PRESIDENT'S REPORT TO THE BOARD OF GOVERNORS

December 2008

President’s Report

I must send my regrets for having to miss the Ddxamd Board meeting, at this time | am
attending conferences in India. While there, | 't taking part in the Federation of India
Chambers of Commerce and Industry’s Higher Edus&®iommit, and | have been invited to
make a presentation at an India-Canada Partnerséggson. This will be a plenary session
entirely dedicated to Canadian higher educationparsgible areas of collaboration with India. |
will also attend an Association of Commonwealthuénsities conference of executive heads
held in Hyderabad. Another event | am looking faravto joining is an awards luncheon for the
students enrolled in the UFV Chandigarh Businesgnam. Connecting with this group will
certainly be one of the highlights of my experiendele in India. | look forward to sharing my
experiences with the Board upon my return.

| attach the following information from our Faceki as well as student recruitment and retention
initiative summaries from some areas.

Development Office

1) The Alumni Association has established two nedosved awards with two gifts of $12,500.
Along with existing Alumni Association awards, theill now support one Leadership Award in
each faculty.

2) The Abbotsford Chamber will be providing approately $40,000 over the next three years to
establish three new awards. They have challengést&ford businesses to match their support
and are close to achieving that goal.

3) Farm Credit Canada has approved a grant of 82X the purchase of equipment for our
agriculture department. Equipment purchased wabdm studies on using beneficial organisms as
a replacement for chemical pest control.

4) A $10,254.91 gift was made from an estate antiave received notice that UFV is
beneficiary of 30 percent of the residue of anotdstate.

5) Since April 1 $118,000 has been collected ingés for the Centre for Indo-Canadian Studies

campaign.

Faculty of Arts

Recruitment and Retention:

Various departments within the Faculty of Arts hleen working on recruitment and retention
initiatives. Here are two examples:

« In October 2008, a team of one professor, one progdvisor, and one fourth-year student
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visited Walnut Grove Secondary, Rick Hansen Seagn@aW. Poppy Secondary, Hope
Secondary, and Samuel Robertson Technical Secotwlapeak to law class students about
the Criminology and Criminal Justice program. Tlea&@! of Criminology and Criminal
Justice will follow up to see whether there areéased numbers of applicants from these
schools based on our visits.

* The Philosophy and Political Science departmentedozn event for students on November
27. The department invited students who have detidre Applied Ethical and Political
Philosophy (AEPP) minor, as well as students exaelh Philosophy or Political Science
courses. In addition, students who have indicateidterest in Philosophy or Political
Science and may be interested in the proposed raimmejors have been invited to attend,
along with a few recent AEPP grads.

Criminology/Criminal Justice:

The BC Centre for Safe Schools and CommunitiesFt I8 publishing a monthly electronic
newsletter, available at the BC Centre for SafeoSishand Communities website:
http://www.bccssc.ca/bulletins-newsletters.

Theatre:

The Theatre department recently finished a hightcessful three week run of Michel
Tremblay’s Canadian comic classies Belles Soeurs, and on November 18 hosted visiting
Indian scholar Dr. Shormishtha Panja for a guedtite on Shakespeare in India.

An evening of student playwrighting, in co-operatisith the English department, will take place
December 5 at 7:30 p.m., in the Chilliwack camgesatre.

The next play in this year’s series will beik, by Canadian writer Henry Beissel, directed by
UFV B.A. graduate Joanne Abraham. Inuk runs JaniiaryFebruary 1, and is an Inuit fable
suitable for audiences of all ages. The schoolmeatperformances are already fully booked.

Fourth year student Megan Mackenzie recently cotagla stage adaptation Afvake and
Dreaming by Kit Pearson (an award winning young people'gatist). Megan will direct and
produce her adaptation in a UFV Theatre/EnglishAdlobtsford Children’s Theatre co-
production. Awake and Dreaming will appear at the 14th annual UFV Directors’ Tinedestival
at the end of April.

Faculty of Science

Biology:

Dr. Sharon Gillies was interviewed about her resean invasive plant species for a short spot to
be shown on Shaw Cable. Dr. Gilles was filmedeatrbsearch field site where she and her
students have been investigating the bio-contrpluople loosestrife. The interviewer, Dr. Carin
Bondar from the Centre for Applied Conservationd@esh (CACR) at UBC, is currently doing a
series of short spots on Shaw cable featuring Iesaarchers around the Fraser Valley. A DVD
of the interview will be linked to the Biology dap@ent website in the near future.
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Faculty of Professional Studies

School of Health Sciences:

Faculty in the Bachelor of Science in Nursing (B®)gram and the Practical Nursing (PN)
program are planning for the potential for an iaseein student seats. Additional faculty
resources, student clinical experiences, staff au@md space allocation will be required to
support growth in these program areas. Growthésdtprograms may occur in advance of our
relocation to a new building at the Canada Edund®ark.

The School of Health Sciences is introducing ontiekvery options within some of our program
courses. We plan to continue to expand this deliepetion in selected courses as a way of
supporting a diversity of learning resources far students.

The School of Health Sciences has spearheadedtdiadishment of the Fraser East Clinical
Placement group comprised of multiple stakeholéters both education and practice involved
in the planning of health sciences practicum plaa@s This newly formed group will provide
leadership in determining principles and guidelifeegprocessing placement requests within the
eastern Fraser Valley. Accessing quality clinicalgicum placement experiences is becoming
increasingly challenging given the growth in nugsseats among post-secondary institutions.
The Fraser East Clinical Placement group will pdewuilirection for recognition of programs
located in the Fraser East geographic area witpsdanding relationships with placement
agencies.

The School of Health Sciences continues the wodpate planning in anticipation of our
relocation to the Canada Education Park. We areaddamg on a number of site visits to new
post-secondary Health Sciences facilities such@&®JBC Dental lab and the Douglas College
Health Sciences facility in order to benefit frome texperiences of others and generate ideas for
the development of our new space. The nursing progrre planning for the incorporation of
“simulation learning” to enhance students’ applmaf skills and theory in their practicum
experiences. Simulation learning involves advarieetdnology in the form of mannequin
simulators and advanced software. Our new Healgnges facility will reflect the latest in
instructional technology.

School of Social Work & Human Services:

We had two successful Information Nights in bothli@ack and Abbotsford with over 70
potential students attending. These were the highasbers we have ever had for these nights.

We hosted a very successful 'Interactive Day' wigmy of our community partners who provide
Field Education for our students. They each preskon their professional settings and provided
information to current and prospective studenttherpotential careers.

We have started discussions with Douglas Collegarting the potential for a Collaborative
Bachelor of Social Work (BSW) degree.

We have started discussions with Fraser Health létegalth and Addictions regarding a Mental
Health Specialization within our BSW degree.

Lisa Moy has successfully defended her dissertaiahis our newest faculty member to attain
Doctoral status.
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Teaching and Development

Upgrading and University Preparation (UUP):

The former College and Career Preparation (CCPartiment started the fall 2008 term with a
new name — it is now known as the Upgrading and/iéisity Preparation (UUP) department.
The new name, which was chosen after consultingsangeying students, faculty, and staff, has
been well received by others in the institution #melcommunities we serve.

Due to additional funding from the Ministry of Adweed Education and Labour Market
Development, Julia Dodge, UFV’s Regional Literago@linator (RLC), has been given a full-
time position. The mandate of the RLC is to cocaitera range of services and programs (school,
post-secondary institutions, community, and wor&ejeo enable a cohesive learner-centered
system of adult literacy programming throughoutrimgion. Due to Julia’s work, the department
continues to provide off-campus programming thraughhe region. In Chilliwack, UPP has
partnered with Community Services and School 88 (Chilliwack) to offer an upgrading
class at McCammon Elementary this semester; nextster a class will be offered at Gateway
Elementary. In Abbotsford, our partnerships withr@aunity Services and School District 34
(Abbotsford) have enabled us to offer an upgradiags at Abbotsford Community Services this
semester and one at Harry Sayers Elementary nevgsser. In addition, the UUP department has
partnered with community groups to provide tutairting in Abbotsford, Agassiz, Chilliwack,
Hope, and Mission during the fall 2008 and winte02 semesters.

One of our key department members, Joyce Ashldlbeiiretiring at the end of the fall semester.
Joyce started in Student Services at UCFV in 198tce then, she has completed a diploma in
Social Services and joined the CCP/UUP departneewbtk as its Abbotsford instructional
assistant. Joyce is so knowledgeable about thertdegat and UFV; students think she is the
department head.

English As a Second Language (ESL):

ESL continues to see an increase in the combinedbauof international and domestic student
registrations since fall 2007, which were alsorarease over fall 2006. This is reflected in the
increased number of course sections which in f2062were 72, in fall 2007 were 76, and in 2008
were 81. While the effects of the global econongedturn have yet to be felt, reports from UFV
International indicate that international studegpplecations for the winter 09 have remained
steady.

Domestic student enrolment continues to climb mtbglesnd this is primarily reflected in the
number of evening sections which increased from ifivfall 2007 to eight in fall 2008.

Tuition free ESL classes in the community Englistnguage Services for Adults (ELSA)—
especially the recent addition of classes at tgk mtermediate level— appear to have had some
affect on registrations for our lower level clasdasaddition, tuition free Adult Basic Education
(ABE) (UUP) classes have become attractive to dtimEsaglish language learners who could
benefit from ESL support while taking ABE (UUP) s$&s, but who are reluctant to register in
ESL classes for which they must pay tuition. Adidssic Education Student Assistance Program
(ABESAP) funding is available, but the applicatjgmocess is onerous for English language
learners and not all students are eligible for fngd
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In the effort to increase awareness of UFV ESL stpijor domestic students, we have begun a
number of recruitment initiatives including infortimn send outs and visits to secondary local
area secondary school. (These and other initiatordsoth domestic and international students
will are explained in more detail in the Teachimgl evelopment Recruitment and Retention
Summary- Section ESL pgs. 6-8).

Room availability continues to be a challenge,ipaldrly during the fall and winter terms. While
postponing a class until the following term mayabast choice) option for domestic students, it
is not a viable alternative for international stuidewho pay flat fees and who must fulfill the
requirements of their student visas.

Of the 93 sections in our winter 09 timetable, 4hdt yet have room assignments. This is
partially due to the fact that the timetable wasmsiited late as we were working on the change in
our delivery model, but it does illustrate the ssifi room availability at the Abbotsford campus
and the limits to the growth of our departmentagylas the current situation exists. (We expect
that rooms may be found in the week before term sgathrough section cancellations).

Teaching and Development Recruitment and RetentioBummary

Approximately 40 percent of UFV’s first year stutkeleave the institution within the first year of
their studies. Students depart for a variety of reasons somehafh are personal or external to
UFV. However, at an institutional level, there is@portunity to engage and enhance the
experience of our students and reduce the liketlrafaleparture. In particular, by providing
students with a learning environment that socialiy academically engages them we address the
root causes of departure — intention, commitmedjtisiment, difficulty, incongruence, isolation,
and obligations.

Teaching and Development departments and areasvateed in previously existing and the
development of new activities related to recruitmengagement, and student success. The
following provides an overview on some of theseavéas.

Assessment Services:

Portfolio Learning and Leadership Initiative

Assessment Services is now into the second yeaurgfortfolio learning and leadership
development project with the PLA (Prior LearningsAssment) Centre in Halifax, Nova Scotia.
Several senior staff and faculty members have netwraguirements for PLA Centre Portfolio
Practitioner certification by facilitating cohontayps of staff and faculty through the portfolio
process. This initiative is designed to build tbadership capacity necessary to provide our
students with mentored portfolio learning throughthieir academic programs. Students will
benefit by participating in a process which encgasacritical reflection and growth. Big Picture
Goal: UFV as Canada's first Portfolio University.

PLAR Website & Online Portfolio Tutorial

Assessment Services is developing a new websitev(ufw.ca/rpl) designed to recruit and retain
students. The site includes Prior Learning Assessarad Recognition (PLAR) information and
resources for prospective and current studentses|s faculty and staff. The site features a

! Data provided by UFV’s Office of Enrolment Managamh
% Tinto, V. (1993) Leaving College: Rethinking the causes and cures of student attrition (2nd ed.).
Chicago: University of Chicago Press.



President’s Report to Board of Governors December 2008

portfolio tutorial featuring student success stodaad examples taken from portfolios produced
by students, faculty and staff. The site is culyeintprogress, to be launched January 2009.
Message to prospective students: UFV respecte#naihg that students bring to our institution;
we will assist adult learners to earn credit foatiey already know and can do.

Career Centre:

«  What to Do With Your English Degree evewas a joint event between the Career Centre,
Alumni Relations and the English department featya panel of UFV alumni with English
degrees discussing their career pathways, anddingvadvice on how to start building
towards your career while still at school. We knibvat events like these are helpful to
retention. While the event was targeted at UFVestits| through the work of Pam Jones,
Transition Coordinator, 30 secondary students ésted in a Bachelor of Arts/English
degree, along with their teachers and several siecgischool career counselors, also
attended. Excellent connections were made witlstindents and their high school
counsellors in particular.

« The Career Centre has two Work Study students nosking as Peer CoacheEhese
students have been providing basic training inmeswriting, and meeting with students one-
to-one and in small groups for initial support iritilmg resumes. Not only do the coaches
develop valuable and marketable skills, but thenegtion to the students they coach builds a
stronger relationship with the Career Centre sfmdlf and UFV in general.

+  New Co-op pre-employment curriculumhis semester, we piloted the first draft' of aaw
curriculum, a series of preparatory workshops desigor career exploration and
development and strengthening of job search skills have moved to a series of workshops
in order to build engagement of students with tbeo program, including their coordinator,
as well as to develop a sense of a Co-op commanitfFV.

«  Co-op pub nightthis year we have aimed to offer some sociallgried events for Co-op
students. Our goal is to enable new students toexirwith more experienced Co-op
students, to encourage more engagement by newnssudith the program, and to build a
Co-op community.

« In January, we will resume our Career Centre Tgpfagram where we will deliver Career
Services and advising to students in areas sutttedsarning Commons and Alumni Hall.
During the Winter 08 semester we piloted this atitie, and found that any student we
interacted with through CCToGo became a regulatovito the Career Centre and mentioned
our services to other students. Again, this hagdteto improve student engagement.

English As A Second Language (ESL) Department:

The following outlines student recruitment and méten initiatives in the preceding 12 months
undertaken by the ESL department or in co-operatitim other departments.

Change in Program Delivery Model

Classes at 30-60 level will now be offered in tvewen week terms within the standard 14 week
semester. This will enable lower level learners wrestruggling with advancement to complete
all of their core ESL subjects within one term, avill allow learners who are progressing
through the program well to move into Foundatiard&s more quickly. Another benefit to
students is that those who are in classes in theforenat will only have a maximum of three
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exams for which to study at the end of each sevegkwession. The change was in response to
student concerns about the length of time it wisigato move through the ESL program to
obtain ESL certificates and/or to enter a progréustadies at the university level. The 2x7 model
will be offered in winter 09.

Common Exams

Also in winter 09, final exams for each skill coairgt each level will be the same for all sections
of the course and will be marked anonymously byaart of markers made up of section
instructors. This will help to clarify course outues for all students and ensure that at the
beginning of each term classes are made up ofrdisiddo have the skills to succeed.

Marking Scheme

Beginning in the summer term of 2008, the ESL dmpant grading scheme was changed to
reflect that of the majority of programs at UFV ddnstitutions in BC and across Canada) so that
students no longer needed to obtain 70 percemvanee. (The new cut off mark is 55 percent).
The old scheme was changed as it was seen to big, umisleading as to students’ actual
proficiency levels, and detrimental to students/alepmental GPA — the latter a primary concern
for students at the 70 and 80 level since a GPlAgsfthan 2.33 means that students may not
begin taking university classes.

Community Outreach

The ESL department head is a member of the Abkat&ohool District ESL Advisory

Committee which was formed in 2007 to guide andrimf ESL delivery models for K-12 in the
Abbotsford district. An additional result of thisviolvement is that district teachers, advisors, and
support staff are now more aware of ESL suppoxtices and classes at UFV for recent high
school graduates and older members of the community

We have also begun contacting counsellors and addviég both public and private secondary
schools in Abbotsford and Chilliwack to inform thexmout ESL at UFV and how we can help
students reach their academic or career goals.afvle to follow up with visits to ESL students at
these schools later in the winter term as theyagar graduation.

Our department is expanding its visits to adultistis in English Language Services for Adults
(ELSA) programs in the community to include thasé.angley and Mission as well as the
Abbotsford and Chilliwack areas.

International Recruitment

In fall 2007 we completed a yearlong applicatioogass to obtain CLC (now Languages
Canada) accreditation. This national body prom@&sada as a destination for international
studies. Its website and other promotional souacesvell used by potential students looking for
quality education programs abroad.

We continue to work closely with UFV Internatiomalthe area of student recruitment. In the last
12 months, ESL department members have given sesnassisted with curricula, taught at or
visited various schools and colleges and attendedridber of education fairs in China, India, and
the United Arab Emirates.

Online Instruction

In the spring of 2008, the ESL department formeawime committee to coordinate online
course components and course delivery. Variousuicsirs in the department have been
incorporating online instruction since 1994. Howevwewas felt that a more coordinated




President’s Report to Board of Governors December 2008

approach was necessary to meet two main goal$feiocmurses to domestic students who are
unable to attend classes at the Abbotsford cammaisceoffer courses to international students in
their home countries. To this end the departmesir&eently received permission to hire an
additional permanent instructor with demonstratealifjcations in and experience with ESL
online instruction. (This position has been madssfiile, and necessary, by the retirement of two
full-time permanent instructors in the last two rgeas well as the voluntary workload reduction
of two long-time permanent instructors).

Enrolment Management:

Highlights of retention initiatives:

Mission Campus — Strategic Enrolment Strategy

Earlier this year, Enrolment Management analyzedotiofile of students taking courses on the
Mission campus, Mission and area students, antirtie¢able of the course offerings. This profile
assisted with the development of an enrolment memagt strategy that included the following
objectives:

« Maximize space utilization on Mission campus araease the course fill rates

« Keep students on campus and generate more sturdiiitlydn Mission

The plan primarily included revising the schedui¢he existing courses and creating awareness
of the course offerings. The plan was supportethbyStrategic Enrolment Initiatives Committee
and was carried out by several partners includiegMarketing department, Mission campus
staff, Recruitment, and department heads. Comparkedt fall, credit level registrations on the
Mission campus have increased by 38 percent (al@tistegistrations) and course fill rates by
13 percent.

Discussion Paper #2 on retention (in progress)

This paper summarizes the current literature aantetn and student success. It also provides a
description of the main predictors that lead taletu departure and best practices in student
retention. UFV’s retention and student profiles @s® included to provide a deeper
understanding of our own situation. This report pibvide the foundation for the development
of an institutional retention strategy.

Adult Learners Report (in progress)

The Fraser Region Consortium (consisting of repregives from UFV, SFU, KPU, and
Douglas) is completing a paper on Adult Learneth@nFraser Valley. The report synthesizes
information from existing sources about the enroltpmatterns of adult learners. This paper is
expected to be completed shortly and will providsistance with developing retention strategies
for our adult student population.

High School Transition:

The following are highlights of the activities ¢fet Regional Student Transition Coordinator
(RSTC) for the period of September 2008 to Noven2@88. As this position is relatively new,
much of the work done is foundational in nature arahy of the initiatives mentioned below are
in progress, requiring time and process before tagybe considered complete.

« Began formal partnership with UFV and the six sdhtistricts of Fraser Cascade,
Chilliwack, Abbotsford, Mission, Maple Ridge-Pittéddows and Langley on September 29
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with a meeting of the Regional Student Transitiatvi&ory to determine job description,
Terms of Reference and to discuss a short terraraptan for the RSTC.

« Met with the six district administrators to detenmifive priorities within each district which
would allow the development of a strategic plantfar RSTC.

« Met with nine school administrators and their teafneachers, counsellors and career
advisors to do informal needs assessment and¢ossipossible connection between
programs, courses and activities within these dshoo

« Met with other newly hired Regional Student TraositCoordinators from around the
province to discuss best practices and initiatheiag undertaken within their regions.

« Presented in October to a group of Langley Schasiribt Administrators and their
Transition Teams doing professional developmerthertheme of “Transitions and the
Importance of a Post-Secondary Education”.

« Presented in November to Chilliwack district middhed high school principals’ meeting on
the theme of “Transition Opportunities at UFV”.

« Met with faculty department heads to discuss mivitiets and how my role can assist their
programs.

- Implemented the Science Transition Team whose nanslto raise awareness about science
and to do outreach presentations to high schoassek about science at UFV.

» Research and Development of a Grade 11 Early Agipdic model which encourages
students to apply to UFV in their grade 11 yedowveihg an earlier engagement and support
of students by Admissions, Advising, Faculties &ndgrams and encouraging an earlier
declaration of intent for students.

+ Research and Development of an expanded Regioreal Bpuse for all high school students
in our region to come and experience and interaatay of exploration of programs and
extra- curricular opportunities at UFV. Studentandoattend during the day and the
community would attend after 3:00 pm.

- Committee member coordinating the Science Fairtelddsy and at UFV, with an eye to how
this event can also serve as a recruiting toostiodents and families.

- Exploration of a partnership to create a Univer8itademy with Maple Ridge-Pitt Meadows
district at Maple Ridge Secondary School.

« Working to expand, package, brand and market astieg Concurrent Studies and Regional
Career program, allowing students to take one eoorrsn entire certificate program while in
high school, effectively giving students a coseefive jump start on their future educational
goals.

« Facilitated the participation of high school stutden The Leadership Challenge, a program
funded by a partnership with Envision Credit Unimplemented by Student Life for UFV
students.

« Facilitated the participation of high school stuiden the English department’s annual event
for UFV students entitled, “What Can | do with agbee in English?”

« Participant in the Info nights held at UFV.

- Panelist representing UFV at Aldergrove Secondahpo8l for portfolio presentations and
exit interviews for Grade 12 students.

Learning Commons:

Supported Learning Groups (SLG) Pilot Initiative

On behalf of the Learning Commons Group, a subcateenconsisting of Kim Isaac (Director,
Library Services), Donna Alary (Director, Enrolménanagement) Wendy Watson (Director,
Assessment Services), and Najmi Alibhai (CounseBtudent Services) are piloting a supported
learning initiative which is providing learning ategy support to students in Mathematics (Math
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104 and Math 105) Computer Information Servicemi8d.50) and Geography (Geography 101
and 130).

The Learning Commons Group chose the Supportechltep6roup’s (SLG) model after
researching this supported learning program whidirated at the University of Missouri,
Kansas City (UMKC) almost thirty years ago. Thegseon targets traditionally difficult first year
courses (i.e.: courses with significant attritiordailure rates). Weekly group sessions are
facilitated by a trained student leader who hasaaly successfully completed that course,
providing students with learning strategies andpsupthroughout the term. UMKC provides
curriculum and materials to train and support stdeaders.

This project will continue in the winter 2009 teand will include support in one additional
discipline area.

Upgrading and University Preparation (UUP):

Activity

Abbotsford || April « Contacted new and returning students by mail amth@ho remind them to
register for summer semester
| IMay || - Visited Peardonville House to provide UUP informatto clients |
August « Contacted new and returning students by mail amt@ho remind them to
register

September <« UUP assessment and information session with to #sidtaal Community
Services clients

October « Participated in the October 27, 2008 Abbotsford masriJniversity Nights
meet and greet prospective students

Ongoing « Instructors and/or instructional assistant corsdsentee students to find
out why they are missing classes and what we caa Help them

« Provide primary UUP advising and frontline supgorstudents and others
seeking information about UUP and other UFV program

« Support students by listening, encouraging, helfegn with advising,
mentoring re family issues or crises that occur.

» Refer students with personal challenges to refetoahppropriate agencigs
and UFV support services

Chilliwack March » Attended the Community Employment Resource CerdrénErs in
Employment: updates and info to community partnerséhures distributed
» Conducted a campus information session and totr eigtht women from
Bridging the Gap
Contacted current and potential students by mailgone to remind them
to register for summer semester
» Conducted a campus information session and touefostudents from
Central Gateway
» Campus info/orientation event held April 3, Speakeom Student Services,
Financial Aid, Aboriginal Resource Centre (ARC)udly Archie; info on
courses, programs, advising, counselling, finaraid| summer semester
« Ad in Chilliwack Progress for Summer 2009 courses
« Transitions Fair

Conducted a campus information session and todivi®istudents from

April

July

10
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Bridging the Gap
Attended a Partners in Employment community meeting

[®X

August « Contacted new and returning students by mail amt@lo remind them to
register
October « Attended Partners in Employment October 28 meeting

- Participated in the October 28, 2008 Chilliwack pamUniversity Nights

to meet and greet prospective students
Ongoing « Instructors and/or instructional assistant cordésentee students to find out
why they are missing classes and what we can telfpthem

« Provide primary UUP advising and frontline supgorstudents and others
seeking information about UUP and other UFV program

« Support students by listening, encouraging, helgegn with advising,
mentoring re family issues or crises that occur

» Refer students with personal challenges to refetoahppropriate agencies
and UFV support services

« Room available to UUP students where they can raiee, use the
microwave, and have lunch

Hope March - Attended the Camp Squeah Youth Strategy Plannirygt®4a) discover an
set a common vision, and 2) coordinate the rolesenfice providers in
moving towards that vision.

- Participated in the Chawathil Hall Career Fair, dn@ual Career Fair to
promote educational opportunities in our area.déhdion and information
table

« Participated in the Shxw'Ow’Hamel First Nation Coommity Employment
and Education fair

« Arranged a sitting for the Composition PlacemerdtTEPT) at Hope
Secondary to make connection with students

April « Contacted current and potential students by mailgone to remind them
to register for summer semester

« Met with Bonnie Milward at Free Rein Associatesiviecation to discuss
fall semester offerings

» Met with Lunch With the Bunch seniors’ group to adise Adult Basic
Education computer courses

May » Developed a new student orientation folder

« Organized dates for sessions with new and returstungdent within the firs

two weeks of September

August « Contacted new and returning students by mail amth@ho remind them to
register

Septembgr + Orientation for new and returning students. Pradigeneral information
and information about myUFV, Library PIN

« Met with Lunch With the Bunch seniors’ group to atise ABE compute
courses Sept 08

« Submitted calendars and registration guides to Hdpary

e Met with Thelma Florence from Chawathil First Natim discuss UFV
programming in Hope

- Attended Hope Secondary Parent Advisory Committeeting to connect
with parents re the partnership between SD78 and UF

[October || « Attended Healthy Community meeting Oct 08 at FremRssociates to

11
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network with other social service agencies
Pumpkin carving and pizza event for Hope campudestis

Novembej Participated in Hope Secondary Hope Annual Fallltdezair. Staffed an
information table at this event directed at comryumembers of all ages
Submitted calendars and registration guides to Hdpary
Submitted calendars, registration guides, and fbowetome a student
information to Hope Secondary

Ongoing Instructors and/or instructional assistant corsdstentee students to find
out why they are missing classes and what we caa Help them
Provide primary UUP advising and frontline supgorstudents and others
seeking information about UUP and other UFV program
Support students by listening, encouraging, helgiegn with advising,
mentoring re family issues or crises that occur
Refer students with personal challenges to refetoahppropriate agencigs
and UFV support services
Weekly lunch and activities such as games, vidaissussions
Provide and maintain coffee and tea service falesits
Room available to UUP students where they can makee, use the
microwave, and have lunch

Mission April Attended Mission Community Skills Centre staff niegto discuss UUP

programs

May Participated in Mission UCFV information night meetd greet. Distributed
program materials
Connected with Mission Women Support Serviceseligphone, email, and
mail documents
Met with Mission Mental Health day coordinator isaiss UUP programs,
left posters and business cards for clients
Left posters and business cards at Sue’s Copy Place
Left posters and business cards at Mission Library

August Contacted new and returning students by mail ama@ho remind them to
register
Contacted Theresa Neel, Leg'a:mel First Nation Btioie coordinator via
phone and email to provide information about upm@g@rograms
Put up posters and left business cards at Sue’g Rlage
Left posters and business cards at Mission Library

Septembe New/returning students general orientation andrimégion introduced in
classrooms (library services, bookstore hours, cterdabs, registration,
etc. includes handouts)

Ongoing Instructors and/or instructional assistant corséstentee students to find out

why they are missing classes and what we can delfothem

Provide primary UUP advising and frontline supgorstudents and others
seeking information about UUP and other UFV program

Support students by listening, encouraging, helgiegn with advising,
mentoring re family issues or crises that occur

Refer students with personal challenges to refetoahppropriate agencies
and UFV support services

Goodies appropriate to season offered in class

Distribute business cards to students in all ckassithese can easily be kept
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in their wallets and don’t get lost. The cards havplace for user name,
password and email address on the front with ouP Wigjo, and
information on how and where to get help and infation concerning
computers or accounts

« Room available to UUP students where they can raiee, use the
microwave, and have lunch

Writing Centre:

The work of the Writing Centre generally can bensag a retention strategy. In particular, our
efforts to collaborate more closely with facultytireir courses to offer students assignment
specific writing instruction at the appropriate ¢éifnave been very successful- and in the best
interest of student success. The number of thesksivops we delivered doubled this semester
which seems to be an indication that a growing remalf faculty also see them as improving the
quality of their students' experience which indésad level of UFV community buy in as well.

Student Services Recruitment and Retention Summary

Student Services Department met on October 21, #0fi8low up on the Board of Governor’'s
focus on retention and recruitment. The serviceeigdly offered by Student Services as well as
special initiatives were compiled and presenteduh the lens of retention and recruitment.
Stories brought to light the needs of many studantshow the provision of services gives
students the assistance they need to continughégthstudies, complete their programs and
proceed to leading successful lives. In an effotake a holistic, broad university approach, the
VP Academic, VP Administration, Deans and Associé®s were invited and fully participated.
The meeting served to greatly increase the undelistg of student issues and how we can all
work together to provide the best possible edunatiexperience for our students.

This document provides an overview of specializetil/ies that each Student Services
department is engaged in and planning to be enigabes academic year, which contribute to
recruitment and retention. In addition, many of departments participate in Information Nights,
New Student Orientations, Parent Orientations, Wfake Back Barbeques and Program
Information sessions throughout the year.

Educational Advising:

* Individual advising (in person, by email, or phorgeprovided on Abbotsford, Chilliwack, and
Mission campuses for:
0 Prospective and current students
0 Students transferring in or out of UFV
0 Students planning to enter professional prograrast@acher, lawyer, doctor,
physiotherapist)
0 Students wanting to know how they can use a péaticlegree
0 Varsity team athletes
0 Baker House residents

« High school visits provide brief appointments todgints who have applied or are thinking

about applying to UFV, as well as group sessionsnaiequested.
0 Visits made in fall and spring to follow up on theesentations made by UFV Recruiting
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o Chilliwack advisors visited area high schools thiees throughout 07/08 seeing mostly
grade 12 students and some grade 11, and willzggarh this fall

o Abbotsford advisors began visiting nine area higiosls (including Mission) last spring
and visits are scheduled for late October and Niwezm

* Presentations to Residence 101 classes, Careect&ibal Centre classes, and the
Abbotsford Public Library for potential studentsavpeak Punjabi

Financial Aid and Awards:

» Assist and advise students regarding sources afi¢ial aid whether it is for upgrading and
ESL courses, part-time studies, or full-time stadevery year, millions of dollars in federal
and provincial loans, grants, bursaries, scholpsstand other awards are processed and
disbursed to UFV students through Financial Aid Amcrds.

« Utilize grant funding to embark on a student loafadlt prevention project. The goal is to
connect with UFV students (who are also student lm@rowers) who have recently
stopped/dropped out of studies without completipgagram. When contact is established the
aim is to determine what assistance these studsmige to return to studies and/or what
information do they need to remain in good standiity their service provider as they
commence with repayment of their loan.

* Work collaboratively with the Development officedcaRinance to ensure that UFV bursary
and scholarship opportunities are equitable, atd@) and fully disbursed to our students.
This effort will help UFV retain outstanding studgn

» Communicate regularly with high school counseltorsaform them of UFV'’s entrance
scholarship opportunities. This endeavour will stSSFV in recruiting exemplary first year
students from our region and beyond.

Student Life:

» Baker House
0 Students living on campus are more engaged witlkdhgus community
0 Residence 101 class provides support and conndotidinst year students
o Programming that develops connection with the tiistin

» Student Orientation
o0 Provides welcome and support to 45 — 50 percenewfstudents in the fall and winter,
helping them begin their UFV experience with tdolsucceed and making the shift to
university a more comfortable experience
o Provides opportunity for early connections betwstewlents, faculty, and staff
0 Provides opportunity for UFV departments to showdhgir services

» Parent Orientation
o Provides opportunities for parents to feel conretwdJFV and supportive of their
students

+ Welcome Back Barbecues
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0 Hosted Welcome Back Barbecues on four campuseshvginovide opportunities for
students to feel connected to UFV through meetieglty and staff

0 Opportunities to connect with clubs and association

0 Meeting new friends and developing a sense of loihgn

* Leadership

0 Leadership Challenge is an ongoing, year long progifunded by Coast Capital
Savings) that supports and develops student leadetampus, a select number of high
school students, and our alumni. To date we havdF\8 students registered, 5 students
from local high schools, and 2 alumni

0 Leadership Conference provides skills and oppaitsmio develop effective leadership.
The conference is geared to clubs and associatixa@itive and helps them with
developing effective teams, event planning, undedihg diversity and the role of
communication

0 Leadership Institute - a group of eight to ten Ust\Mdents volunteer their time to host an
annual leadership conference in January. Thisweare looking at joining forces with a
student group — Students for Sustainability — avgting a BC regional conference on
Sustainable Campuses

* Clubs and Associations
0 We currently have 65 clubs and associations at 8t\dent Life supports these student
organizations and their many initiatives. The vatustudents, the community, and UFV
is immense

« Campus Recreation
o Intramurals and recreational tournaments providepgortunity for our students to relax
and create friendships across departmental bowsdari

* Events

0 Angel Tree is a campus wide initiative that progidzhristmas gifts, food hampers and a
Christmas Party for UFV students who are attendgigol and raising children

0 Volunteer Recognition is held early each April aadognizes students on campus who
have made a difference with their volunteer contrdns

o The UFV Food Bank is in partnership with the Abliatd Food Bank. Students in need
can register with Student Life and are eligiblegoeive monthly food hampers

o0 Empty Bowls is another campus initiative that ceeatwareness around poverty and
supports the Abbotsford Food Bank through a donaifcdhe proceeds. It provides
students and student groups with the opportunigotaect with other UFV students
while serving the greater community

Front Desk and Information Service:
* Engage with every person who phones or comes$tudent Services in a welcoming
manner

* Provide friendly, helpful, one-to-one attention
* Provide assistance through information, appointpanteferral
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Counselling Services — Abbotsford:

Counsellors enable students to get focused, sgggenl in and complete their programs. This is
done throughout the student life cycle in key atbasreflect the whole student: academic
learning with personal/social development and caaed life goals.

« Recruitment - Helping high school students/gracsiatel mature students choose a clear
career direction and UFV program.

(0]

(0]
(0]
(0]

Exploring career options and world of work througtividual appointments
Facilitating career and life planning group workglseries

Developing self awareness for career, study, daglans

Assisting in exploring suitable UFV programs matthe personality, interests, and
abilities

+ Retention

0

First year support: Helping students transitionniversity academic and personal life by

developing effective study and self-managementsskihd by assisting through crises.

* Encouraging active and self-directed learning eagant with effective study tools
through Orientation Day

« Facilitating study skills and stress managemenksatawps for programs (International
Ed, Applied Business Technology (ABT))

e Coaching study skills (individuals and groups)

e Leading ‘Study Smart’ workshop series twice peryea

e Supporting learning strategies for difficult cougseSupported Learning Groups

« Adjusting to post-secondary environment — Residdiideclass

e Achieving work - life balance (individuals and gpm)

« Promoting coping skills for First Year transitidndividuals and groups)

« Fostering personal and social identity developmeantuding self-management and
autonomy

» Supporting cultural adjustment and teaching intétacal communication skills

» Supporting mental health/wellness (Depression Agpéelucation Screening Day,
conducted annually)

* Providing on-time crisis support

» Counselling students with personal issues (relatigns, stress, conflicts, etc)

Second and third year support: In addition to afiggthe same support services as

students in their first year, counsellors help stud refine learning skills and examine

and renew their academic, career, and life choi&gporting student mental health

continues to be a focus for Counsellors throughtfel students’ education.

« Revisiting mid-cycle students’ career and acadepi@ins and goals

« Teaching studying techniques based upon indivikhaahing styles

« Encouraging self-discipline and persistence

« Enhancing student to instructor communication

« Assessing/renewing academic, career, and life esdir Co-op students in
partnership with Career Centre

o Fourth year support: In addition to offering thensasupport services as students in their

first, second, and third years, counsellors heldestts integrate academic strengths with
their career and life passions to transition canfity to their professional roles.
« Integrating academic achievements, experientiahieg and personality styles
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« Investigating preferences, values and interediadititate deeper career and life
decisions

* Exploring the world of work through volunteerismfarmational interviews and
research

0 Faculty and staff support:

< Consulting with faculty and staff by offering guit@ and support when dealing with
student issues ranging from personal crisis andahbgalth issues to learning
difficulties

» Facilitating workshops to increase skills in laynselling, crisis/referrals, and
setting boundaries

Counselling Services — Chilliwack:

« Using an individual appointment system, counse$pegtive students on career choice. This
includes an explanation of the UFV options that thetssely relate to their short list of
possible career areas. (Note: Grade 12 studemts b&tve one or more parents with them)

* Using an individual appointment system, counselenirstudents on study skills. (Students
are asked to bring copies of text books, assigmnentrse packs and notes to allow attention
to each student’s specific needs, subject areageficiencies)

« Using an individual appointment system, counselenirstudents who have personal
problems that put at risk their academic succegsical problems include anxiety,
depression, relationship issues, parenting probletns
0 Anxiety issues sometimes relate to issues abouéanmstructor expectations or
presentations, lack of instructor availability lack of instructor preparedness, thus
raising the topic of how students can make comgdain

0 Anxiety issues also may relate to financial stréuss raising the topic of financial aid,
emergency financial aid, and over-commitment ta paork outside school.

« Conducted or will conduct workshops on the topicstody skills, managing stress, and
handling anxiety for each of the following prograarourses:

Bachelor of Science in Nursing

Practical Nursing

Home Support / Resident Care Attendant

Certified Dental Assistant

Electrical Work

University 101 CHARTS cohort

LPN Access to the Bachelor of Science in Nursing

OO0OO0Oo0Oo0Oo0oo

* Maintained regular informal liaisons with educatibadvisors, A & R staff, Student Services
front desk, Health program assistant, School ofédd¢ork program assistant, Teacher
Education Program advisor, UUP assistants, Studeiuin officers and various faculty, all
with the goal of being equipped to effectively ceehstudents who bring issues related to
those areas.

« Made a “Lecture 101" presentation at new studeientation prior to the start of the semester.
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« Participated in a panel of student support progdetthe parent orientation session held prior
to the start of the semester.

Disability Services:

« Deliver services and information to students widadilities to provide an equal opportunity
for success at the post-secondary level.

* Provide academic accommodations to assist withsegutassroom, and exam activities in
order to help meet academic demands.

« Encourage students with disabilities to use owriees and receive support. Our efforts have
been rewarded with increased numbers of studegisteeed with our department. We have
seen student numbers increase in the last fivesyiean 328 to our current number of 653.

* Assist students in applying for financial or teaatisupports that are provided by government
to encourage students with disabilities to attemst4secondary education.

» Make use of several methods of connecting withesitsl Our primary method has been
making brief or extended classroom presentationsferested parties. These efforts have
directly increased student connections and helpisé the profile of students with disabilities
and our department.

* Foster strong connections with schools and teachersr catchment area to assist students
with disabilities who want to attend UFV and toe&snsition to our institution.

. Regularly observe the impact of academic accomnmuiatnd increased assistance on

student success. Large numbers of our studentsdoane to us to say that they could not have

completed their degree or program without our sup@ur efforts also have an impact on
student retention. As an example, we have workesety in the last year with a student-athlete
who was struggling in dealing with classes, a diggband athletic commitments. This student
had practically given up when he turned to DisabHiervices for assistance. In just one year,
with the aid of our department and utilizing assise that we were able to provide, we have
witnessed this student increase his GPA more tharfudl point. This success has encouraged
this student to continue on with school and to beeonore confident in his abilities to succeed.

Aboriginal Access Services Recruitment and RetentioSummary

Aboriginal Access Services:

Aboriginal Access Services exists at the Universitthe Fraser Valley for the primary purpose
of providing improved access to post-secondary &iitutal opportunities to students of self-
identified Aboriginal ancestry and a derivative pase of providing the supports and services
necessary to curb attrition and improve retentitecause of this mandate all things we do in
Aboriginal Access Services work towards the goalgoruitment and retention.

Solh Shxwleli

S’olh Shxwiléli also referred to as the Aborigina@dturce Centre (ARC) is located on both the
Abbotsford and Chilliwack campuses. S’olh Shxwigla Halg’emeylem term that translated
meansour places. The significance of the term is that it providesense of belonging on campus
for students of aboriginal ancestry. There has lagleng history, in Canada, of Aboriginal
education that has not met the needs of the staidl@rdlved and that many aboriginal learners
later ascribed to feelings of “not belonging’ arat anderstanding how to reconcile the negative
messages and experiences of the past with thegriexges today in university and colleges and
their hopes and dreams for post-secondary educatidrraining. S’olh Shxwleli provides
dedicated student space for study, socializingucall gatherings, and academic supports and is
the home to the on-going services that assist stadm a day-to-day basis.
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Retention:

Elder-in-Residence

The Elder-in-Residence is a vital part of S'olh @teti providing spiritual advice and traditional
teachings to all students and staff (faculty) #esk this out. The Elder-in-Residence has a
Meditation Room in the Chilliwack S’olh Shxwléli (G136) which isailable to everyone of all
faiths and is a quiet comfortable space. In Ablootsfanaltar is available in a discreet space
within the Centre with smudge. The Elder offersvaat lodge ceremony each third Sunday of the
month. The sweat lodge ceremony takes place iry R¥gst’'s community of residence,
Soowahlie near Cultus Lake. In addition, the Ejawides traditional teachings on specified
days each month — these dates and times are rguitheertised in the S’olh Shxwléli newsletter
or advertised on posters throughout campus. Ttersess by the Elder offer students a vital link
to their culture and worldview that oftentimes gueation institutions is said to be “lost” or
“given up” while one attends university/college.

In addition, the Elder attends internal meetingsetimgs with Aboriginal community advisors
and external meetings. In the external meetingsalhges a strong message into the community
not only about what we do at the University of Braser Valley, but about the importance and
critical need for community members to support ¢wbo choose to pursue post-secondary
education. Oftentimes aboriginal post-secondargesits are the first ones in their families to
attend and therefore family responsibilities anespure for things to stay the same are
inescapable. The Elder works to create awarenesa@the community Elders and Leaders
about the kinds of supports that University stusermged.

Academic Supports

Students are provided increased academic supportiseir education. Academic workshops are
offered at various times and days throughout theesger. These include workshops by: CIS;
Writing Centre; Counselling; Educational Advisiragid Aboriginal Leadership. One-to-one
tutoring is available and paid for on an as nedzfesils. When students ask for a tutor we do our
best to find a suitable tutor to assist the studemira Smith, hired as a sessional, provides
assistance with writing assignments, and Stuartli@haired as a contractor, provides Math
assistance for upgrading students.

Many times students will come into S’olh Shxwlatidaask for someone to read their paper, or
help them to pick a topic, or ask for clarificatiohwhat an assignment is asking of them. The
Coordinator and Assistants do their very best twide this kind of help.

Internal Liaison

Students are able to contact Aboriginal AccessiGes\staff when they are unable to attend class
due to illness, crisis and emergency. Staff is tii@e to let instructors know. As well, students
have asked for assistance when communicating nétinLictors — students sometimes know that
they need help, but simply are unsure about aghinthis support from instructors. Staff will
assist students in formulating emails and/or cgliimstructors. Additionally, students often
approach Aboriginal Access Services staff with @ns or issues and are then referred to other
staff in Students Services or other departments.dPaur job as liaison is to ensure students are
comfortable with a referral and confident enougkdek out additional help on their own.

Computer Access
S’olh Shxwléli have special purpose computer labbath the Abbotsford and Chilliwack
campuses. There are five computers in Chilliwauk three in Abbotsford. The computers are
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consistently busy which is indicative of the higimibers of Aboriginal students who lack this
kind of access in their homes and particularlystercity of internet access on reserves in the
province and in Canada.

Social / Emotional Supports

At S’olh Shxwléli various social gatherings areeoffd. For example, potluck lunches are offered
twice a month where students are invited to paite in a community lunch. From time to time
bannock and jam sessions are also offered as afminging students together to get to know
one another and to make everyone feel welcome @mébctable. In addition, there are Craft
Nights for students who want to get together, kbep hands busy, and talk about their studies,
families, or just visit. There are movie nightsdanatinees, pie making lessons, powwow dance
lessons, singing and drumming, and family nightsaétivities are meant to contribute to
student’s sense of belonging, community and acadarggration.

On a more casual basis a pot of soup is availabite gften for students to help themselves. As
well, S’olh Shxwleli offers “open cupboards” whestedents can find noodles, bread, can soup,
peanut butter, cereal, and the Centers are knomthéo bottomless coffee and tea.

Aboriginal Access Services staff is often calledmpo lend an ear to students for a range of
dialogue from class related issues, to commuratyamily and child rearing concerns. Always
staff are cognizant of those times when passintganex that a student may need a comforting
word or a stern “nuff now”, providing the suppondeencouragement that is needed when the
challenges of balancing the academic needs widopat needs seems daunting to students.

S’olh Shxwileéli is a family friendly environment wigestudents are known to meet up with their
spouse, bring their children, parents and granagsr&taff is always welcoming, willing to hold
babies, play with the young ones, visit with theltsland sip tea with the Elders.

Special Events
Throughout the year a number of special eventplarened to mark significant days in the

Aboriginal calendars. Sto:lo New Year is celebrate@ctober and students and staff share a
meal. Métis Day in November is always celebratethenAbbotsford campus with fiddlers,
jiggers and an offering of Métis fare like bannogieatballs and pea soup. The celebration of
Métis Day also includes information booths to pdavhistorical and contextual meaning to the
day. In June, immediately following convocatiorilJ&tV, we celebrate National Aboriginal Day
with a mini Powwow on the Green in Abbotsford. Dars; drummers and artisans are invited and
a BBQ is provided for lunch. These events, in paetye to reflect and include Aboriginal

learners in the everyday life of the Universitytloé Fraser Valley. Secondarily, these events
educate and provide information for the larger camity.

Convocation

Convocation ceremonies at the University of theséra/alley are marked by the leading of the
stage procession both into and out of the cereraaniit local drummers and singers. UFV
proudly uses a talking stick to serve as the macthese ceremonies.

Watery Eaves
Aboriginal Access Services has worked to and seciureding to build a Longhouse structure on

the Chilliwack Education Park (CEP) campus, pendirggmove of the main Chilliwack campus
to the CEP. In support of this proposal the lodabiginal communities have contributed
$250,000 in logs to partner in this project. Thedloouse proposal will see built a replica of the
longhouse that stood at or near this site long Blgmed Watery Eaves for its ability to collect
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water in its inverted roof to later be used to sa#f would be raiders will honour the territory of
the Sto:lo people and provide an opportunity tocetk all students, faculty, staff and community
about the vibrant history of the Sto:lo peoples kxpected that Watery Eaves will house
programs, services, resources, an artists’ ga#itergio, student centre, gathering place and
Elder’s lodge.

Access (Recruitment):

Aboriginal Access Services staff provides acceppasus to potentials students from inception of
the idea to the first day of classes. We assislestis in gaining the information needed to choose
their career often referring them to Counsellingei in the high school, the community or here
at the University. Students (of aboriginal anc@simthe high schools as well as mature students
oftentimes do not knowvhat they want to be; what they are good at; or evenwhat they could be.

In our referral process we inform students of soffrithe possibilities available to them, find out
what they think they might be good at, provide sdat@ur market information (i.e. what skills
are in demand, what jobs pay), and find out froemtlthe amount of time they think they will
spend acquiring the skills they need to pursue. jobs

Aboriginal Access Services staff also assists stigdeith application processes, i.e. applying to
programs, filling out forms, writing letters of arit, gathering references and support letters and
securing volunteer hours where applicable.

Career Fairs

Aboriginal Access Services staff attend commundseer fairs, visit Band offices, schools, and
various community functions. A primary objectivesofch visits is to create an awareness of the
changing face of Aboriginal Education initiativést the University of the Fraser Valley is
involved with including new programs that are daejto meet the needs and reflect the
worldview of Aboriginal peoples. A popular partsfich visits is the photo albums that we carry
with us that show UFV students in action; it alloveenmunity people to find their friends and
relatives amongst the photos and in turn may atlem to visualize themselves or others they
know as attending the university.

School Tours

Aboriginal Access Services is approached througti@muyear to provide tours for potential
Aboriginal students from communities, First Nat&gmhools, and public schools. S’olh Shxwléli
has been visited from as far away as Waterloo, i@ntataff in S’olh Shxwléli welcome visits
and provide tours of the UFV campuses sometimdsdimg lunch or bannock and jam for
students to remember us by.

Funding Liaison

Students often require assistance with fundingiegibns and/or liaison assistance with their
funding agency. Students who do not live on theserve may be many thousands of miles from
their band office and will require telephone accéess or email. Sometimes an application for
education funding may be the first contact a stutles with their band office. As well, band
policies vary from one to another and studentsaahiboriginal Assess staff to explain policies
to them or explain UFV policies and procedure@rtband education staff. Similar services are
provided for students seeking funding from otherrses like the Métis Nation, or Human
Resource and Social Development Centres, Employofoés and similar services. Aboriginal
Access Services experiences few students applgingtfident loans, but these numbers are
increasing.
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Community Liaison

Aboriginal Access Services participates in on-gaogimunity liaison with local and outlying
Aboriginal communities. This is facilitated throughrV advisory councils and participating on
community boards and councils.

S’olh Shxwléli Si:yaye

S’olh Shxwiléli publishes a monthly newsletter toyide students and community members with
information about initiatives, important dates, @avents at UFV as well as educational
information. The newsletter is circulated to comities and students through the webpage.
http://www.ucfv.ca/arc/S_olh_Shxwl_|__Siyaye.htm

Curriculum and Programs
Aboriginal Access Services supports the developrokaboriginal course content and the
development of programs that meet the unique nefealsoriginal learners.

Halg’emeylem Language

Sto:lo Studies certificate

Aboriginal Culture and Language diploma

Transition Year program

Visual Arts — Indigenous Arts certificate

Substance Abuse Counselling certificate — offmascohort — Chehalis

Native Indian Teacher Education program (NITEP) QJBartnership)

Chilliwack Field Centre

The development of these programs is a direct respto the needs and desires of aboriginal
learners as expressed by the Aboriginal CommurotynCil. These programs seek to provide
educational programs and services that are respettinclude the worldview of, and are
relevant to the aboriginal communities the uniugrserves.

Indigenizing Our Academy

Indigenizing efforts at the University of the Fra%&@lley have their roots in Aboriginal Access
Services, and means, in its simplest of terms ‘&kerthe academy both responsive and
responsible to the Indigenous people”. Effortsthis are well underway, with on-going
community consultation, new program developmenty cerriculum development, voluntary
revision of existing curriculum and professionalelepment opportunities that will provide
instructors with a cultural knowledge that will pide comfort with course materials and in
identifying needs of aboriginal learners in theéfrssrooms.

Summary:

Aboriginal Access Services is an example of a igoent and retention model that holds at its
centre the need for an integrated Aboriginal edanatntegration in this instance refers to a
student’s sense of belonging, comfort and commitrt@their education, among other variables.
Aboriginal Access Services seeks to assist studiemtshieving the grades necessary to continue,
embrace personal development and take ownersloipeis own learning, recognizing their role

in their individual learning, while acquiring a senof social belonging in the academy through
personal contacts and enjoyment.

Submitted by:

Skip Bassford
12 ) ) FJ )
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