

• enhance their contribution to the university’s strategic goals, vision, mission, plans and values; 

• align with Institutional Learning Outcomes;  

• achieve and maintain high standards of educational practices;  

• achieve and maintain high professional standards, as recognized by the disciplinary and/or 
accrediting bodies; and 

• ensure an adequate and effective utilization of resources. 
 
All academic programs and programming will normally undergo a review every seven to eight years, or 
at any time if it is requested by the Dean or Provost and Vice-President, Academic. 
 
Academic program reviews shall be carried out under the general supervision of the Dean responsible 
for the program and the Provost and Vice-President, Academic. 
 
At the discretion of the Provost and Vice-President, Academic, the accreditation of professional 
school(s) or program(s) may serve as a component of an academic program review.  
 
The results of an academic program review are communicated to the university at large, through the 
Senate and its committees, as relevant to these committees’ respective responsibilities, with due 
consideration given to confidential information. A summary of the review is made publicly available. 
  
REGULATIONS  
 
The review of programs or programming will include the relevant academic units that are responsible 
for, or contribute to, their delivery.  
 
The main elements of the review process are:  

1 A scope letter;  

2 A self-assessment of the program or programming by the unit(s) delivering the program; 

3 A site visit and assessment report by the review committee; 

4 A report and action plan prepared by the unit(s) and the Dean in response to the review within 
three months of receipt of the review report;  

5 A summary of the review for public distribution; and 

6 A progress report on the action plan submitted by the Dean to the Provost within 12-18 months 
of the review.  

The order in which programs and programming are reviewed will be determined by the Provost and 
Vice-President, Academic in consultation with the Deans of the respective Faculties/College, and will 
form part of an institutional multi-year program review plan. Under exceptional circumstances, a Dean 
may request a review of a particular program or programming. 
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The Provost and Vice-President, Academic, in consultation with the Academic Planning and Priorities 
Committee, will authorize Procedures under this policy. These may include detailed criteria for the 
review that are within the scope of this policy. 

APPENDICES  

N/A 
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INTRODUCTION 

The university is committed to offering academic programs of the highest quality and standards. To 
this end, in January 2009, the Senate and the Board of Governors adopted a new policy on Academic 
Program and Unit Reviews (Policy Number 189). A policy revision, including a change to the title to 
Academic Program Reviews, was completed in June 2016. This handbook reflects the changes made 
as part of the 2016 policy revision. The policy can be found on the UFV Secretariat Policies page at 
the following link: http://www.ufv.ca/media/assets/secretariat/policies/Academic-Program-
Reviews-(189).pdf 
 
UFV’s Academic Program Reviews policy requires the regular and systematic review of the 
objectives and delivery of all academic programs and programming, and of the academic units that 
are responsible for, or contribute to, their delivery. All programs will normally be reviewed every 
seven to eight years in accordance with an institutional multi-year schedule. Under exceptional 
circumstances, a Dean or the Provost may also request a review of a particular program or 
programming. The Program Review is the central moment in an ongoing process of program 
monitoring and improvement aimed at strengthening a culture of continuous improvement 
throughout the institution. 

 
This handbook was developed to assist the schools, departments and units as they become engaged 
in the program review process. It explains the purpose of the review, including the elements of 
program performance that will be assessed, and the process that all reviews must follow in 
accordance with the policy regulations and provincial expectations. Section A: “Purpose of the 
Reviews” is structured to reflect UFV policy and the Guiding Principles for Quality Curriculum 
approved by Senate in June 2016 (hereafter Quality Curriculum Principles). Consulting the Guiding 
Principles for Quality Curriculum developed by Teaching and Learning, and Developing Learning 
Outcomes: A Guide for the University of the Fraser Valley  will ensure that the curriculum is well 
designed. 

 
It is important to note that the cyclical review of academic programs, like the approval of new 
programs, is provincially regulated and expected for all credentials (this includes certificates and 
diplomas). Starting in 2016, a Quality Assurance Process Audit (QAPA) was introduced to ensure 
that post-secondary institutions: a) continue to meet program review policy requirements; b) have 
and continue to meet appropriate program review processes and policies for all credential 
programs; and c) apply their quality assurance process and respond to review findings 
appropriately. UFV’s Academic Program Reviews policy and process conforms to these 
requirements.  
 
Please consult http://www.ufv.ca/provost/program-reviews/ for additional information and 
resources about the UFV program review process and the provincial framework (policy 189, review 
schedules, summaries of completed reviews, QAPA, templates).  

 

Advice on all aspects of the review process can be obtained from the Office of the Vice-Provost and 
Associate Vice-President, Academic and the Dean of your Faculty or College.  
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The Program Review Facilitator and Assistant are available to guide you through the review process. 
The university’s Institutional Research and Planning office and the Finance and Administration 
office will also provide assistance and data in support of the review. 

 
Program Accreditation and UFV Academic Program Review  
 
In accordance with UFV policy and the Ministry requirements, review for (or renewal of) accreditation 
of professional school(s) or program(s) may serve as a component of an academic program review, but 
they do not replace the latter. The Provost and Vice-President, Academic will decide, in consultation 
with the Dean of the area, whether the accreditation review covers all or part of UFV’s academic 
program review requirements.  
 
Communication of Review Results 
 
The results of an academic program review (and professional accreditation review, as relevant) are 
communicated to the university at large, through the Senate and its committees, as relevant to these 
committees’ respective responsibilities, with due consideration given to confidential information. A 
summary of the review is made publicly available. 
 
A. Purpose of the Reviews 
 
An academic program review is the administrative process that provides a systematic quantitative 
and qualitative review of the objectives and delivery of programs and programming. Its purpose is to: 

• foster ongoing improvement of their quality; 
• enhance their contribution to the university’s strategic goals, vision, mission, plans and values; 
• assess and improve programs’ alignment with UFV’s Institutional Learning Outcomes; 
• achieve and maintain high professional standards, as recognized by the disciplinary and/or 

accrediting bodies;  
• achieve and maintain high standards of educational practices; and 
• ensure an adequate and effective utilization of resources. 

 
1. Foster Ongoing Improvement of Program Quality 
In addition to their day-to-day processes of program planning and delivery, academic units must 
periodically have the opportunity to examine their present and planned academic activities in a 
more sustained and focused manner. The objective of cyclical program review is to ensure that our 
programs are regularly and systematically assessed so that they continue to meet the needs of our 
students and our community, and are of the highest quality possible.  

 
Informed judgments and critical, analytical reflection based on empirical evidence of academic 
quality, and scrutinized by peers, should form the basis of academic decisions. The program review 
process reflects this sound basis for academic decision making. The self-study, conducted by the 
academic unit responsible for delivering the program, and guided by the dean responsible for the 
unit, is submitted to independent external scrutiny by peers with relevant professional expertise and 
administrative experience. A summary of the results of the review are publicly distributed as an 
accountability measure. The unit is expected to act on the review findings and recommendations, 
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and to report on its progress, typically one year after the conclusion of the review. 
 
Ultimately, and most importantly, the faculty members’ genuine and deep engagement with the 
ongoing improvement of the quality of their program is what makes this process meaningful.  

 
2. Enhance the Programs’ Contribution to the University’s Strategic Goals, Vision, 

Mission, Plans and Values 
An important objective of program review is to ensure that academic programs and activities are 
congruent with the mandate, mission and values of the university.  

Units should examine how their academic programs contribute to UFV’s strategic plans and 
initiatives, explaining both alignment and gaps with the five goals of the Education Plan for 2016-
2020. (See http://www.ufv.ca/irp/ufv-planning/)  

UFV has made a commitment to Indigenization and the inclusion of Indigenous content, 
curriculum, and ways of knowing. Reviews should consider the department’s programming, 
activities, students, and staff in this regard.  
 
3. Alignment with Institutional Learning Outcomes 
This criterion corresponds to UFV’s Quality Curriculum Principles number 1: “outcome-driven, 
aligned, and intentionally designed to achieve its purpose.” The purpose of this criterion is to 
assess how well the program (e.g., certificate, major) delivers on this promise, and to improve on 
its effectiveness.  
 
As noted in UFV’s Developing Learning Outcomes: A Guide for the University of the Fraser Valley 
workbook, learning outcomes are a commonly accepted measure of student achievement at the 
post-secondary level in North America. The ILOs communicate our vision for education, provide a 
guide for new programs and for program review, and emphasize the commitment to 
accountability and quality assurance. 
 
The ILO statement begins with an acknowledgement of our commitment to Indigenization: “The 
University of the Fraser Valley (UFV), located on traditional Stó:lō territory, recognizes and 
respects Indigenous ways of knowing. UFV is committed to providing our communities with a 
variety of high quality, student-centered programs that honour diversity and foster a passion for 
learning.” 
 
Each UFV graduate possesses the following abilities and, therefore, can demonstrate the following 
interconnected institutional learning outcomes: 
1. Demonstrate information competency 
2. Analyze critically and imaginatively 
3. Use knowledge and skills proficiently 
4. Initiate inquiries and develop solutions to problems 
5. Communicate effectively 
6. Pursue self-motivated and self-reflective learning 
7. Engage in collaborative leadership 
8. Engage in respectful and professional practices 
9. Contribute regionally and globally. 
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4. Achieve and Maintain High Professional Standards, as Recognized by the 

Disciplinary and/or Accrediting Bodies 
This criteria aligns with UFV’s Quality Curriculum Principles number 2: “Rigorous, meeting 
credential-level standards recognized by the Ministry, by professions, industry, and by academic 
communities, and striving for excellence.” It recognizes the obligations of units to ensure that the 
programs for which they are responsible maintain those standards.  
 
The standards that apply will vary according to the credential level (e.g., certificate, diploma, 
undergraduate degree and graduate program) and to the area (e.g., whether educational programs 
in an area are monitored or regulated by professional bodies). Programs must also adhere to UFV 
internal standards (e.g, Honours Framework and Credentials policy).  
 
Degree level standards set by the Ministry of Advanced Education are presented in Appendix 1 of 
this handbook and can be consulted at: http://www2.gov.bc.ca/assets/gov/education/post-
secondary-education/institution-resources-administration/degree-authorization/degree-
program-criteria.pdf 
 
According to the Ministry’s Degree Program Review: Criteria and Guidelines (pp. 13-18):  

The focus of the degree level standards is on the expectations of graduates at each degree [e.g., 
bachelor or master’s level]. The provincial standards stipulate the demonstrable transferable 
learning skills and level of mastery of a body of specialized knowledge in six dimensions: 

1. Depth and breadth of knowledge; 
2. Knowledge of methodologies; 
3. Application of knowledge; 
4. Communication skills; 
5. Awareness of limits of knowledge; 
6. Professional capacity/autonomy. 

 
The credential awarded for a bachelor’s degree must be designed to acquaint the student with 
the basic conceptual approaches and methodologies of the principal discipline or disciplines 
that constitute the program of study, to provide some specialized knowledge, and to nurture 
the capacity for independent work in the discipline/disciplines and field of practice.  
 
All bachelor’s programs are designed to provide graduates with knowledge and skills that 
enable them to develop the capacity for independent intellectual work. 
 
A master’s degree program builds on knowledge and competencies acquired during related 
undergraduate study, and requires more specialized knowledge and intellectual autonomy 
than a bachelor’s degree program.  Much of the study undertaken at the master’s level will 
have been at, or informed by, the forefront of an academic or professional discipline. 
Students will have shown some originality in the application of knowledge, and they will 
understand how the boundaries of knowledge are advanced through research. They will be  
able to deal with complex issues both systematically and creatively, and they will show 
independent capacity in addressing issues and problems. 
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Area-specific standards, accreditation criteria, and/or competencies should be identified as 
relevant to each program. 
 
Specific questions to consider include: 

• How do your programs (including the mix of courses) compare with other programs in the 
province and nationally?  

• In what ways are they distinct or unique?  
 

5. Achieve and Maintain High Standards of Educational Practices 
This broadly-phrased criterion is to be interpreted through UFV’s Principles for Quality 
Curriculum, sections 3 to 6. Specifically, curriculum should be:  

• Current, relevant, and forward-looking 
• Connected to civic and personal obligations and recognizes growth as central to learning 
• Flexible – It provides varied modes of delivery, recognition of prior and alternative learning 

experiences, and multiple program pathways. 
• Inclusive – It respects and honours people’s differing backgrounds, cultures, experiences, and 

identities as a foundation and support for each student’s success. It is in compliance with 
human rights legislation, and reflects UFV’s commitment to internationalization, 
Indigenization, and access. 

6. Ensure an Adequate and Effective Utilization of Resources 
While the focus of the review is on curricular matters, the adequacy and effective use of resources 
(physical, technological, financial and human) are also directly relevant to the quality of academic 
programs. Thus the review will consider issues such as number and expertise of the faculty and 
staff, whether workload allocation supports student success, and administrative policies and 
practices of the unit, but keeping in mind that the primary focus is on curricular improvement 
within existing resources. 

 
Recommendations for improving program delivery should not rely on requests for additional 
resources. Within the current economic climate, we are challenged to identify efficiencies within the 
context of existing resources. Opportunity exists for innovative thinking regarding how resources 
might be shared to further both department and institutional priorities. 
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B. Main Steps in the Review Process 

The main elements of the program review are:  

1. definition of the scope of the review and initiation  

2. a self-study by the unit delivering the program  

3. a site visit and assessment report submitted by an external review committee  

4. a report and action plan prepared by the unit and the Dean in response to the 
review within three months of receipt of the review report  

5. a summary of the review for public distribution  

6. a progress report on the action plan submitted by the Dean to the Provost within 
12-18 months of the review.  

 
 

 

  

 
 
 

 
 
 
 
 

1. Scope and Initiation  

Orientation session: The initiation stage of the process is usually started by an orientation session 
with the academic unit, where the relevant policy, this guide and other tools are presented and an 
opportunity is provided to all participants to ask questions about the process. The session includes 
the following: 

1. a presentation of the review process 

2. a presentation of the requirements of the self-study 

3. an overview of the data that will be made available by the Institutional Research & Planning 
office, 

4. requirements of the student surveys 

5. timelines for the review: A “Timeline for Program Review” will be provided and each 
department will receive a customized timeline in their Review Plan. 

6. review plan. 
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Appointment of External Review Committee: The External Review committee normally consists of 
one member from UFV (outside of the academic unit being reviewed) and two members from outside 
of UFV.  
 
The academic unit is expected to develop a list of at least six potential external and two potential 
internal reviewers.  The Dean appoints the review committee.  After confirmation from the Dean, the 
Program Review Facilitator will make contact with potential external panel members to form the 
external review committee.  Members of the external review committee should not be in conflict of 
interest with members of the unit.  See UFV policy 142, Conflict of Interest and also DQAB’s Conflict of 
Interest and Confidentiality Policy (http://www2.gov.bc.ca/gov/content/education-training/post-
secondary-education/institution-resources-administration/degree-authorization/degree-quality-
assessment-board/conflict-of-interest-and-confidentiality-policy).  
 
When considering external reviewers, units should keep the following criteria in mind: 

a. prior experience in program reviews 
b. previous experience in an administrative role (e.g. department chair, director, or dean)  
c. experience in similar sized universities that are teaching intensive 
d. experience in larger research intensive universities 

 
Appointment of Self-Study Committee: The academic unit establishes a committee to prepare its 
self-study report. This committee may also, where appropriate, include or seek the advice of others 
such as representatives of industry, professions and practical training programs. The committee 
must consult with the rest of the unit to ensure that all members of the unit are engaged in the 
review process. 
 
Review Plan: This review plan includes a description of the scope of the review, a list of any special 
questions that should be addressed by the review, the proposed timelines of the review, the 
membership of the self-study committee, the membership of the External Review committee, and a 
description of any additional data requirements that have been discussed and agreed to by the 
Institutional Research & Planning office. The Program Review Facilitator will develop the review 
plan and submit the review plan to the Dean for approval. 
 
Planning Meeting: The orientation session will be followed by a planning meeting called by the 
Program Review Facilitator.  At this meeting, the Dean will present the scope letter to all members 
of the academic unit, outlining any specific expectations of the review.  Members of the academic 
unit have a chance to discuss the parameters and scope of the review to be undertaken and identify 
any program-specific or unit-specific questions that the review should address.  A draft “review 
scope” letter outlining the scope of the review will be forwarded to the academic unit by the Dean in 
advance of this meeting. 
 
At this meeting, representatives from Teaching & Learning and Program Development & Quality 
Assurance will also attend to offer units assistance with respect to questions they might have, and 
resources the institution can offer in updating curriculum design.  
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2.  Self-Study  

The self-study stage of the process is the most demanding and crucial stage of the whole review 
process.  
 
Collection and Presentation of Data by the Institutional Research & Planning Office: Appendix 
3 in this handbook outlines data from The Institutional Research & Planning office that will be 
made available to academic units to support the self-study process. The Program Review 
Facilitator will work with academic units to identify any additional data requests and will liaise 
with Institutional Research & Planning to ensure that the academic units need for additional data 
will be provided in a timely manner. 
 

Completion of the Self-Study Report: Content and Requirements for the self-study report is 
provided in Appendix 2. Deviation from the template will be based on the nature of the 
program(s) being reviewed, the scope of the review and the nature and amount of program data 
available. The self-study will take into account the results of the previous review. 
 
Submission of the Report to the Dean: The self-study report is submitted to the Dean who either 
accepts or returns the report to the academic unit for revisions or clarifications. 

 
3. External Review 

Report Submitted to the External Review Committee: The Program Review Facilitator 
communicates the self-study report to the External Review committee. The self-study report is 
reviewed and assessed by the External Review committee in advance of a telephone conference with 
the Dean.  The committee may ask the academic unit for further information which, if available, 
should be provided expeditiously to the committee.  

Site Visit: A site visit will be organized for the External Review committee that will include an 
opportunity to meet with the Dean, members of the academic unit, students, and others. The 
purpose of the site visit is to provide an opportunity for the External Review committee to 
examine the physical facilities and to conduct interviews with faculty, students, staff, and others 
who are best placed to provide informed comments about the unit and the programs. Appendix 4 
provides an example of a typical itinerary for the day.  
 
Report of External Review Committee: The External Review committee submits its confidential 
report to the Program Review Facilitator normally within two weeks after the site visit.    

  
4. Report and Action Plan in Response to External Review Committee Report 

The Program Review Facilitator transmits the report to the Dean together with suggested time 
lines for preparing and submitting the academic unit’s response.  The Dean submits the report and 
timelines to the academic unit. The report and action plan is prepared by the unit and the Dean in 
response to the review within three months of receipt of the review report.  Appendix 4 provides 
an exmaple of a typical itinerary for the day. 
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Academic Unit Response and Dean’s Summary Report: Within the time allocated, the academic 
unit prepares its response to the report of the External Review committee, including a proposed 
plan of action for addressing the recommendations of the report. The Dean reviews the unit 
response and proposed action plan, and produces a summary report that includes his/her 
comments and approval of the action plan, with due consideration given to confidential information.  
 
5. Senate Review and Public Distribution  
 
Submission to APPC and Senate: After consultation with the Provost and Vice-President, Academic 
and the academic unit, the Dean submits to the Academic Planning and Priorities committee: a) the 
scope letter; b) the self-study report; c) the external reviewers’ report; d) the academic unit’s 
response, and, e) the Dean’s summary report.  

The Dean’s summary report is submitted to Senate, upon recommendation by the APPC, and is 
published.  
 
6. Implementation and Progress Report 
 
The unit implements the action plan. A progress report on the action plan is submitted by the Dean to 
the Provost within 12-18 months of the review being accepted by Senate. The progress report will 
then be provided to APPC and Senate. 

 
 
 

CONCLUSION 

Additional information and tools can be found on the following 
website: http://www.ufv.ca/provost/program-reviews/ 
 
Please do not hesitate to ask for more information and to consult with your Dean if you have any 
questions about the process. 
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APPENDIX 1 – DEGREE LEVEL STANDARDS 

 
                                         Bachelor’s Degree 

1. Depth and Breadth of Knowledge 

(a) Knowledge and critical understanding in a field of study that builds upon their 
secondary education and includes the key assumptions, methodologies and 
applications of the discipline and/or field of practice; 

(b) Basic understanding of the range of fields within the discipline/field of practice and of 
how the discipline may intersect with fields in related disciplines; 

(c) The ability to gather, review, evaluate and interpret information, including new 
information relevant to the discipline; and to compare the merits of alternate 
hypotheses or creative options relevant to one or more of the major fields in a 
discipline; 

(d) The capacity to engage in independent research or practice in a supervised context; 

(e) Critical thinking and analytical skills inside and outside the discipline; 

(f) The ability to apply learning from one or more areas outside the discipline. 
 

2. Knowledge of Methodologies and Research 

An understanding of methods of enquiry or creative activity, or both, in their primary area 
of study that enables the student to: 

(i) evaluate the appropriateness of different approaches to solving problems 
using well established ideas and techniques; 

(ii) devise and sustain arguments or solve problems using these methods; and 
(iii) describe and comment upon particular aspects of current research or 

equivalent advanced scholarship in the discipline and how these are relevant to 
the evolution of the discipline. 
 

3. Application of Knowledge 

(a) The ability to review, present and critically evaluate qualitative and 
quantitative information to: 

(i) develop lines of argument; 
(ii) make sound judgments in accordance with the major theories, concepts and 

methods of the subject(s) of study; 
(iii) apply underlying concepts, principles, and techniques of analysis, both 

within and outside the discipline; and, 
(iv) where appropriate, use this knowledge in the creative process. 

(b) The ability to use a range of established techniques to: 

(i) initiate and undertake critical evaluation of arguments, assumptions, abstract 
concepts and information; 
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(ii) propose solutions; 
(iii) frame appropriate questions for the purpose of solving a problem; and 
(iv) solve a problem or create a new work. 

(c) The ability to make critical use of scholarly reviews and primary sources. 
 
4. Communication Skills 

The ability to communicate information, arguments, and analyses accurately and reliably, 
orally and in writing, to a range of audiences, to specialist and non-specialist audiences, 
using structured and coherent arguments, and, where appropriate, informed by key 
concepts and techniques of the discipline. 
 
5. Awareness of Limits of Knowledge 

An understanding of the limits to their own knowledge and ability, and an appreciation of the 
uncertainty, ambiguity and limits to knowledge and how this might influence analyses and 
interpretations. 
 
6. Professional Capacity/ Autonomy 

Qualities and transferable skills necessary for further study, employment, community 
involvement and other activities requiring: 

(i) the exercise of initiative, personal responsibility and accountability in both 
personal and group contexts; 

(ii) working effectively with others; and 
(iii) behaviour consistent with academic integrity. 

 
 

Master’s Degree 
1. Depth and Breadth of Knowledge 

A systematic understanding of knowledge, and a critical awareness of current problems 
and/or new insights, much of which is at, or informed by, the forefront of their academic 
discipline, field of study, or area of professional practice. 

2. Knowledge of Methodologies and Research 

A conceptual understanding and methodological competence that enables the graduate to: 

(a) have a working comprehension of how established techniques of research and 
inquiry are used to create and interpret knowledge in the discipline; 

(b) have a capacity to evaluate critically current research and advanced 
research and scholarship in the discipline or area of professional 
competence; and 

(c) have a capacity to address complex issues and judgments based on established 
principles and techniques. 

On the basis of that competence, has shown at least one of the following: 
(a) the development and support of a sustained argument in written form; or 
(b) originality in the application of knowledge. 
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3.       Application of Knowledge 

Competency in the research process by applying an existing body of knowledge in the 
research and critical analysis of a new question or of a specific problem or issue in a new 
setting. 

4.      Communication Skills 

The ability to communicate ideas, issues and conclusions clearly and effectively to specialist 
and non-specialist audiences. 

 
5. Awareness of Limits of Knowledge 
A cognizance of the complexity of knowledge and of the potential contributions of 
other interpretations, methods, and disciplines. 
 
6. Professional Capacity/ Autonomy 
(a) The qualities and transferable skills necessary for employment requiring: 

(i) the exercise of initiative and of personal responsibility and accountability; and 
(ii) decision-making in complex situations, such as employment; 

(b) The intellectual independence required for continuing professional development; 
(c) The ability to appreciate the broader implications of applying knowledge to 

particular contexts. 
 

Source: Degree Quality Assessment Board  http://www2.gov.bc.ca/gov/content/education-training/post-
secondary-education/institution-resources-administration/degree-authorization 
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APPENDIX 2 – CONTENT AND REQUIREMENTS OF THE SELF STUDY REPORT  
 

1. Ongoing Improvement 
 

a.    Scope of the Review  
• Programs  included in the review  

• General description of the program(s) under review   
• History of program(s)  
• Other courses/services offered by the unit and included in the review 

• Academic unit delivering the program. General description, including:  
• Number of positions (permanent faculty, staff, current vacancies, sessional 

instructors and LTAs)  
• Faculty in which the unit is situated and relationship with other units in the Faculty  
• Collaborative or interdisciplinary arrangements between the unit and other 

academic units at UFV  
• Other elements of note about the unit (e.g. research centres, specialized labs, off-

campus programs)  
• Academic partnerships and/or collaborative arrangements between the unit and 

external institutions or organizations 
 

b. History of Continuing Improvement 
• Date of last review and main recommendations/status of action items, per program, as 

relevant (summarize here and include an appendix as needed) 
• Major program revisions and/or program assessment (including curriculum mapping) 

since last review (per program, as relevant) 

c. Methodology 
• Process and data used for self-study 
• Any overarching question/issue raised by the Dean for this review for the programs or 

unit as a whole 

2. Programs’ Contribution to the University’s Strategic Goals, Vision, Mission, Plans and 
Values 
 

a. Goals in relation to Strategic Plan, Education Plan, and other Foundation Plans 
• Goals of each program  
• Relationship of program goals to the unit’s overall strategic plans (if relevant) and 

College/Faculty’s goals or mission statement 
• Relationship of program goals to the University’s Strategic Plan, Education Plan (five 

goals for 2016-2020) and other foundation plans 
 

b. The role of indigenization in the program and overall unit’s activities 
 
c. The role of internationalization in the program and overall unit’s activities 
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d. Enrolment, Graduation and Completion 

• Finance Enrolment Plans for each program 
• Numbers of applicants and admissions to each program (over the last several years) 
• Number of students enrolled in the program(s) and in each program(s) option(s)  (e.g. majors, 

minors, certificates, diplomas, degrees), including the number of FTEs 
• Number of graduates from the program(s) and from each program(s) option(s) (over the last 

several years) 
• Domestic/international students in program and courses 
• Completion time  
• Retention/attrition (including between levels (e.g. are students in first-year courses 

proceeding to and/or succeeding in second-year courses) 
• Recruitment: The unit’s amount and type of involvement in student recruitment 
• Overall student satisfaction with the program (findings of the student surveys) 

 
e. Engagement of students in the program and how it is measured 

 
f. Recommendations for changes or improvements in relation to issues addressed in this 

section  
 
3.   Alignment with Institutional Learning Outcomes 
 

a. Using the workbook developed by UFV’s Teaching and Learning* (Developing Learning 
Outcomes: A Guide for the University of the Fraser Valley [hereafter Learning Outcomes], 
https://www.ufv.ca/media/assets/teaching--learning-centre/forms/Developing-Learning-
Outcomes-booklet.pdf section 3, table 5), show alignment of outcomes for each program to 
UFV’s ILOs 
 

b. Assess whether the outcomes for each program are written in accordance with the general 
guidelines described in the T&L Workbook: 1) directly related to the academic discipline of the 
program; 2) observable and measurable; 3) focused on learning outcomes rather than curricular 
inputs; 4) communicate a single outcome 
 

c. Recommendations for changes or improvements in relation to issues addressed in this 
section 

 
4.  Ministry, Professional/Industry and Academic Standards 

 
a. Accreditation standards, if applicable for the program 

• Identify accrediting body and provide link to its standards 
• Describe external accreditation history  
• Assessment of program delivery of accreditation standards [refer to separate accreditation 

review document, as applicable] 
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b. Program’s adherence to UFV internal standards and policies, as applicable (Honours Framework, 

Credentials policy, definitions of major and minor, regulation for the combination of  
specializations within the degree, etc. ) 

 
c. Admission requirements:  

• describe for each program 
• discuss suitability in terms of student success in program and goals of program 

 
d. Description of the program curriculum and structure (including program options). Detailed 

assessment is provided below (see curriculum map) 
 

e. Comparison with other programs in the province and nationally (including the mix of courses);  
distinctiveness of the program 

 
f. Assessment of program graduates’ mastery of transferable learning skills and specialized 

knowledge in the six dimensions identified in the Ministry’s Degree Program Review [as relevant 
to the credential]: 
• Depth and breadth of knowledge; 
• Knowledge of methodologies; 
• Application of knowledge; 
• Communication skills; 
• Awareness of limits of knowledge; 
• Professional capacity/autonomy 

 
g. Assessment of program graduates’ preparation to meet emerging trends in the field, community 

needs and/or workplace needs, as identified by External Program Advisory committees and/or 
stakeholders 

 
h. Curriculum Mapping: Alignment with program learning outcomes of course outcomes, learning 

activities, and learning assessments (for all programs included in the review).  [Please refer to 
section 4 of the T&L Workbook.] Attach map in an appendix, and comment on results of 
assessment. In particular: appropriateness of course prerequisites; appropriateness of 
admission requirements; appropriateness of graduation requirements 

 
i. Effectiveness of learning outcomes: how learning outcomes are measured and results of learning 

outcomes measurement 
 

j. Verify that course outcomes are written in accordance with T&L Workbook instructions [an 
action verb, the specific learning, and the context] 

 
k. Recommendations for changes or improvements in relation to issues addressed in this section 
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5. Standards of Educational Practices 
 

a. Working with sections 3 to 6 of UFV’s Principles for Quality Curriculum, and tables 4 and 12 of the 
T&L Workbook, review and explain how the programs and courses are: 
• Current, relevant, and forward-looking 
• Connected to civic and personal obligations and recognizes growth as central to learning 
• Flexible – It provides varied modes of delivery, recognition of prior and alternative learning 

experiences, and multiple program pathways. 
• Inclusive – It respects and honours people’s differing backgrounds, cultures, experiences, and 

identities as a foundation and support for each student’s success. It is in compliance with 
human rights legislation, and reflects UFV’s commitment to internationalization, 
Indigenization, and access. 
 

b. Recommendations for changes or improvements in relation to issues addressed in this section 
 

6. Utilization of Resources 
 

a. Timetabling:  
• describe principles and method for planning and determining course offerings, including 

faculty preferences, program needs, and/or other factors  
• whether planning/determination is done on a semester basis, yearly, for two or multiple 

years ahead 
• relationship between course offerings and student demand (e.g. total number of waitlists per 

semester and per course) 
 
b. Faculty: 

• A list of faculty members in the unit (full-time, sessional, and LTA), including for each 
their highest earned degree and other professional credentials; teaching and research 
experience; courses taught; current research and/or scholarly activities; and 
involvement with student research 

• Comparison of faculty members’ qualifications to qualifications of faculty members in 
comparable programs at other Canadian post-secondary institutions 

• Data on faculty workload (e.g. faculty-student ratios; number of sections taught by 
permanent and non-permanent faculty) 

• Assessment of the quality of the unit’s overall teaching, including summary of teaching 
evaluations for full-time faculty members and sessional instructors (collectively) 

• Assessment of the quality of the unit’s overall research and scholarly activities 
• Faculty involvement with external organizations (e.g. professional, academic or 

community organizations) 
• Plans for professional development opportunities for faculty 
• Targets and plans for faculty recruitment and retention, including non-permanent 

faculty 
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• Service activities of faculty in the unit, and whether and how service responsibilities are 

equitably distributed 
• Is the faculty complement well aligned with program needs (this may include 

recommendation for new hires, but please note that recommendations for improving 
program delivery should not rely on requests for additional resources. Within the 
current economic climate, we are challenged to identify efficiencies within the context 
of existing resources. Opportunity exists for innovative thinking regarding how 
resources might be shared to further both department and institutional priorities.) 

 
c. Staff: 

• A list of staff members in the unit, including for each their job title and responsibilities 
• Assessment of the quality of the unit’s staffing 
• Data on staff workload (e.g. staff-student ratios; services supported by staff and the number of 

staff assigned to each) 
• Plans for professional development opportunities for staff 
• Is the staff complement well aligned with program needs (as noted above, recommendations 

for improving program delivery should not rely on requests for additional resources) 
 
d. Physical space available to support each program (e.g. labs, classrooms, storage space, student 

areas, staff/faculty offices) 
 
e. Equipment available to support each program (e.g. lab equipment, dedicated computer hardware 

and/or software, technological support) 
 
f. Library resources available to support each program 

 
g. Recommendations for changes or improvements in relation to issues addressed in this section 

 
7. Conclusion: Overview and Recommendations 

 
a. Summary of strengths and weaknesses identified in the sections above 

 
b. Summary of recommendations and identification of actions to address the recommendations 
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APPENDIX 3 – DATA AVAILABLE FROM INSTITUTIONAL RESEARCH 
 

Profile of [DEPT] Stable Course Enrolments 
Total Enrolment by Course Level  
Total Enrolment by Semester  
Total Enrolment by Campus  
Sections Offered by Level 
Section Size Analysis 
Average Class Size by Level and Term 
Fill Rates by Subject and Level 
Fill rates by Campus and Level 

 
Profile of Full Time [FTE] Enrolments  

Total FTE Enrolments by Fiscal Year Total 
[DEPT] Course FTEs by Level   
Total [DEPT] Course FTEs by Semester  
Total [DEPT] Course FTEs by Campus  
Total [DEPT] Course FTEs by Fee Type 
 

Profile of [DEPT] Applications  
 
Profile of [DEPT] Students 

Majors/Minors 
Graduates 
Non-[DEPT] students Enrolled in [DEPT] Courses  
Who takes [DEPT] Courses by Program 
Full-time/Part-time by Student Program 
Average Number of [DEPT] courses taken per student 
Academic Level Credits Completed 

 
Profile of [DEPT] Waitlists 

 
Demographics of [DEPT] Course Registrants 

Gender 
Age Distribution 
City of Residence  
Student Type Distribution 

 
Profile of [DEPT] Grade Distribution  

Grade Distribution by Fiscal Year and Level  
Grade Distribution by Level 
Grade Distribution by Fee Type 
Average GPA by Student Program 

 
Student Retention by Program 
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Student Outcomes by Student Program (CIP) 

Diploma, Associate Degree, and Certificate Outcomes Survey (DACSO) 
Baccalaureate Graduates Survey (BGS) 

 
Survey Data 

Program Student Survey 
Graduate Survey  
Non program students taking academic unit courses survey 

 
Other Data and Statistical Information as Required 
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APPENDIX 4 – Example of Typical Itinerary for Site Visit 
Day 1 

8:30-8:40 am Check in with Program Review Facilitator 

8:40-9:10 am Meet with Dean 

9:10-9:20 am Break 

9:20-10:20 am Meet with Department Head 

10:20-10:30 am Break 

10:30-11:00 am Meet with Department Assistant 

11:00-11:10 am Break 

11:10-11:40 am Meet with Provost & Vice-President, Academic  

11:40-11:50 am Break 

11:50-12:50 pm Lunch with Dean(s) & the Panel 

12:50-1:00 pm Break 

1:00-2:30 pm Meet with Faculty Type B 

2:30-2:40 pm Break 

2:40-3:10 pm Meet with Advising 

3:10-3:40 pm Meet with Teaching & Learning 

3:40-4:30 pm Review Team Debrief 
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    Day 2 

8:30-9:00 am Meet with Institutional Research & Planning 

9:00-9:30 am Meet with Research, Engagement, & Graduate Studies 

9:30-9:40 am Break 

9:40-10:40 am Meet with Sessional Instructors 

10:40-10:50 am Break 

10:50-11:50 am Meet with Student Group 

11:50-12:00 pm Break 

12:00-1:00 pm Lunch with Department Working Group & the Panel 

1:00-1:10 pm Break 

1:10-1:40 pm Campus Tour with Department Head 

1:40-2:00 pm Library Tour 

2:00-2:10 pm Break 

2:10-2:40 pm Meet with Co-operative Education 

2:40-3:10 pm Meet with Indigenous Affairs Office 

3:10-3:20 pm Break 

3:20-3:30 pm Closing with Program Review Facilitator 

3:30-4:15 pm Closing with Dean 

4:15-5:00 pm Review Team Debrief 
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UFV’s Institutional Priorities 
September 2017 
The work of APPC and other governance committees requires assessing how well various proposals align 
with UFV’s priorities.  These priorities are articulated in various planning documents.  These were often 
the result of very significant collegial planning processes.  For the ease of committee deliberations, we 
have assembled the list of priorities in this one document for easy reference. 

Strategic Goals - Changing Lives, Building Community 
The University of the Fraser Valley will: 
• provide the best undergraduate education in Canada; 
• be a leader of social, cultural, economic, and environmentally-responsible development in the Fraser 

Valley; and 
• be innovative, entrepreneurial, and accountable in achieving our goals 
 
Vision 2025 
UFV in 2025 will be a community- and regionally-based university that is learner- and student-centred, 
whereby the learning drives the system and structure of the institution. Students and local communities 
will view UFV as a centre for intellectual and social development throughout their lifetimes, and as a 
place to learn how they can be better global citizens. 
 
UFV Education Plan, 2016-20: Goals 
At the University of the Fraser Valley, we will: 
1. Prioritize Learning Everywhere 

UFV values the learning of faculty, students, staff, and community no matter when, where, and how 
it occurs.  Courses, schedules, programs, and administration put the journey of the learner first. UFV 
recognizes that our learners are diverse; this necessitates diverse learning options and settings. UFV 
works to create learning opportunities in communities both inside and outside of UFV. 

2. Commit to Flexibility and Responsiveness 
UFV recognizes the importance of agility in its programs and administrative units to enable us to 
adapt and respond to the diverse learning needs of our students, faculty, staff, and community. We 
will streamline organizational procedures and practices that limit creative problem solving.   

3. Collaborate Across Boundaries 
UFV supports and develops opportunities for collaborative and interdisciplinary work. This involves 
collaboration around research, programming, learning, and community development.  It also involves 
collaboration with other educational institutions, community organizations, and industry, both locally 
and globally. 

4. Develop Local and Global Citizenship 
At UFV, we develop and model civic engagement and social responsibility.  Our students, faculty, and 
staff recognize the importance of nurturing a global awareness that supports the health and safety of 
citizens around the world.  Part of being a UFV citizen also involves responsibility to our communities 
and environment. Locally we work on the unceded territory of the Stó:lō people and the 
Indigenization of UFV is a priority. Indigenization informs everything we do at the university in every 
program, department, and service area, through the inclusion of indigenous content, perspectives, 
and ways of knowing. 

5. Integrate Experiential Learning 
UFV will ensure opportunities to incorporate experiential learning both inside and outside of the 
university classroom. This may involve assignments and assessment activities, field experiences, 
community placements, laboratory experience, research, and co-operative learning. 
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9 Strategic Enrolment Management (SEM) Goals  
1. Domestic Enrolment Cap: Given current circumstances it is projected that domestic FTEs will remain 

constant over the period covered by this SEM Plan (2014-19). 
2. Access Pathways for Success: To prepare students to qualify for and be successful in its post-

secondary programs, UFV will create the Qualifying Studies Program with: 
a) admission requirements;  
b) continuance requirements; and  
c) a fixed length of study  

3. Graduate Student Enrolment: Graduate student enrolments will be maintained at such levels as to 
generate net revenue; and  
Graduate programs will enrich undergraduate programming. 

4. Aboriginal Student Enrolment: By 2019 UFV will increase the enrolment share of Aboriginal 
students to the proportions of the Aboriginal populations within our region; and 
By 2019 UFV will increase the graduation share of Aboriginal students to the proportion of 
Aboriginal students at UFV. 

5. International Student Enrolment: By 2019 international student enrolments should increase by 
38%. 

6. Transfer Student Enrolment: By 2019, UFV will increase the total number of incoming transfer 
students to 4% and add one new block transfer agreement each year. 

7. Retention and Graduation:  
The targets for student Retention from Fall 2018 to Fall 2019 are: 
a) 66.7% for New Students; and 
b) 70% for Total Students. 

        The targets for student Retention from Fall 2018 to Fall 2019 are: 
a) 900 Bachelor’s degrees; and  
b) 5200 for number of graduates weighted by the length of their program. 

8. Work-Integrated, Experiential & Co-Curricular Learning: By 2019 there will be: 
a) a 10% increase in co-operative education work placements;  
b) an additional 10 work study positions for each of the next 5 year; 
c) at least one validated co-curricular learning activity on the record for 80% of the graduating 

class; and 
d) a 20% increase in the number of experiential learning opportunities. 

9. Areas of Program Focus: The program areas identified for growth are Health and Wellness; 
Agriculture and the Environmentally Responsible Development of the Fraser Valley; and Digital 
Media Technologies. 

Academic Planning Principles 
The following assumptions underlie the academic planning process at UFV and are reflected in our 
planning practice. The planning process is: 
1. guided by our commitment to student success and an integrated student experience; 
2. responsive to and consistent with UFV’s mandate and strategic directions;  
3. collegial and consultative, grounded in UFV’s collegial governance processes;  
4. integrated and attentive to UFV’s foundation plans;  
5. evidence based;  
6. linked with quality assurance; and  
7. informed by the principle of program sustainability. 
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The following principles are organized around two key themes: Strategic Directions and Students and 
Program Considerations. 

 
Strategic Directions 
The following principles relate to UFV’s strategic directions and priorities as outlined in Changing Lives, 
Building Community (April 2010); Students and Community: Educational Planning at UFV, 2011-15;  and 
the Strategic Research Plan.  
 
Academic planning will:  
1. respond to and anticipate 21st-century challenges;  
2. respond to the local and regional needs of the Fraser Valley;  
3. enhance indigenization of the academy and respond to the needs of Aboriginal students; 
4. enhance internationalization and respond to the educational needs of international students and 

immigrants;  
5. foster the integration of research and teaching and the development of inquiry-based learning; and, 
6. foster collaboration that is multi- and inter-disciplinary and multi-institutional. 
 
Student and Program Considerations 
The following principles relate to educational programs and learning experiences at UFV. 
 
Academic planning will: 
1. reflect our primarily undergraduate teaching focus and the comprehensive nature of UFV 

programming;  
2. meet our commitment to access and transition programs; 
3. ensure institutional and program learning outcomes are attained;  
4. foster multiple, efficient pathways to completion that enhance flexibility; and, 
5. integrate new and emerging technologies into teaching and learning. 
 
Institutional Learning Outcomes 
The University of the Fraser Valley (UFV), located on traditional Sto:lo territory, recognizes and respects 
Indigenous ways of knowing. UFV is committed to providing our communities with a variety of high 
quality, student-centered programs that honour diversity and foster a passion for learning. Each UFV 
graduate possesses the following abilities and, therefore, can demonstrate the following interconnected 
institutional learning outcomes. Graduates... 
 
1. Demonstrate information competency  

Graduates gather, organize, and critically examine written, oral, visual, and numerical information. 
They efficiently use technology as a tool to gather and evaluate information. Graduates utilize 
relevant and credible sources, recognizing the need to gather information from a variety of 
perspectives. Graduates use information ethically, respecting the legal restrictions that exist when 
using published, confidential, and/or proprietary information. 

2. Analyze critically and imaginatively 
Graduates engage in the examination of ideas, issues, and problems, drawing on established bodies 
of knowledge and means of analysis. Graduates organize information logically and consider 
alternate strategies. They recognize the need for multiple voices and seek opportunities for those 
voices to be heard. Graduates are creative and generative. They use divergent or lateral thinking to 
expand on ideas and create new ways of looking at a situation. 
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3. Use knowledge and skills proficiently 
Graduates demonstrate competence in the knowledge and skills specific to their area of study. They 
productively apply their knowledge and skills to a variety of situations. 

4. Initiate inquiries and develop solutions to problems 
Graduates demonstrate a curiosity that results in inquiry. They propose questions that encourage 
deliberation and the formulation of solutions to problems, in theoretical or applied fields. They 
evaluate the benefits and challenges of different solutions when proposing specific courses of 
action. 

5. Communicate effectively 
Graduates communicate respectfully. They listen attentively, seek clarification, and work to 
understand the points of view of others. Graduates effectively present information using a variety 
of modes and media. They adapt their method of presentation to suit specific audiences. Graduates 
accurately convey their intended message using a variety of oral, written, and visual strategies. 

6. Pursue self-motivated and self-reflective learning 
Graduates are confident and initiate action. They work independently and productively. They set 
personal and professional goals and establish a plan of action to attain those goals. Graduates 
continually reflect on their growth and development and utilize reliable and practical strategies to 
learn from that reflection.  

7. Engage in collaborative leadership 
Graduates work cooperatively, in that they are aware of and appreciate diversity, work with diverse 
peoples, and demonstrate strong interpersonal skills. Graduates motivate, include, and support 
others, demonstrating leadership skills. They seek opportunities to collaborate. 

8. Engage in respectful and professional practices 
Graduates behave ethically and equitably, in that they act with integrity and take responsibility for 
their actions. Graduates engage in professional dialogue and participate in learning communities. 

9. Contribute regionally and globally 
Graduates are socially just, in that they are prepared to participate in their regional and global 
communities. They demonstrate knowledge of their region and the world. Graduates initiate 
change. Graduates demonstrate that they can use what they have learned at UFV to impact their 
community positively. 

Major Strategic Research Themes 

In the 2016-20 Strategic Research Plan, UFV has identified five major strategic themes to develop its 
research capacity, output and impact.  These themes have been selected to be aligned with both 
existing research strengths and capacities and new directions related to or anticipated by UFV Vision 
2025, Research Option/Scholarly Activity Program (ROSA), and the Strategic Enrolment Management 
Plan (SEM). 
 

 Community, Justice, and Cultural Engagement 
 Environment and Sustainable Development 
 Human Development, Health and Well Being 
 Teaching, Learning, and Cognition 
 Technology, Modelling and Applications 
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Subcommittee of the Task Force on Research and Scholarship (TF) - Report and 
Recommendations  
 
Principle #1  
Faculty scholarship which provides direct and meaningful learning opportunities for UFV students will be 
prioritized. Students involved in faculty research or scholarly projects must, according to this principle, 
be involved, contributing, and learning at multiple points in the study (i.e. in data collection/entry, 
analysis, synthesis and/or presentation of results). This principle is about the depth of the student work 
and not necessarily the number of students involved. 
Principle #2  
Faculty scholarship which is applicable or relevant to being a leader of social, cultural, economic, 
Indigenous and environmentally responsible development in the Fraser Valley. UFV acknowledges that it 
is situated on the traditional territory of the Stó:lō peoples, and recognizes the location and context as 
important to the region. In accordance with UFV's strategic direction and mandate, faculty scholarship is 
not 'geographically delimited’; rather, faculty scholarship will identify how it relates to, or informs, 
regional or community needs, aspirations or development. Applicability or relevance may possibly be 
evidenced in dissemination of the work. 
Principle #3  
Faculty scholarship which supports UFV’s mandate to be innovative and/or entrepreneurial through 
bringing revenue into the university which enables other research, scholarship, and learning activities 
will be prioritized. The program of scholarly work would have already obtained a seed grant, established 
grant, or a response of interest to their work from industry or a funder.  
Principle #4  
Faculty scholarship which informs the university's mandate to deliver the best undergraduate education, 
reflects broad interdisciplinary opportunities, contributes to the scholarship of teaching and learning, 
and/or extends the application of the member’s expertise into new areas, will be prioritized.  
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Memo 

 
To:  Eric Davis, Provost,  and to APPC 

From:  Adrienne Chan, AVP, Research, Engagement, and Graduate Studies 

Date: September 12, 2017 

Re:  Research Space – Principles and Criteria 
 

In September 2016, I was requested by PEM to Chair a committee on the allocation of research 
space (including renovation of that space). It was determined that such a committee would be a 
subcommittee of the Senate Research Committee (SRC). The SRC discussed the composition of 
the life tenure of the subcommittee and a subcommittee was formed. The Subcommittee on 
Research Space comprised of the following members: Lucy Lee, Cory Beschara (Chemistry), 
Heather Davis-Fisch (Theatre) until she went on leave, Olav Lian (Geography), Craig Toews, and 
myself as Chair. Kelly Tracey from my office supported the Subcommittee.  
 
The committee worked through to May, 2017 when we approved the attached Principles and 
Criteria. SRC also reviewed these in May and gave some suggestions and approval.  
 
SRC also made a motion for the AVP, Research, Engagement, and Graduate Studies to be 
included as a member of the Campus Planning Advisory Council. We were advised that Senate 
has no jurisdiction over CPAC, so this motion from SRC will be going to Senate for information 
only.  
 
The Principles and Criteria were sent to the Deans for discussion and information in May. They 
were also sent to PEM by the Provost at that time.  
 
For information of APPC, the Principles and Criteria are included in the APPC package for 
September 2017. 
 
Thanks. 
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Ranking Research Space Requests  (Final Version May 9 2017) 
The process of requesting research space must be communicated clearly through a number of levels: 
Department Head, Dean, Director of Research and Industry Liaison, the AVP, Research, Engagement, and 
Graduate Studies. Early discussions may clarify the objectives and use of space, and allow for clarity in 
moving the request forward through the ranking process, and to Campus Planning.   
 
Applications will be assessed for scholarly merit using the Criteria of Merit. The applications will then be 
sorted according to the degree to which they are meritorious, there is evidence of planning and 
considering the Principles for Allocation of Research Space. An overarching question for the ranking and 
review of requests is whether or not the requests are consistent with UFV’s plans and priorities. 
 
CRITERIA  

 Criteria Guidelines. (Committee may request further clarification if needed) Numerical 
Score  /5 

1 Description and 
clarity of space 
request 
 

• Purpose of the research and research space and requirements are clearly 
defined (new space, modified space, anticipated and potential use of the 
space) 

• Research methodology clearly outlines and justifies the use of space; 
purpose, goals, outcomes or objectives of the research is clearly defined; 

 

2 Training and 
pedagogy 
Principle 1 – 

• Does the space contribute to advanced and/or applied training of 
students? What opportunities does it provide to students? 
• Contributes to the integration of research and teaching. 

 

3 Significance/ 
relevance  
Principle 2 –  

• Pedagogical, regional, and scholarly impact 
• Contributes to the development or capacity of the region, relevant to the 

region. 

 

4 Innovation  
Principle 3 -  

• Does the research program or project have funding and potential for 
external support. 
• Evidence of external resources, support, and commitment – or potential 

for these. 
• Are there external agency / industry expectations/ requirements? (Letters 

of support may be attached) 

 

5 UFV 
sustainability/ 
faculty – Principle 
4 

• Space use can contribute to new faculty (i.e. within the first 5 years at 
UFV), or faculty who are renewing their energy to develop their research 
program and sustainability. 
• Contributes to collaborative work with faculty. 
• Impact on the applicant’s own scholarly and/or pedagogical development; 

the research activity is part of an emerging, developing or continuing 
program of work. 

 

6 Planning and use 
of space, lifespan 
of space 
Principle 5 –  
Principle 6 –  

• Request for space identifies the time and space commitment. The request 
explains why the space is not available through existing resources (faculty 
offices, existing research labs, teaching labs). 
• Plan for multiple users, multifunction within the research space. 
• Using the space for teaching in conjunction with research. 

 

7 Scholarly 
Significance or 
Relevance of 
Project 

• Scholarship clearly contributes to the applicant's discipline(s), or area(s) 
of study ( this has been explained in the application) 

• Enables other research, scholarship, and learning activities 
 

 

8 Project 
Commitment, 
feasibility and 
planning 

• Request shows that appropriate planning and preparation have been 
undertaken in consideration of space. Activity or project has clear timeline 
of steps or stages in the research process (evidence of planning) 
• strong likelihood of successful completion of the activity or project  
• Includes a CV from the last 5 years 
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 Total Score 
  /40 
 

NOTE: You must achieve a minimum score of 3 in each category, in order 
to be ranked.  

 

 
NOTE: Any application for a grant (principle 2) would include the space needs prior to the grant 
submission. Contact would be made with the Research Office to ensure adequate planning and notice. 
 
Allocation of Research Space 
 
Principles for the Allocation of Research Space 
 
The following principles are drawn from the principles of prioritization that have been developed for the 
review of applications for Research Option and Scholarly Activity releases (2014).  The principles are 
consistent with UFV's legislative mandate as a regional, primarily undergraduate teaching intensive 
university; its strategic goals to provide the best undergraduate education in Canada; to be a leader of 
social, cultural, economic and environmentally responsible development of the Fraser Valley and the 
communities in it; and to be innovative, entrepreneurial, and accountable in support of these goals. 
These principles are reflected in the values and goals of research and scholarly activity at UFV as 
outlined in the introduction to the university's Strategic Research Plan 2016 - 2020. The principles for 
prioritization will support applications for diverse research space proposals. These proposals may be 
discipline specific or apply across a range of disciplines, sub-disciplines or areas of study.  
 
Principle #1  
Faculty research space which provides direct and meaningful student experience in research and 
learning opportunities for UFV students will be prioritized. Students participating in faculty research or 
scholarly projects must be involved, contributing, and learning at multiple points in the study (i.e. in data 
collection, analysis, synthesis and presentation of results). The research may reflect broad 
interdisciplinary opportunities and also informs the university’s mandate to deliver the best 
undergraduate education. 
 
Principle #2  
Faculty research or scholarship that is applicable, relevant, or contributes to being a leader of social, 
cultural, economic, and environmentally responsible development in the Fraser Valley. In accordance 
with UFV's strategic direction and mandate, faculty research is not geographically delimited; rather, 
faculty research will identify how it relates to, or informs, regional or community needs, aspirations or 
development. Research should endeavour to contribute to the capacity of the Fraser Valley; by working 
with local organizations and individuals, and/or demonstrate relevance to the Fraser Valley by informing 
both researcher(s) and the public of potential solutions or improvements to existing, perceived, or as-of-
yet undiscovered issues. Such an undertaking will facilitate teaching through research. 
 
Principle #3  
Faculty research that supports UFV’s mandate to be innovative and entrepreneurial through bringing 
revenue into the university which enables other research, scholarship, and learning activities, will be 
prioritized. The program of scholarly work would have already obtained a seed grant, established grant, 
or a response of interest to their work from industry or an external funder. In the case of a new faculty 
member, a grant or external support must be pursued and proof thereof established but possession of a 
grant is not immediately requisite – see principle 4. 
 
Principle #4  
Requests for research space where it supports the retention of new faculty (i.e. within the first 5 years) 
will be prioritized. New faculty will need resources so they can be sustained in research and teaching – 
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this means the space may contribute to new faculty developing their research program, and provide 
opportunities for mentoring of new faculty. Research that contributes to the scholarship of teaching and 
learning, and/or extends the application of the faculty member’s (new or ongoing) expertise into new 
areas as it relates to the integration of research into teaching, are also a priority. Faculty who have 
submitted previous request for research space, and have been unsuccessful, may be prioritized here. 
 
Principle #5 
Faculty research space that is shared and involves multiple users, multiple projects, are multi-purpose, 
and can maximize the use of research space will be prioritized.  
 
Principle #6 
Faculty research that considers the life span of space and how it transitions when the research is 
completed, phased into another project, or could include the possibility of support for other teaching, 
will be prioritized. It will be important for the space to contribute to some of the costs, and be 
sustainable.  
 
Administration of Research Space Review 
Research space applications should be submitted by the Faculty member. If the space is required as part 
of a grant, this request should be included with the grant application, in a separate document, to the 
Research Office. (Granting councils do not necessarily want the details of the research space but will 
require research space allocation.) 
Based on the principles and criteria, review of the submissions will be conducted by: 

• AVP Research, Engagement, and Graduate Studies 
• Director, Research Services & Industry Liaison 
• Dean, of the appropriate area 
• One or two faculty members, preferably including a grant recipient who is knowledgeable about 

space requirements for research of the type being conducted.  
• Consultation will be conducted with the Director of Campus Planning and Resource 

Development and the Space Allocation Committee. 

Approval is given by the Provost and Vice-President Academic. 
 
Physical allocation specifics of space is determined in joint efforts with: 

• Director of Campus Planning and Resource Development and the Space Allocation Committee 
• Facilities 
• AVP, REGS and/or Director, Research Services & Industry Liaison 

 
 
 
These principles and criteria have been reviewed by the Deans’ Caucus.  
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