PRESIDENT'S REPORT TO THE BOARD OF GOVERNORS

February 2010

President’s Report

Reports received from academic and service urgténatuded below. An update of the
President’s activities for the month of Decembet danuary will be presented at the meeting.

The Supported Learning Groups — First Year Re@f®8/09) is included as an addendum to this
report.

Faculty of Continuing Studies and Access (Karen Evss, A/Dean)

UUP (Upgrading and University Preparation):

Reid Peters, a former logger, entered UFV to upgtasl education after being out of school for
45 years. His goal was to work towards a SociaiSes Diploma, First Nations option, but his
studies started with two English courses and twomger courses in the UUP. He achieved high
grades in these courses and impressed his ingtsweith his articulate writing and eager learning
style. Reid quickly became a mentor and an enceunnagt to other adult learners in the centre.
After continuing on to university courses, he kieptontact with the staff and faculty members in
the UUP department, sometimes asking questiongtaoither times answering questions about
St6:6 culture. When he applied for a Canada Post Abmeidtducation Incentive Award, he
approached Ruth Vandenbor, the UUP Instructionalstéant on the Chilliwack campus for a
letter of recommendation. He won the award andpresented with a cheque for $1000 on Dec.
3, 2009.

The Upgrading and University Prep department isrothe entry point for students returning to
school after an absence from formal education. Magtudents like Reid are supported in
learning how to study again and how to developestudkills along with the academic content of
their courses. The smaller class sizes and lorageact hours allow students and instructors time
to connect in a more holistic way. As Reid wrotédig essay, “In the University there is so much
help for students just for the asking, which makédsg difference compared to my earlier years
in high school.” Former students like Reid oftetura to tell the UUP staff and instructors of the
successes and roadblocks on their educationalggsriCeremonies like the one for Reid’s
Canada Post award help the UUP department membletsrate the supportive role they play to
students and to UFV.

AAS (Aboriginal Access Services):

This fall, Rasunah Marsden was hired as our Aboaighccess Coordinator replacing Shirley
Hardman, as Shirley takes on the new role of Sekidleisor on Indigenous Affairs. Rasunah
comes to us with a wide range of experience andsreMaster of Fine Arts"5ear professional
teacher training (UBC), and B.A. (Eng) from SFUttBé>eters and Elaine Malloway were also
hired this fall as departmental assistants to ple@waid to the students, the coordinator and AAS.

S’olh Shxwlwli Teachings program is a new initigiat UFV. Students are to participate in a
minimum of 10 cultural activities and an S’olh Shwii Teachings workshop over a 16 week
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period. Upon successful completion students wileree a certificate of participation that can be
used to enhance their educational portfolio ormesu

English as a Second Language (ESL):

ESL is currently running 100 sections in the Wir@40 term, up from 92 sections in Winter
2009 and 82 in Winter 2008. We have seen a stemdgdse in both international and domestic
student registrations over the last few yearsthmi09/10 year has seen the highest number of
registrations since 2002 and highest returning rarmobreturning students to date.

The seven week sessions instituted last year foB@60 (beginning to low advanced) levels

have contributed to higher numbers of domesticestucegistrations and a modest increase in
international student registrations. (The majooityarriving international students enter UFV in
the Fall and Winter terms on a flat fee /full pragr basis rather than a per credit basis as they do
in the summer term).

We have hired four new sessionals this term: H®®skova, Rossana Chisholm, Sara-Beth
Gould, and Oscar Khalideen. In addition to TESldergials, each of these instructors has
teacher training (or a background in educationjcviits well with UFV’s growing reputation as
a teaching university. All four also have extensivernational experience and will be invited to
share this experience in UFV’'s ongoing discussiothe importance of internationalization in
education. In addition, two of the four acquiredglish as an additional language, all four are
familiar with at least one variety of English tiedifferent from Canadian English, and all are
multi-lingual. We feel the qualifications and exjeerce of these new instructors reflect the
evolving nature of English language teaching aredtte of English as a developing global
language.

We are continuing our ESL Help Centre for all URMdents who do not have English as a first
language. Students who visit the centre are aigi€lSh. faculty volunteers and volunteer
students from UFV’s TESL program.

Two of our instructors, Kerry Johnson and HelennBut will be presenting at the annual TESOL
(Teaching English as a Second or Other Languagehwiill be held in Boston this year. Kerry
and Helen will present the results of a researofept they have been conducting over the past
year (along with Michele Secret one our sessiamgtiictors) on the effects of teacher comments
on student writing. Another of our permanent instious, Gilmour Jope, is in the final year of his
doctoral studies in teacher education at UBC. Gilms planning to conduct a research study
involving UFV’s TESL students this term.

Finally, in an effort to familiarize the work of@¢fESL department. to the wider institution, we are
developing information materials that will be distted to UFV program and service areas. As
well, we plan to meet with instructors and advisafrthose areas with significant concentrations
of students who do not have English as a firstuagg. Our intention is to distribute information
about our program and Help Centre as well as tcerpakselves available to instructors who may
be looking for ways to assist any second languagiests in their classes who may be having
difficulty with the course due to language or craudifferences.



President’s Report to Board of Governors February 2010

Faculty of Trades and Technology (Harv McCulloughDean)

Welding Department:

This fall, the Abbotsford Rotary Club commissiorsedroup of the University of the Fraser
Valley’s first-year welding students to produce af¢he largest, and for sure the heaviest,
Rotary wheels to be found in B.C. The wheel measligsfeet in diameter and weighs 1,400
pounds.

Rotary International’s wheel has been the orgaozat official emblem since the early 1920s.
Originally, it was a wagon wheel, but was moderdize1923 into a gear-shaped wheel with six
spokes, 24 cogs, and a keyway. The wheel is to slypatcivilization and movement; the cogs,
spokes, and keyway represent a ‘working’ wheeRatsirians work on many projects within their
communities and internationally.

The raw material, 3/8-inch carbon-plated steel, d@sated by the Rotary Club to UFV and
arrived at the TTC (Trades and Technology Centragiven, very heavy, 4x8-foot pieces.
Instructor Sheldon Frank drew the wheel on AutoCaid programmed it to a CNC (computer
numeric controlled) burning table, and then theugrout the metal pieces using a plasma torch.
The students were then left with seven big pie¢esatal and the task of getting them, prepared,
fitted, and finally welded together.

The completed wheel will be installed on the laggessy area beside Highway #1 at the Sumas
Road exit to Abbotsford. Luckily, the wheel is dgsid to break down into two pieces for
shipping, but a hoist will be required to positibat the roadside location.

Agriculture Technology Department:
Concurrent studies program with region’s schodirdis.

In the fall semester 2009, one student from Mt.&@m€hristian School and three students from
Sardis Secondary attended an equine course, anfdoon&ardis Secondary and one from
Agassiz attended an introduction to horticultueesslat the Agriculture Technology department
at UFV. Students were enrolled at both their higiosls as well at UFV. Students succeeded in
their respective classes and asked for more offeriri this kind in the coming semesters. Time-
tabling made it possible for the students to attégiat after their high school classes had ended,
allowing for travel time to UFV. This pilot was ¢ for various reasons: student demand, making
transition from high school to university less stfeil and scary, as well as greater cooperation
with high school teachers, who were enthused aheupossibilities, this opens for their own
curriculum and their students.

Instructors: Maureen Walters (Equine) Tom Baum@harticulture)
Co-operators: Bob Long, Principal Sardis Secondhg,Massie, Teacher and
Pam Jones, Regional Student Transition Coordinator
Supported by Harv McCullough, Dean

Highroad Academy and Sardis Secondary School eattlah agriculture class visiting UFV’s
Agriculture Technology department on a regulardasteiving tours of facilities and class
rooms.
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In the fall semester of 2009, Highroad Academy stusl together with their teachers attended
UFV on a regular basis for October, November andeD#er as a “Science/Horticulture Club”.
Small projects were done such as seeding, trartsgagrafting, plant care in the greenhouses.
Students’ interest was high and their willingnesketirn and try new things was outstanding. So
was the interest from their teachers who voluntééneir time to transport students and also
participate in the exercises.

This trial balloon showed that there is much irseie early collaboration, perhaps as far back as
grade 8 and 9. This will give students a tastenofersity, as well as make them aware of the
offerings available at UFV. It was decided thags visits should continue and every student
received a certificate of completion of the exarsishecked off. The first 2010 visit was planned
for January 11.
Instructor: Tom Baumann
Technical Support: Brent Bailey
Supported by Harv McCullough, Dean

Teaching and Development (Karen Evans, Associate YP

Career Centre:

The Career Centre is happy to report a numberloéaements in the fall 2009 semester, as well
as several staff changes.

So Jeon has joined our team as the Career Sefgmaslinator, filling a leave; Rachel
Armstrong is continuing on for another year as Bess and Arts Co-op Coordinator, filling an
extended parental leave; Laura Dunn, long-time Aufstriative Assistant retired in October.
Baljit Dhaliwal, who comes to us from Internatioaducation, fills the position of
Administrative Assistant.

A joint effort by So Jeon, Career Services Coortinand Rachel Armstrong (Business and Arts
Co-op Coordinator) resulted in a strong UFV accimgnstudent turn-out at the Fraser Valley
Accounting Networking event. This is a shared evmtiveen UFV, Kwantlen Polytechnic and
Trinity Western University accounting programs, whaccounting students meet with
representatives of local and national accountimgdi This is an essential step in competing for
the required summer internships needed to ear@Ahdesignation. The majority of the students
who attended were from UFV, thanks to the effoftS@ Rachel, and our Career Centre Co-op
student, Rachel Kruger, in promoting the event.

With the implementation of Symplicity, our careentre management system to manage Work-
study was extremely effective. The efficiency of business processes has significantly
improved. We are also able to gather and analysevadaich assists us in developing better ways
to support students.

After consultation with our employer-sponsors weenmoved the major career fair from spring
to fall; our next career fair will take place int@ber 2010 with a career/professional focus. In
March, we will hold a summer job fair focusing an@oyers with summer positions for
students.

Co-operative Educationhas improved student access by changing from apecgear
application/intake, to a three-times-per year (amsemester) intake. Our mandatory pre-
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employment curriculum has been significantly redisdiich has resulted in improved
evaluations on the workshops from students, anegtepared student job application packages
to Co-op positions.

Career Servicestogether with UFV Alumni Relations, organized atijgsuccessful “Speed
Networking” event for Business students. Alumnnfréhe business community were invited to
help students practice their networking skills.d&tuts first attended a short *how to network’
workshop, then in groups of three, spent five nésutetworking with each alumni, practicing
business ‘chit-chat’, shaking hands and handindasiness cards while juggling refreshments.
Thirty business students turned out for this @rshual event. A highlight for the students was the
participation of Dr. Mark Evered, who not only pided opening remarks, but was one of the
‘networkees’. The students were extremely impresisatihe participated and reported that he is
“a real guy who really likes students” (a direcbt).

This winter we are launching the “Career Peer” piog Three student peer mentors were trained
over the fall semester in providing front-line sog@o students in job search skills, interview
skills and developing resumes and cover lettersavifieipate that Career Peers will allow us to
provide more service to more students, freeinghepareer Services Coordinator to offer more
in-class workshops and special events and provgleehvalue service to students.

The joint efforts of the Career Centre team reduliean excellent response to a very last-minute
call by VANOC for student workers. With only one &kés notice, we were able to promote these
positions, accept and pre-qualify applicants, amdidrd to VANOC 135 student applications
(compared to 400 applications from SFU, with a @erable larger student and staff base). Of
these, 80 students came to the interviews (whiale weganized for all 135 applicants), and 47
UFV students have either been hired or offeredtipos. The CC team performed in an
exemplary manner to enable these opportunitieslff students.

Graduate & Research Studies (Yvon Dandurand, Assaaie VP)

Graduate studies

A second graduate certificate has been reviewe@appobved by the Graduate Studies
Committee and will be referred back to Senate hedBobard of Governors for approval. The
Graduate Studies Coordinator attended the annustimgeof CAGS (Canadian Association of
Graduate Studies) in Halifax.

Research:

This year, by the end of October, UFV had sental tf eight applications to NSERC (Sciences
and Engineering Research Council) - five to thec®iery Grant Program and three to the
Research Tools and Instrument program. One faoudtyber has applied for a SSHRC (Social
Sciences and Humanities Research Council) Stariesdarch Grant.

UFV also hosted a meeting of the Executive Cowfdihe Shastri Indo-Canadian Institute. On
that occasion, two lectures were presented at #mr€for Indo-Canadian Studies: Prof. B. S.
Ghuman, Dean of Arts, Panjab University, on “Thd&ization of Higher Education in India”
and Dr. Veer Singh, Vice-chancellor, National Lawikérsity, Hyderabad, on “Legal education
in India”. The Consul General of India in Vancouatso spoke briefly.
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The Director of the Global Development InstitutepfPCherie Enns, is leaving for Addis Ababa
to attend an international conference on Childr&ights (in the context of the 9@nniversary

of the adoption of the Convention on the Right€bildren). The Institute’s Head of the Rule of
Law Program, Dr. Terry Waterhouse, just submittethe local Minister of Justice an analysis of
the implications of the Ethiopian Criminal Justielicy for children and young offenders. This
provides one of the basis for planning the impletagon of that national policy in Ethiopia.

Input was also provided into the framework for tbeiew of the Ethiopian Code of Penal
Procedure.

Yvon Dandurand, AVP Research and Graduate Stuatiesided in Ottawa a national research
seminar orBest Practicesin Combating Organized Crime. This seminar was organized by the
Public Safety Canada to help define the natiorsdarsch agenda in that particular area.
Dandurand was also invited to make a presentadiétatliamentarians and the Judiciary in Haiti,
on November 30, on Haiti's obligation under intgimaal human rights and criminal justice law
with respect to human trafficking.

Last year, Dr. Bassford signed a collaboration egient with the CRRID (Centre for Research
on Rural and Industrial Development). Since th@nogram of research collaboration has been
slowly developed and a first joint event took plat€handigarh, in December, on "Cooperative
Development, Peace, and Security: Indo-Canadiapé&raton.” The two-day event was jointly
organized by the CRRID, and UFV’s Centre for Indan@dian Studies and Global Development
Institute, with the assistance of Prof. D.J. Sandhair in Canada-India Business and Economic
Development. Four representatives of UFV presepégers on that occasion. Three of these
representatives also presented papers, the weetebaf an International Conference on Peace
and Security organized by the University of Jam8tate of Jammu and Kashmir. In addition, we
participated in a round table on the situation fghanistan and the importance and limitations of
peace building efforts in that country.

Student Services (Vi Chappell, Director)

Educational Advising:

The mission of the Educational Advising departmertudent Services is to promote student
success. Educational Advisors recognize that UR/nhany exceptional students, and also that —
as a university committed to the accessibility ddi@tion — a significant number of our students
are under-prepared for post-secondary studiesnijerity of under-prepared students have the
capacity to be successful but need extra atteriti@y; are proverbial “diamonds in the rough.”
Embracing these facts, Educational Advising haslbged a multi-faceted “diamond approach”
to promote success rates for all of UFV’s students.

We have identified four major areas which signifittaimpact student success rates, and are
investing our resources in them.

Students

We work directly with current and prospective stidefor all UFV programs, teaching them how
to develop realistic educational plans that aligiinheir academic, personal and career goals.
Many of our students are undecided about theictie and need to learn how to maximize their
options; those who have an academic or careemdéisth in mind need to learn how to get there,
and how their UFV education facilitates the achmeeat of their goals. We see over 5000
students each year in our offices, and communigétehundreds of others by email and phone.
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We have intentionally targeted high school studerfits are curious about post-secondary
studies. We provide on-site educational advisinigigh schools throughout the Fraser Valley in
both the fall and winter semesters, which has beilttionships between UFV and hundreds of
students in their schools.

High School Onsite Fall 2007 Fall 2008 Fall 2009
Advising
Number of schools visited 4 14 16
Number of students 41 173 213
advised

Positive feedback about the benefits of high scboslte advising initiative has been
overwhelming. We are particularly proud of the f&su strengthening of UFV's relationship
with local schools and their counsellors, who imedents’ decisions on where to apply. A
counsellor at a school known for recommending sitglgo to SFU or UBC instead of UFV
enthusiastically said, “This is the best thing URa& done in years!” Others remark upon this as
evidence that UFV is sincerely student-centered.

We have developed strategies specific to workirny academically at-risk students, helping
them get onto a track which will lead to succesgesk students require extra attention, and we
help them recognize their strengths, methods ofcoweing barriers, and opportunities for
success. We identify this as particularly importna regional university, where we have a
higher ratio of under-prepared students than rekeastitutions.

We have also developed approaches specific to m@rkith student athletes, as this population
of high-profile university ambassadors has unigeeds. Recognizing this group’s strengths and
needs, we work with them to ensure opportunitiesfeccess at UFV and beyond.

Overarching, we are committed to the holistic depeient and success of each individual
student at UFV. We employ an integrated philosopising our own expertise and partnering
with other departments to ensure students are singes and benefiting from — the resources
they need to have a positive university experiemzbto achieve their goals.

Parents

Educational Advisors identify parents as an integomponent of the student success network.
Regardless of age or university year level, parardgghe primary influencers of students’
decisions: according to the National Survey of 8tudngagement, over 75 percent of all
students frequently follow the advice of a pararguardian. We welcome parents into student
appointments, provide handouts written for parémtselp them in their role as facilitators of
student success and growth, have a parent’s semtionr website, and are active participants in
Parent Orientation sessions at UFV.

High School Professionals (Teachers & Counsellors)

Teachers and counsellors help prepare studenpo$trsecondary studies, and are second only to
parents in inspiring and influencing students. Wkndirectly with these professionals,
collaborating to facilitate a smooth transition $budents from high school to university, and
focusing on characteristics which students canldeve high school to foster success in
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university. We are heavily involved in Counselldaison Day, as well as other collaborative
professional development events at UFV for teachedscounsellors. We conduct workshops
and seminars to help them better-prepare studentsiversity studies, and to help us learn more
about what UFV'’s direct-entry students need toditeon successfully.

Service to the University

The experiences students have with institutionatg@sses, policies and programming directly
impact their levels of satisfaction with, and swescat, the university. Aware of both student and
institutional interests, Educational Advisors fr&tudent Services sit on a number of UFV
committees — including those involved with currioml changes and policy changes — providing
input towards decisions that affect both studentsthe university at large.

We continue to research and stay current on bastipes to promote student success and
maintain our position as British Columbia’s leadi@racademic advising. Our work has now
received international recognition, with one of adwvisors receiving an award from NACADA
(National Academic Advising Association) — The Gib&ommunity for Academic Advising (the
world’s leading organization for our professiongking UFV just the fourth Canadian institution
to boast an award recipient.

The UFV Educational Advising “diamond approachiristrumental in student success. It
promotes both retention and recruitment, and fabds a superior post-secondary experience by
teaching students skills they need to succeed amaecting them with other resources that
contribute to the achievement of their goals. Fedusn students, our approach has the added
benefit of contributing to UFV’s profile as one ©@anada’s best universities.
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